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SECTION 1
NAME, OFFICE AND OBJECTIVES

32

NAME

The name of the Union shall be MANDATE TRADE UNION, the Union of Retail, Bar and
Administrative Workers (hereinafter referred toasthe Union).

REGISTERED OFFICE

The registered office of the Union shall be at 9 Cavendish Row, Dublin 1 (hereinafter called the
Head Office) oratsuchotherplaceasmaybe decided by the National Executive Council (hereinafter
referred to as the NEC) from time to time. Any change in the registered office of the union shallbe
notified to the Registrar of Friendly Societies.

OBJECTIVES

The principal object of the Union shall be the organisation of workers for the purpose of furthering
their social and economic advancement.

The objects of the Union shall also include:

(@ Theregulation of relations between employers and workers and between workers and workers.

(b) The provisionof benefitstomembers ofthe Unioninaccordance with these rules.

(c) The establishment of rules and regulations regarding work practices to which allmembers shall
be bound.

(d) The establishment or carrying on, or participation directly or indirectly in the business of
printing or publishing a general newspaper or newspapers or of books, pamphlets, or any
other publication or of any other kind of undertaking, industrial or otherwise, for the purpose
of furthering the interests of the Union or its members, or the trade union movement
generally.

(e) The furtherance of, or participation directly or indirectly, in the work of any organisation, local,
national, orinternational, any orall of the objects of which are similar to those of the Union.

(H Theeducation of workers in social, industrial and political affairs.

(9 The purchase, sale, leasing, hiring, improvement and development, exchange, mortgage or any
dealing of any kind in property of all kind including real and personal property.

(h) The entry into arrangements of federation, amalgamation, affiliationor union of interests with, or
the acceptance of any transfer of engagements from, any other trade union or trade unions.

(i) The furtherance of any action or purpose, or the participation, financial or otherwise, directly
orindirectly, inany lawful purpose which inthe opinion of the NEC is beneficial to the interests

of trade unionism, or the interests of workers generally.
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() Thefurtherance of political objectives of anykind, consistentwith the general objectives of the
Union.

(ky Torecruit, organise and represent workers who are eligible for membership of the Union as per
Rule 20.

() Toprotectand promote the interests of its members.
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SECTION 2
GOVERNMENT OF THE UNION

4 BIENNIAL DELEGATE CONFERENCE

41 The supreme government of the Union shall be vested in the Biennial Delegate Conference
(hereinafter referred to asthe BDC) which shall meet on the date and at a time and venue to be
determined bythe NEC. The BDC shall determine the principles and policies of the Union.

42 The BDC shall be composed of delegates from the various Local Councils of the Union on the
following scale:

Membership Delegates

15 to 100 i

101 to 200 2

201 to 300 3

301 to 400 4

401 to 500 5

501 to 700 6

701 to 900 7

901 to 1100 8

2001 plus 1 plus 1 delegate for each complete

500 members above 2000 members

43  An official of the union shall be entitled to attend the BDC and to speak on any issue coming
before the Conference but shall not be entitled to vote on any question coming before the
Conference.

44 It shall be the responsibility of the Local Council to notify the General Secretary ofthe namesand
addressesofthedelegatesappointedto the BDC.

45 The number of delegatestowhichaLocal Councilmay be entitled to nominate under this rule shall
be computed on the figures of the Local Council’s membership given in the Annual Report and
Balance Sheet of the Union as of 31 December next preceding the BDC.

46 Delegates to the BDC shall be members of the Local Council by which they are appointed.

47 The BDC shall review the entire workings of the Union and shall determine the Union’s policy on
allmattersaffecting ortouching upon the interests of the Union or its members.

48 Wwithout prejudice to the generality of the foregoing, the business transacted by the BDC shalll
include:

(@ The consideration of the Report of the NEC and the Balance Sheet and Accounts forthe Union
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relating to the two preceding years ended 31 December;

() The consideration of motions and amendments submitted by Local Councils or the NEC

provided that such motions do not seek to contravene any provision of these rules;
(c) The consideration of proposals to amend these rules;
(d The hearing and determination of all appeals made against decisions of the NEC and the
Union’s Appeals Committee brought under these rules;
(e) Theelectionof such officers of the Unionand in suchmanner as provided for by these rules;
(H Theendorsementofthe electionof aNEC inthe manner hereinafter provided;
(9 Theendorsementofthe electionofthe Appeals Committee as provided for in Rule 7.2;

(h) The endorsement of the election of the Standing Orders Committee as provided for in Rule
6.1;
(i)  Theconductof such other business as the Conference is authorised to conduct under any other

provision of these rules;

49  Where appropriate the NEC may schedule workshops atthe BDC.

410 Theproceedingsofthe BDC shallbe conducted in conformity withthe Standing Orders setoutand
providedforintheserulesand atAnnexe 1 of these rules.

411 Thequorumatany BDC shallbe amajority of the delegates entitled to attend.

412 Membersofthe NEC shall attend the BDC as a collective body but shall not be entitled to take part
inany vote or election, save that the officer presiding at the time shall be entitled to a casting vote
inthe event of an equal number of votes being cast on each side.

413 Otherthanthe election processes voting shall be a show of hands exceptwhenacardvote iscalled
by the officer presiding or demanded where it is so demanded by one third of the delegates
attending orthe delegates of one third of the Local Councils represented.

414 Where a card vote is taken in accordance with the preceding paragraph of this rule, the delegation
from each Local Council shall appoint from amongst their number a principal delegate, who shall
cast a number of votes equal to the entire membership of that Local Council as shown onthe
Report and Balance Sheet for the period ending 31 December next preceding the date onwhich
the BDC is being held. The question before the BDC shall then be decided on the aggregate
majority of the votes cast.

4.15 Local Councils shall be given not less than 15 weeks clear notice of the holding of the BDC.

416 Delegatestothe BDC shall be paid such expenses as are necessarily incurred bythem inattending at
the Conference withina scale which shall be determined, from time to time, by the NEC.

5 CONFERENCE MOTIONS AND AGENDAS

51 Motions and proposed alterations of rules and nominations for any office or position to be filled by
the BDC shall only be accepted as being in order if they are received at the office of the General
Secretary within the time limits set out hereunder and in accordance with Standing Orders as
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provided for in these rules.

52 Motions and proposed alteration of Rules must be submitted to reach the office of the General
Secretary not later than 15 weeks before the opening of the BDC. Areminder shallbe sentto Local
Councils bythe General Secretary not later than 24 weeks before the opening of the BDC.

