MANDATE
TRADE UNION

Proposed Changes to the Allocation of Additional Hours and Increase to Rates of Pa

Tuesday July 23r4 2019

Details of the fully recommended pay deal is as follows:

Allocation of Additional Hours

The Company recognises that from time to time additional permanent or fixed-term hours may become
available in a store. The Company will offer these additional hours to existing colleagues, in line with
Section 5¢ of the Argos-Mandate Agreement dated October 17 2013,

Store Managers will complete a register of all additional hours that colleagues can work during the Peak
Trading period. Additional hours for Peak Trading will be offered to existing colleagues in the first
instance, in line with Section 5d of the Argos-Mandate Agreement dated October 17" 2013. Both parties
acknowledge that the Company will still need to recruit Temporary colleagues for Peak Trading, but the
Company will seek to minimise this.

Where additional permanent or fixed term hours become available in a store, the Company will seek to

allocate these using a selection process, in line with Section 5e of the Argos-Mandate Agreement dated
October 17% 2013. The Company will publish this selection process in all stores. This selection process
is set out overleaf.



Process to Allocate Additional Hours — July 2019

Additional hours available on an ongoing basis, in line with operational needs.
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Additional hours are permanent.

Additional hours are for a fixed term, Le. Peak
Trading, Management Vacancy Cover, Maternity
Cover, Long-Term Illness Cover, etc

Additional hours are offered equally to
cdleagues with the required flexibility.

Hours are offered equally to colleagues with the
required flexibility,

Colleague accepts permanent increase to their
contract with required flexibility.

—

BANDED HOURS
CONTRACTS

Minimum hours
for the band are
increased by the
additional hours
offered, for
example a
colleague on Band
E of 21-26 hours
would now work a
minimum of 23
hours if 2
additional hours
per week were
offered.

STANDARD
CONTRACTS

The colleague’s
current
contractual hours
would be
increased by the
appropriate
amount.

‘

Complete contract
change form and
update systems

Comnplete cantract
change form and
update systems

Colleague accepts fixed term increase to their
contract with required flexibility.
BANDED HOURS STANDARD
CONTRACTS CONTRACTS
Minimum hours The colleague’s
for the band are current
increased by the contractual hours
additional hours would be
offered, for increased by the
example a appropriate
colleague on Band armount.
E of 21-26 hours
would now work a
mirimum of 23
hours if 2
additional hours
per week were
offered.
X
Complete Complete
temporary change temporary change
form and update form and update
systems systems

Where a colleague declines the increase,
allocate toremaining colleagues, If no
colleague accepts, recruit externally,

Where a colleague declines the increase,
allocate toremaining colleagues. If no
colleague accepts. recruit externally.




2. Banded Hours Contracts

The Company will abide by the Employment (Miscellaneous Provisions) Act 2018 where a colleague
believes that their contractual hours are not representative of their actual working hours over a 12-
month period. Colleagues who believe this is the case should inform their Store Manager and request in
writing to be placed within the appropriate Band.

In relation to Christmas Bonus, this will continue to be paid at 1 week’s contractual hours based on the
qualifying week in November. For colleagues on Banded Hours contracts, this will be paid based on the
entry point hours for the relevant band in which the colleague sits at that point.

3. Increase to Current Rates of Pay

All colleagues will receive a 2.5% increase to their current rate of pay, effective from Monday July 1st
2019. No further changes to rates of pay will be made before July 15t 2020, except for any changes
required by legislation.

Please use your vote and support this year’s pay claim
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