53 The Preliminary Agenda containing motions and proposed alteration of rules received onthe due
date shallbe circulatedto Local Councils not later than 10 weeks before the opening of the BDC.

54  Nominations for ordinary members of the NEC including from these the follow-on nominations for
General President, Vice-President, General Treasurer, Trustees, members of Standing Orders
Committee and Appeals Committee shall be submitted to reach the office of the General Secretary
not later than 7 weeks before the opening of the BDC. Areminder shallbe sentto Local Councils by
the General Secretary not later than 11 weeks before the opening of the BDC.

55 Amendmentsto motionsand proposalsto amend the union’srules shall be received at the office of
the General Secretary notlaterthan 7 weeks before the opening of the BDC. Areminder shall be sent
to Local Councils bythe General Secretary not later than 10 weeks before the opening of the BDC.

56 The Final Agenda shall be circulated to each Local Council Secretary, together with the Report and
Balance Sheet, not later than 3 weeks before the opening of the BDC.

57 The NEC, following consultation with the Standing Orders Committee, may in exceptional
circumstances provide a general derogation from the dates set out above, and determine
alternative dates, to deal with any unforeseen and exceptional circumstances arising at the head
office of the Union but may not provide any particular derogation to any Local Council or to Local
Councils generally to accommodate any matter arising from the failure of any Local Council or
officer thereof to meet the deadlines aforesaid.

58 Emergency motions may be submitted in accordance with Standing Orders.

6 SPECIAL DELEGATE CONFERENCE

6.1 A Special Delegate Conference may be called by the NEC on its own initiative or on receipt of a
request in writing from 3,000 members of the Union representing 13 Local Councils across 2
Divisions of the Union.

6.2 Where a Special Delegate Conference is requisitioned in accordance with the preceding paragraph
of this rule, the requisitionists shall specify the special business to be dealt with at the Special
Delegate Conference so called.

6.3 A Special Delegate Conference shall have power to deal only with the special business for which it
is called and any proposition or propositions to be put to the Special Delegate Conference shall be
specified inthe notice by which it is summoned.

64 Where a Special Delegate Conference is called by requisition, the expenses consequent upon the
holding of the Conference shall, subject to the direction of the NEC, be borne by the requisitionists
if the propositionwhichtheyplace beforethe Conferenceisrejectedbytwo- thirds of the delegates
present and voting.
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6.5 Thetimetable for convening a Special Delegate Conference shall be determined by the NEC, save that
the NEC shall give Local Councils 4 weeks'’ notice of the date of the Conference.

6.6 Delegatestoa Special Delegate Conference shall be appointed inthe same manner as delegates to
the BDC.

6.7 Delegatestothe BDC shall be paid such expenses as are necessarily incurred bythemin attending at
the Conference withina scale which shall be determined, from time to time, by the NEC.

7 STANDING ORDERS COMMITTEE

7.1 AStanding Orders Committee of five members shall be elected by ballotvote atthe BDC and shall
serve fortwo yearsbeingtheneligible forre-election. The Chairperson shallbe elected biennially
by the Standing Orders Committee at its first meeting following the BDC. Members of the NEC
and the Appeals Committee shall not be eligible to serve on the Committee. In the event of a
vacancy occurring onthe Standing Orders Committee, the NEC may appoint the personwho is
the next highest on the list of unsuccessful candidates at the last relevant electionwho is stilla
Union memberand whoiswilling to serve on the Standing Orders Committee.

12 The Secretary to the Standing Orders Committee shall be an employee of the Union designated by
the General Secretary.

73 Nominations for election to the Standing Orders Committee shall be forwarded inwriting to reach
theGeneralSecretaryasperRule5.4and appropriate Standing Order arrangements as provided for
at Annexe 1in these rules.

14 The Local Councils provide the related nominees for election to the Standing Orders Committee.

15  The Standing Orders Committee shall have transmitted to it by the General Secretary all motions
and proposed alterations of rules submitted by the Local Councils and NEC for the consideration of
Biennial or Special Delegate Conference.

16  The Standing Orders Committee —in conjunction withthe President - shall have sole responsibility
for the acceptance and rejection of motions and nominations for the BDC consideration in relation
tothe time of their arrival at Head Office, i.e. 2.00 pm on the date specified.

1.1 The Standing Orders Committee shall arrange all motions received into a convenient Agenda.

18 The Standing Orders Committee, in consultation with the President, i.e. the Chairperson of
Conference, shall draw up a timetable for Conference covering the Agenda.

79 The Standing Orders Committee shall supply the General Secretary with all material with which it is
concerned to enable Rules 4,5 and 6 are observed.

710 The Standing Orders Committee shall submit Agenda, timetable and any other recommendations to
facilitate Conference business to Conference for consideration and decision.

711 Duringthe period of Conference the Standing Orders Committee shall consider all matters relating
to Conference procedure and recommend thereon, as necessary by way of appropriate Standing
Order Reports as presented by the Standing Orders Committee Chairperson.
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8 APPEALS COMMITTEE

8.1 AnAppeals Committee of five G)members shall be established to hear and decide upon complaints
from members concerning matters referred to in Rule 26. The General Secretary shall act, or
nominate an Assistant General Secretary to act, as Secretary to the Appeals Committee,
ensuring thatthatnominee has had no earlierinvolvement in the referred complaint process.

82 The Appeals Committee shall be elected by ballot vote and ratified atthe BDC and shall serve for
twoyearsbeingeligibleforre-election. Members of the NEC or Standing Orders Committee shall not
be eligible to serve on the Appeals Committee.

83  Nomination for election to the Appeals Committee requires that all nominees for the same must
be submitted in writing to the General Secretary in line with Rule 5.4 and Standing Orders
arrangements as provided for at Annexe 1 in these rules.

84 The Local Councils provide the related nominees for election to the Appeals Committee.

9 NATIONAL EXECUTIVE COUNCIL

9.1 For the general administration of the Union’s business and for the government of the Union
between meetings of the BDC there shall be a NEC. The NEC shall consist of such members and
have such powers as are provided by these rules.

9.2 Each division of the Union shall be allocated a number of ordinary seats of the National Executive
Council in accordance with the following scale of members within each division as recorded on the 31st
of December prior to the BDC:

500-7,000 2members
7,001 -15,000 3 members
15,001 - 25,000 4 members
25,001 - 35,000 5members
35,001 —45,000 6 members
45,001 plus 7 members

93 APresident, a Vice-President, a Treasurer and three Trustees who shall be collectively known and
herein referred to as the “Officers” will be elected bythe BDC from the ordinary elected members
ofthe incoming NEC which isto take office at the close of the BDC. The remaining members shall
be called ordinary members.

94  The ordinary members of the NEC shall be elected to hold office for a period of 2 years or if retired
from employment or becoming unemployed, up to the close of the BDC next following such an
event.

95 ThePresident,the Vice-president, the Treasurerandthethreetrustees shallbe elected atthe BDC
and shall hold office for a period of two years or if retired from employment or becoming
unemployed, up tothe close of the BDC next following such an event.
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101

10.2

11
111

112

113

114

115

11.6

STAFF REPRESENTATIVE ON THE NEC

In addition to the members elected to the NEC under this rule, employees of MANDATE with one or
more years’ service shallbe entitled to elect one ordinary membertothe NEC who shall hold office
fora period of two years. The employee elected to the NEC shall have at least three years’ service
with the union and shall not be eligible to vote on any issue coming before the NEC or to hold any
“officer” positiononthe NEC. Rule 11 shall not apply to the election of the employee representative.

Where practicable and prior to any NEC meeting the General Secretary will advise the Staff
Representative (NEC) in good time of all agenda items concerning Mandate staff as employees
(individual or collective). The Staff Representative is entitled to consult with such employees prior
to the commencement of the NEC meeting. Subsequent to the NEC meeting it will be the duty of
the General Secretary to inform the relevant employees of any decision taken by the NEC and the
reason for such a decision.

NOMINATION, QUALIFICATION AND ELECTION OF MEMBERS TO THE NEC

Nomination of persons for election as ordinary members of the NEC may be made by any Local
Council of the Union within the same division as the Local Council to which they belong.
Nominations shall be made inwriting over the signature of the Local Council Secretary and shall
be notified to the General Secretary within the time provided by Rule 5.4 and the appropriate
Standing Orders for BDC —see Annexe 1 of these rules.

No person may be nominated for election as an ordinary member of the NEC unless such person
isand hasbeenamemberforatleast 3 consecutive years prior to the date of their nomination and
have a proven record as an elected shop steward or activist at workplace level. At the date of their
nomination election and during their continuance in office, the ordinary members of the NEC shall
be lessthan8weeks'’ in arrears of contributions.

Furthertosatisfyingthe provisionsofRules 11.1,11.2 and 11.4 Officers ofthe NEC willbe elected from
those successfully electedtothe NEC as ordinary members.

Nopersonmaybe nominated for election asan officer ofthe NEC unless they satisfy the provisions
in Rule 11.2 and 11.3. Nomination of persons for election by the BDC as Officers may be made by
any Local Council of the Union. Suchnominations shall be made inwriting over the signature of the
Local Council Secretary and shall be natified to the office of the General Secretarywithinthetime
provided by Rule 5.4 andthe appropriate Standing Orders for BDC —see Annexe 1 of these rules.

The number of vacancies to be filled within each division will be determined on the basis of the
membership within the division as shown on the Report and Balance Sheet of the Union for the
period ending 31 December in the year next, preceding the year in which the election is being held.

Where more nominations are received for the election of persons asordinary members of the NEC
than the division in which they are nominated is entitled to elect, an election shall be held at the
BDC on the basis of proportional representation with each delegate having a single transferable
vote. The Division’s highest placed nominee atthe result of the election will be deemed elected to
the NEC havingensured that nominee isa member and wishes to take their NEC seat. Inthe event
that that nominee is not a member or does not want to take their NEC seat, then the seat will be
offered to the Division’s next highest nominee onthe electoral result list. Each election shall be
presided over by a Returning Officer and Scrutineers appointed for the purpose by the BDC at
whichtheelectionisbeing held. AmembershallenterintoNEC atthe close ofthe BDC atwhichthey
areelected.
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117 Inthe event that for whatever reason a Division cannot fill their NEC seat, thenthe vacancy will be
offered to the next highest candidate onthe electoral result list where that person isamember, so
wishes totakethe seatonthe NECand hasn’tbeen so elected, irrespective of which Division they
are from.

118 Where less nominations are received for the election of persons as ordinary members of the NEC
than the Division in which they are nominated is entitled to elect, then that resulting vacancy or
vacancies can be filled in line with Rule 11.7.

119 Where more nominations are received than vacancies to be filled for any officership an election
shall be held at the BDC on the basis of proportional representation with each delegate having a
single transferable vote. Each election shall be presided over by a Returning Officer and
Scrutineers appointed for the purpose by the BDC atwhich the electionisbeing held. An Officer shall
enter into office at the close ofthe BDC atwhichtheyare elected.

11.10 where only one valid nomination is received for any officership, the person so nominated shall be
deemedto have beenelectedto office.

1111 Where novalid nominationsarereceivedforany vacantofficership, the BDC maytake nominations
of candidatesfor electionto the vacant office inaccordance thatthe provisionsof Rules11.1,11.2
and11.3aremet.

1112 Theresults of the electionineachdivision shall be declared atthe BDC and shall be subject to the
endorsement of the BDC.

12 COMPLAINTS CONCERNING NEC ELECTIONS

121 Any complaint asto an alleged breach of the rules relating to the NEC elections shall be made in
writing to the Returning Officer. If the opinion of the Returning Officer there has been a breach of
these rules, the Returning Officer shall consult the President. The Returning Officer shall then decide
whether the election shall proceed, whether an election shall be declared null and void or if the
election of any person void or any nominee disqualified, and take such decisions as may be proper
to him or her.

12.2 Thedecision ofthe Returning Officer onany matter under this section of the rules shall be finaland
binding onallmembers. The General Secretary shall publish to Local Councils the written report
of the Returning Officer on any investigation conducted by him/her, together with the Returning
Officer’s decision thereon.

13 REMOVAL AND RESIGNATION OF MEMBERS OF THE NATIONAL EXECUTIVE COUNCIL

13.1 The Officers of the Union and the ordinary members of the NEC may be removed from office by the
BDC or a Special Delegate Conference should they be deemed to have acted inamannerinjurious
to the Union or its members, or should they become so incapacitated as to be unable to fulfil the
duties of their office or if they should, from any cause, be unable or unwilling to act in the office or
position to which theywere elected. The NEC may suspend an Officer or any ordinary member of the
NEC for any of the foregoing reasons pending a determination by the BDC or a Special Delegate
Conference.

132 An Officer of the Union or an ordinary member of the NEC who fails, without reasonable excuse,
to attend three consecutive meetings of the NEC shall be deemed to have resigned unless the NEC,
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133

134

14
141

142

143

14.4

15
151

152

153

having called upon the Officer or ordinary member to state the reason for the said absences,
receive and accept a satisfactory explanation.

Astatement shall be appended to the Annual Report of the Union showing the number of meetings
ofthe NEC andits Sub-committees duringthe previousyear(s) andthe attendance ofthemembers
during their periods of office.

Other than in the circumstances set out in the foregoing paragraph of this rule, an Officer of the
Union or an ordinary member of the NEC shall resign by written statement of resignation
submitted to the President and such resignation shall take effect whenitisreceived by the President.

FILLING CASUAL VACANCIES ON NATIONAL EXEcuUTIVE COUNCIL

Where an Officer postbecomesvacantduring the term of the NEC, the NEC shall appointa person
from amongst their number to continue in the vacant office for the remainder of the term of office
of the Officer they replace.

Where an ordinary vacancy arises during the term of the NEC, the NEC will fill that vacancy by
calling uponthe person, who isthen standing highest on the list of unsuccessful candidates at the
last relevant election, who is a member and who is still willing to serve on the NEC subject to
satisfyingthe provisionsof Rule 11.6. Inthe eventthatthere is no person onthe list of unsuccessful
candidates atthe last relevant electionto satisfythe provisionsof Rule 11.6, thenthe NECwill call
upon that person who is then standing highest on the same said list to fill the NEC vacancy as per
Rule 11.7. A person elected as an ordinary member of the NEC at a bye-election shall continue in
office for the remainder of the term of the person whom he/she replaces.

If it is not possible to fill any vacancies as per Rule 11 the NEC will continue as is with due regard
giventothe quorumasprovided in Rule 15.1.

Where a vacancy arises in respect of the employee representative member of the NEC, a bye-
election shall be held. The employee elected as an ordinary member of the NEC at a bye-election
shall continue in office for the remainder of the term of the person he/she replaced.

PowERS AND FUNCTIONS OF THE NEC

The NEC shallmeet at least 6 times per year atthe Head Office orat suchotherplace astheymay
decide. Aquorum shallconsistofany 2 Officers and one-third of those otherwise entitled to attend
except whenrequired to be amended as per Rule 14.3 above.

Subjectonlytothese rulesandto the BDC, the NEC shall have full power of government in all the
affairs of the Union and shall have power to act for the Union in a manner consistent with these
rules and indealing with matters upon which these rules are silent.

Without prejudice to the generality of the foregoing, the NEC shall in particular perform the
following powers and functions:

(@ The appointment and, if necessary, the dismissal or suspension of a General Secretary;
(b) The appointment and, if necessary, the dismissal or suspension of any number of employees

which it considers necessary for the proper discharge of the Union’s business;

(c) The supervision of the General Secretary in the discharge of the duties of that office;
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(d Thefixing of the remuneration and other conditions of employment ofthe General Secretary
and all employees of the Union and enter into any agreement with them as it considers

appropriate, subject to these rules;

(e) The supervision and direction of the industrial affairs of the Union;

(  Thecarrying into effect, insofar asitis practicable, of policy laid down by the BDC from time

to time;

(9 The interpretation and enforcement of these rules. On any matter on which these rules are
silent, the President, in conjunction with the NEC, shall make a determination and any
determination so made shall be final and binding on all the Unions constituent parts unless

and until reversed by the BDC;

(h)  The provision and maintenance of democratic structures within the Union, i.e. subject to
these rules and to consultation with those concerned, to organise, open, amalgamate, sub-
divide or close Local Councils, Divisions or other bodies of the Union comprising members
employed bythe same employer, or performing similar functions, or section or department of

anemployer or inthe same geographical area;

(i)  Theexercise of such other powersand duties as are provided by these rules orwhichmaybe

assignedtothe NEC bythe BDC from time to time;

() TheNEC shallbe empowered, atitsabsolute discretion, tomake available out of any funds at
its disposal, benevolent grants to members and the dependants of deceased members to

relieve any special case of sickness or hardship;

(k) Except as specifically provided for elsewhere in these rules, to make, vary, suspend or
rescind regulations and by-laws for the conduct of the business of the Union and all
committees, or bodies of the Union;

()  Tofillany vacancy inany office filled by election for which no other provision is made in these
rules;

(m) To co-opt one or more additional members on to the NEC or its Committees, but such

members shallbe without voting powers;

(n)  To invite to its meetings one or more persons to act in an advisory capacity in respect of
matters regarding whichthey possess special knowledge or competence, but such persons
shall be without voting powers;

(0) Toinvite toits meetings observers from the executives of affiliated organisations;

(M To appoint Committees of the NEC for the conduct of Union business with all decisions of
suchCommitteesbeing subjectto ratification by theNEC;

(@ To appoint Advisory Committees which may include members who are not members of the
NEC;

(n  To call conferences of any group or section of members or officers for the purposes of

consultation;

(s) Torequiretheattendance of anymemberoremployee ofthe Union at any meeting of the NEC

Rules of Mandate Trade Union — 5" Edition 2016

Page 15



or of its Committees.

154  Allquestions arising ata meeting, except any questions which by these rules or by any agreement
orcontractmade bythe NECareto be decidedinaspecialmanner, shallbe decided by amajority of
the votes cast. Inthe event of an equality of votes the presiding officer shall have a casting vote.

155 At meetings of the NEC which determine the policies of the Union in relation to the bi-annual
conferencesofthe ICTU, these affairsshall be vested in the NEC.

156 TheNEC shallinallmatterswhereitsprocedureis notexpresslylaid down inthese rules determine
its own procedure.

15.7 The Honorary Officers and the General Secretary shall be ex-officio members of all Committees
and Sub-committees of the NEC and shall be entitled to participate in any meeting of members of
the Union.

158 The NEC shall act as a collective body in the discharge of its powers and functions under these
rules. The business of the NEC shallbe conducted in private and its deliberations and those of any
of its sub- committees shall be confidential. No disclosure of any business shall be made without
the authority of the NEC. Inthe event of the NEC deciding collectivelytorelease any informationit
willbe donethrough an agreed writtenreport.

15.9 In determining their policy decisions and determinations all members of the NEC and their
respective sub-committee levels — shall be bound by the same and will actively support these and
other NEC positions, unless and until reversed or changed by the BDC or legislation.

15.10 A Special Meeting of the NEC shall be convened at the written request of any four officers of the
Union, such meeting to be convened as soon asis practicable and not later than seven days from
thereceipt of suchrequest.

16 STANDING SuB-COMMITTEE OF THE NATIONAL EXECUTIVE COUNCIL

16.1 Atits first meeting immediately following a BDC at which the election of its ordinary members has
been endorsed, the NEC shall appoint a Sub-Committee of its own members comprising the
officers of the Union together with 5 other members of the NEC who shall exercise such limited
authority in the conduct of current business of the Union as the NEC shall decide. The Sub-
Committee so appointed shall meet as required, between meetings of the NEC, at the Union’s Head
Office or at such other place as it may decide, to discharge the functions entrusted to it and shall
act strictly within the authority so entrusted and report thereon to the NEC.

17 SuB-COMMITTEES

111 The BDC, the NEC, the National Finance Committee and any other committee established by
these rules may delegate any of the powers and functions given to it by these rules to a sub-
committee of its own members who shall in the function entrusted to them conform to the
instructions given by the body by which they were established.

18 NATIONAL FINANCE COMMITTEE

18.1 There shallbe a National Finance Committee which shall consist of the President, Vice-President,
Treasurer, and the 3 Trustees together with 3 members of the NEC who shall be appointed by the
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NEC. The National Finance Committee shall examine all items of income and expenditure of the
Unionand reportthereontothe NEC. The National Finance Committee may be authorised by the
NEC todisburse the funds of the Union, onits own initiative, up to such maximum amount as may
be determined from time to time by the NEC.

182 The National Finance Committee shall be authorised to direct the Trusteesto invest any portion of
the Union’s funds not required to meet normal running expenses of the Union in a manner
authorised by the NEC and by these rules, and in accordance with the law for the time being in
force. All cheques drawn on the Union’s account shall be signed by two members of the National
Finance Committee and counter-signed by the General Secretary or, in the absence of the
General Secretary, by such person as shall be appointed and authorised for the purpose by the
NEC.

19 DUTIES OF PRESIDENT

191 The President shall preside at the BDC and at the meetings of the NEC, the Standing Sub-
Committee of the NEC and the National Finance Committee. She/he shall preserve order at the
meetings and be the sole judge of order at such meetings. The President shall sign the minutes of
the meetings over which she/he presides and ensure that they represent a true record of the
proceedings. The President shall ensure that the books of the Union are kept in good order. The
President shall be keptinformed by the General Secretary of all matters affecting the interests of
the Union.

20 DUTIES OF VICE-PRESIDENT

20.1 The Vice-President shall act for the President during the absence of the President and when so
acting shallhave allthe powersandduties conferred on the President by these rules.

21 DUTIES OF THE TREASURER

21.1 The Treasurer shall:

(@ see thatallmonies of the Union received at the Head Office are deposited with the Union’s bank
without delay inthe name of the Union and its Trustees;

(b) ensure that a correct statement on the position of the Union’s bank accounts shall be available
fromthe bankforpresentation tomeetingsofthe National Finance Committeeandthe NEC and the
Standing Sub-Committee of the NEC;

(c) renderto the Trustees of the Union a true and fair view of all moniesreceived and paid by her/him
since she/helastrendered alike accountand ofthe balance thenremaininginher/hishands and so
required by the said Trustees;

(d) produce to the Trustees or to the Auditors, on being so requested, any bank books, statements,
certificates of investment or any other book or document whatsoever held by her/him appertaining
to the funds or financial transactions of the Union;

(e) attend at the meetings of the National Finance Committee;

(H whenrequired at the BDC or at a meeting of the NEC deliver to whosoever may be appointed to
receive the same all money and property belonging to the Union in her/his possession.

22  DUTIES OF TRUSTEES
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22.1 Allreal and personal property whatsoever belonging to the Union shall be vested in the Trustees
forthe time being for the use and benefit of the Union and the membersthereof and shall be under
the control of the Trustees, their respective executors or administrators according to their
respective claims and interests and upon the death, resignation or removal of any Trustees the
same shall be vested inthe succeeding Trustees, or the remaining Trustees for the same estate
and interests as the former Trustees had therein and subject to the same trusts, without any
conveyance or assignment whatsoever, save and except inthe case of stocks and securities in
the public fundsofIreland which shall be transferred into the names of such new Trustees as may
be appointed.

22.2 The Trustees shallcarry out suchtransactionsinthe property or funds of the Union whichthe NEC
may direct and which are consistent with these rules and are otherwise lawful.

22.3 Should a necessity arise the Trustees shall stand empowered to borrow by way of overdraft or
otherwise sufficient funds to meet the liabilities incurred by the Union and to offer any deed or
document of title held in their names as collateral security.

224 1t shall be the duty of any Trustee who has resigned or who has been removed from office to
execute such documents and take all other steps that may be necessary to vest in the Trustees
for the time being of the Union all securities and other properties held by the said Trustees on
behalf of the Union.
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SECTION 3
MEMBERSHIP

23 MEMBERSHIP

231 The Union shall consist of any number of persons who are employed — including temporary
employees — or normally employed or seek to be employed of an appropriate employment, as
determined by the NEC, who acceptthe principles, objects and methods of the Union and whose
applicationformembershipisaccepted inaccordance with this rule.

232 Applicantsfor membership shallmake application onthe form provided for this purpose or by any
other method approved by the NEC.

23.3 Notwithstanding anything contained to the contrary in these rulesthe NEC may, at its absolute
discretion, accept or reject the application of any person for membership of the Union without
assigning any reason therefore, and may impose any special condition for admission to membership
of any person.

234 The NEC mayaccept persons into membership by way of transfer from any recognised trade union
provided such applicants for transfer are not in arrears of contributions on the books of the Union
from which they desire to transfer. The NEC may, at its discretion, deem all or partof the service
which such persons have accrued withinthe Unionfrom which they desire to be transferred, to be
service within the Unionforthe purposes oftheserules.

235 The Union shall maintain at its Head Office a register of members which, together with the Books
of the Union, shall be openfor inspectionatallreasonabletimesbyanymemberofthe Unionorany
person having an interest in the funds of the Union.

236 Members will be bound by all collective agreements in force on the date of their acceptance into
membership, and by all future collective agreements ratified on behalf of the members.

237 A new member or an ex-member re-joining must be a fully paid up member for a minimum
period of eight (8) weeks to avail of the rights, privileges and services of the union. The
National Executive Council may at its absolute discretion waive the above requirement on a
written application by the appropriate Local to the General Secretary.

24 CANCELLATION OF MEMBERSHIP

241 Notwithstanding any other provisions of these rules, the NEC may terminate the membership of
any personwho, in its opinion, has obtained membership by fraud or misrepresentation and shall
likewise be empowered to terminate the membership of any person whose continued
membership of the Union conflicts with the findings of the Irish Congress of Trade Unions
(hereinafter referred to asthe ICTU) concerning disputes between unions on the organisation of
members. The NEC shallbe empowered at its absolute discretion, to re-admitany such personto
membershipinsuch circumstancesand on such terms as it deems fit.

25  RIGHTS OF MEMBERS

5.1 Forthepurposesofthisrueand Rule 53, theterm“member’ shall meanamemberdtheUnionwhosearrears
dcontributionsareless thanthe amount payable by that member in any period of 8 weeks andwhois nat
suspendedfrommembershporunderdisciplinary sanctionimposed under the provisions of rule 26,
suchaswould disqualify or prevent him/herfrom exercising the rights, privileges and entitlements
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25.2

26
6.1

26.2

26.3

26.4

prescribed by this rule or in rule 53. Any member whose union subscriptions are paid through
deduction at source or by direct debit is automatically deemed to be a fully paid up member of the
union so long as these deductions at source or direct debits are continued and are ongoing.
The responsibility to ensure that union subscriptions are continued and up to date lies solely
with the member concerned.

Every member shall have the right to equal treatment and opportunity within the Union without
discrimination on grounds of gender, marital status, family status, sexual orientation, occupation,
age, race, religion, political beliefs, disability or membership of the traveller community, i.e.:

(@ the right to representation in any matter of difference between the member and his/her
employer concerning or touching upon the member's employment provided that the
member’s claim has been endorsed and processed by the Union or an official acting on its
behalf;

(b) the right to advice and where necessary representation in processing a claim or an appeal
concerning the member’s Social Welfare entitlements;
(c) therighttoparticipate inthe democratic procedures of the Union;

(d) therightto a fair opportunity to seek nomination to contest electionsfor any elected office or
positionwithinthe Union;

(e) therightto canvas supportin any election withinthe Union for any candidate;
(H therightto canvas supportor opposition onany questionto be decided by the members;

(9) theright, subjectto the preservation of order, to speak and be heard at any meeting of the Union
which he/she is entitled to attend;

(h) the right to seek information of a general nature concerning the policy and activity of the
Union inmatters touching uponthe interests of the member and as deemed appropriate by the
NEC,;

(i) the right to fair procedures in the processing of complaints concerning lack of service or
denial of anyoftherights herein prescribed,;

() the provisions of paragraphs (e), (f) and (g) shall not apply to any employee of the Union
exceptwhere suchactivity relatesto an election held in accordance with Rule 4.-

DISCIPLINE OF MEMBERS

The NEC on receiving a complaint in writing of any member/s as per Rule 25.1, and/or Mandate
employee, and/or on a report from any Local Council shall have power to investigate the conduct of
any member/s in order to determine if that member/s has been guilty of any breach of these rules,
and/or of conduct injurious to the interests of the Union and/or its members and/or of conduct
unbecoming a member.

Such complaints must in the first instance be put in writing to the General Secretary within one
month of the date of the actual complaint.

The NEC will afford such member/s details in writing of any charge contained in such a complaint
orreport, and the source thereof not lessthan one calendar month before the meeting ofthe NEC
atwhich the complaint shall be heard and determined.

Subsequent to exercising Rule 26.1 the NEC will consider any complaint referred to them in
whatever way they consider appropriate and consistent with the principles of natural justice and
fair procedures. At the hearing of the charge, the member shall be entitled to be accompanied
and/or represented by another member of the union who is not an employee of the union. There
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shall nolegal right to legal representation on the hearing of a complaint. If the NEC considersthat
there are exceptional reasons which make legal representation appropriate, it may allow the
memberandthe NECto be legally represented at the hearing.

2605 The NEC will respond to the member/s concerned regarding their findings and decision on the
matter within 3 months or as soon as practicable thereafter.

206 A member who is deemed guilty of the charges may be subject to one or more of the following
penalties as may be decided by the NEC:

(@) be cautioned as to future conduct;
(b) befined a sum as determined by the NEC;
(c) bedebarred from attending Union meetings for a period as decided,;

(d) be debarred from holding office or participating in any way in a Local Council or Union
administrationforaperiodasdecided,;

(e) be suspended from membership for a period as decided;
(H be expelled frommembership

(g) any other action deemed appropriate by the NEC.

26.7 Notwithstanding the following appeals procedures, the decision ofthe NEC will stand unless and until
annulled or varied in accordance with these rules and shall remain in force and effect.

26.8 If either party not satisfied with the NEC’s decision/s on the complaint they can exercise their right
of appeal to the Appeals Committee. The appellant must exercise the same by writing to the
General Secretary within one calendar month of receiving the NEC’s findings/decisions outlining the
grounds of the appeal, otherwise the matter is deemed closed. The right of appeal and the
associated time limitwill be explained inthe General Secretary’s written response of the NEC’s
findings.

26.9 The General Secretary will notify in writing the other party concerned, the NEC and the Appeals
Committee of the appeal and the grounds supplied in support of it.

26.10 The Appeals Committee will consider any appeal referred to them by the General Secretary in
whatever way they consider appropriate and consistent with the principles of natural justice and fair
procedures. The Appeals Committee will respond to both parties and the NEC regarding their
decision/s and/or recommendation/s on the matter. This will be completed within 3 months or as
soon as practicable thereafter.

26.11 If either party is not satisfied with the NEC’s response to the Appeals Committee’s decision/s
and/or recommendations they may appeal the same to the BDC, having notified the General
Secretaryinwriting inline with appropriate Standing Orders rules for that conference.

26.12 The BDC will consider any such appeal in closed session and in keeping with the Standing Orders of
Conference. Subjectto Rule 26.13 the decision of the BDC will be finaland conclusive and binding
onboth parties concerned.

26.13 Should the member/s of whom the original complaint was made against them as per Rule 26.12wish
to exercise their right of appeal it must be done in accordance with their entitlements under the
ICTU. Ifnosuch appealisexercised tothe ICTU, the matter willbe deemed closed.
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21 LEGAL AID

2.1 Freelegalassistancemaybegiventoanymemberwhoisqualified undertheserulesiftheysustaininjury
orillnesswhile carryingout their employment. Any member requiring free legal assistance shall apply
totheHead Officeandgiveanyinformationaboutthematter reasonably required by the NEC.

212 Any member who resigns or lapses their membership while still eligible to belong to the Union shall
notuponre-joining the Union be entitled to free legal assistance until suchtimesastheyhave been
amemberfor 3 months and paid their subscription for this period of time.

21.3 Where a decision is taken to provide legal aid under the provisions of this rule the NEC may
determine the maximum amount whichmay be committed towardsthe case and may discontinue
the provision of legal aid at any time.

214 Where costs are subsequently recovered from another party ina case inrelationto whichlegalaid
has been provided by the Union, the amount of legal aid so provided shall be refundable to the
Union.

215 The NEC will from time to time set out the conditions and make regulations for the grant of legal
assistance andthe termination of the grant of such assistance.

28 CONTRIBUTIONS

281 The contribution payable by members shallbe at arate decided, from time to time, by the BDC on
the recommendation of the NEC.

28.2 Contributions shall be paid into the Head Office of the Union or into the Local Council of the Union
to which the member belongs or to a person appointed by the Union for the purpose of collecting
contributions. Contributions may also be paid by direct debit, or through a deduction at source
scheme operated by anemployerwith the agreement of the Union.

28.3 Where contributions are paid through a deduction at source scheme the amounts so deducted shalll
be credited to the members’ account with the Union, for the purpose of any benefit provided by
these rules, for the time at which it was deducted by the employer.

284 The NEC may, atits absolute discretion, in exceptional circumstances, waive or remit all or part of the
contribution payable by a member of the Union on that member’s application in writing to the
General Secretary.

29  UNEMPLOYED MEMBERS

29.1 Notwithstanding any other provisions of these rules, the NEC shall be empowered to reduce the
contribution payable by a member who becomes unemployed, for as long as they remain
unemployed, toa rate to be determined by the NEC.

29.2 Unemployed membersare notentitledto contestelectionsfor NEC positions but NEC memberswho
become unemployed during the tenure of their office shall be covered by Rules 9.3 and 9.4 of these
rules.

29.3 Unemployed members — with the exception of Rule 29.2 of these rules — shall have the same
rights, obligations, privilegesandbenefits as provided by these rules.
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30 LEVIES

30.1 The NEC shallbe empowered toimpose alevy onall or any of the members of the Union for any
purpose of the Union.

30.2 Any levies so imposed shall take priority over all contributions and it shall be competent for any
personorpersonsactingonthe NEC’s behalf to credit to the levy account of any member the first
of any subsequentmoniesreceivedfrom oronbehalf of suchmemberuntil such levy is fully paid.

30.3 A member whose contribution arrears, including levies, exceed the amountdue inany period of 17
weeks shall thereupon cease to be a member of the Union. A member who fails to pay
contributions (or levies) due inany period of 8 weeks shall be disqualified from receiving any of the
benefits of the Union or the services of the Union until the arrears are fully paid and for 3 weeks
thereafter.

304 A person who ceases to be a member of the Union under the provisions of this rule may be re-
admitted to membership by the National Executive Council on such terms and conditions as may be
decided in eachcase.
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SECTION 4
ALLOCATION OF INCOME

31 ALLOCATION OF INCOME

311 Allincome received by the Union and all funds maintained by the Union —in the jurisdiction of the
Republic of Ireland or otherwise - shallbe usedinthe maintenance and administrationofthe Union
and in the furtherance of the objectives of the Union.

32 DEFENCE FUND AND GENERAL FUND

32.1 The Union shall maintain three funds, namely, (i) a Defence Fund, (ii) a General Fund and (iii) an
Education and Organising Fund.

322 The Defence Fund shall be used to meet any of the liabilities of the Unionwhich, inthe opinion of
the NEC are exceptional, including costs arising from industrial disputes and litigation. Allincome
received by the Union by way of interest or return on the investment of the amount maintained in
the Defence Fund shall be allocated to that fund.

323 The NEC shall be empowered to allocate to the Defence Fund any amount of revenue from the
General Fund as it may from time to time determine.

324 All income derived by the Union, from any source whatsoever, other than income derived from the
investment of the Defence Fund, shall be maintained in the General Fund. The General Fund shall
be used to meet the day to day liabilities incurred in the running and maintenance of the Union.

325 Should the General Fund be unable to discharge its liabilities, the NEC may transfer to the General
Fund, by way of loan, suchamount of the reserve of the Defence Fund as it deems necessary.

33 DISPUTES BENEFIT

3.1 Anymemberwhoisindispute withanemployerwithinthe meaning of thisrule is eligible to receive
disputes benefit subject to the decision of the NEC.

3.2 Forthe purposes of this rule, amember shallbe deemedto bein dispute with an employer if:
(@ the member is on strike with the consent of the NEC or

(b) if the member is locked out — that is to say if the member’s employer havingto accedetoa
demand by the NEC or an official of the Union acting on the member’s behalf for the
maintenance and/or alteration of the terms and conditions of employment of that member
refuse to retain the member in employment.

333 Payment of disputes benefit as provided herein may be refused or suspended in the case of a
memberwho failsto report asdirected at the address of the Strike Committee or Local Council, in
order to be available for any work or duty which an authorised officer or official of the Union may
appoint.

334 Inany case where exemption from such work or duty is sought a member must in person, where
possible, and otherwise in writing, apply to the Strike Committee or the Local Council, or a duly
authorised representative of the NEC for such exemption. Where exemption is granted with the
sanction of the NEC, disputes benefit will be granted.

335 The NEC may, at its absolute discretion, waive any requirement for the payment of disputes benefit
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set out in this rule.

34 SUPERANNUATION FUND

3.1 The NEC shall establish a Superannuation Fund to which the Union and the employees of the
Union (including the General Secretary) shallcontribute suchsumorsumsasthe NEC shalldeem
necessary formaking provisionforthe payment of such superannuationbenefit tothe employees
of the Union and the General Secretary as may be provided for by any superannuation scheme
authorised and adopted by the NEC. The NEC shall also arrange such policies of assurance or other
matters as may be deemed proper in furtherance of this rule. Those entitled to benefit from the
superannuation scheme shall retire from the employment of the Union on the date onwhich their
superannuation benefit comes into effect or on such other date that may be agreed between
them and the NEC.

35 AUDITORS

3.1 The Trustees, acting on the advice of the NEC, shall appoint annually a Public Auditor or other
qualified accountant or firm of accountants who shall audit the accounts of the Union and report
thereon as often as the NEC may direct but not less frequently than once in each year. A copy of the
auditor’s report shall be presented to the BDC and sent to each Local Council of the Union. An annual
return of the receipts, funds, effects and expenditure of the Union shall be sent to the Registrar of
Friendly Societies before the 1st day of June of each year.

3.2 The NEC may, atanytime, make provision for an audit of the finances of any Local Council of the
Union.

3.3 Inthe event of the death, resignation or removal by resolution of the NEC of the duly appointed
auditor or auditors or in the event of their incompetence or unwillingness to act, the Trustees,
acting uponthe advice ofthe NEC shallappointintheirplace aduly qualified personto perform the
duties of auditor until the next BDC.
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SECTION 5

STAFFING

36 EMPLOYEES OF THE UNION.

36.1 There shall be a secretariat which shall comprise the General Secretary and such other staff as the
NEC deem necessary.

37 GENERAL SECRETARY

3.1 The General Secretary shall be appointed to office by the NEC and shall continue in office on such
termsasthe NEC may fromtime to time determine.

312 The General Secretary shall be responsible to the NEC for the proper management of the day to day
affairs and generaladministration of the Union. The General Secretary shall, inparticular, ensure
thatall obligationsimposed onthe Union by law, whether by the Trade Union Acts or otherwise,
are complied with.

31.3 In particular the General Secretary shall ensure compliance by Councils of the Union within the
generaltimescaleforthe submission of resolutions and proposals for the alteration of these rules
to be considered by the BDC and for the receipt of nominations for all positions to be filled at the
BDC and forthe preparationof a Conference Agendas for BDC, as set outin Rule 5 and the Standing
Orders forthe BDC as provided at Annexe 1 of these rules.

314 Without prejudice to the generality of the foregoing provisions, the General Secretary shall

exercise the following powers and duties:
(@ the superintendence and control of all Union employees;

(b) the convening and attendance at the BDC, the meetings of the NEC, the Standing Sub-
Committee of the NEC and the National Finance Committee and may take part inall meetings of
the Union and its Councils but shall not be entitled to vote on any question arising at such
meetings;

(c) the maintenance of minutes at the BDC, the meetings of the NEC and the Standing Sub-
Committee of the NEC,;

(d) the receipt of all contributions and all monies forwarded by the Local Council Secretaries or
members or such other monies as the NEC may instruct, which shall be lodged to the Union’s
bank account without delay;

(e) thetakingchargeoftheaccounts,correspondenceandgeneral office business ofthe Unionand
the conduct of the business of the Union in accordance with the rules and instructions of the NEC;

(H the preparation of a yearly financial statement and report containing atrue and fair view of the
income and expenditure of all the funds and general condition of the Union, such report and
statementto be issued as soon asis practicable after the close of each year;

(g the preparation of the Annual Returns to the Registrar of Friendly Societies and the forwarding of
such returns to the Registrar of Friendly Societies not later than Ist June in each year;

(h) the making of arrangements for the holding of the BDC and for the holding of elections to fill any
officership or position onthe NEC falling vacant;

(i) the carrying into effect of all lawful instructions issued by the NEC and the compliance withany
obligations placed onthe General Secretary by these rules.
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315 The General Secretary shall act in a full time capacity in the discharge of the duties of that office and
may not hold any other remunerative position without the consent of the NEC.

38 REMOVAL OF GENERAL SECRETARY FROM OFFICE

38.1 The General Secretary may be removed from office, or suspended from office by the NEC on being
found guilty of persistent failure to discharge the duties of that office or on being found guilty of
serious misconduct.

39 EMPLOYEES OF THE UNION — GENERAL

39.1 The NEC may employ and remunerate out of Union funds any number of employees which it
considers necessary to properly conduct the Union’s business. All Union employees shall work
under the direction, superintendence and control of the General Secretary.

39.2 Employees of the Union deemed - Officials of the Union shall be eligibleto representthe Unionon
any outside bodytowhichthey may be nominated by the NEC.

30.3 At the time of their appointment and during their continuance in employment, employees of the
Union shall be members of atrade union. The Union shall recognise and deal with an independent
trade union or trade unions representing employees of the Union for the purposes of collective
bargaining.

39.4 Expenditure reasonably and properly incurred by employees of the Unioninthe performance of their
duties shall be reimbursed out of Union funds.

39.5 The description, status, range of duties, pay and conditions of employmentattachingtothe posts
to which employees of the Union are appointed shall be determined by the NEC.

40  ASSISTANT GENERAL SECRETARIES

40.1 The NEC may appoint two Assistant General Secretaries of the Union who shall, underthe General
Secretary, have national responsibility for the discharge of such duties and the provision of such
services to the Union as the NEC may from time to time determine. The Assistant General
Secretaries so appointed shall be officials of the Unionforthe purposesofRule 39.

41  NATIONAL CO-ORDINATORS

41.1 The NEC may appoint two National Co-Ordinators of the Union who shall, under the General
Secretary, have national responsibility for the discharge of such duties and the provision of such
servicesas determined by the NEC.

412 The National Co-Ordinators so appointed shall be employees of the Union for the purposes Rule
39.

42 DIvISIONAL ORGANISERS AND INDUSTRIAL OFFICERS

42.1 TheNEC mayappointDivisionalOrganisers, Industrial Officersand anyother categoryof Officers
ofthe Unionasrequired. These officers shall work directly on behalf of the members of the Union
and shall include negotiations with employers, the processing of appeals on behalf of members,
the recruitment of new members, the carrying out of research, the development and
implementation of industrial policy, the provision of legal aid to members or such other duties as
may be assigned to them by the NEC or the General Secretary. These posts shall be collectively
knownand hereinreferredtoasthe “officials” of the Union.
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42.2 The Officers so appointed shallbe employees of the Unionforthe purposes Rule 39.
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43 ADMINISTRATIVE STAFF

431 The NEC may appoint any number of persons for the discharge of clerical, administrative,
technical or other work of the union. These employees of the Union will be known as the
Administrative Staff of the Union. The NEC will determine the pay and conditions of these staff.

432 Atthe time of their employment and during their continuance in employment, Administrative Staff
shall be members of atrade union. The Unionshallrecognise and dealwithanindependenttrade
union ortrade unionsrepresenting Administrative Staff for the purposes of collective bargaining.

44 COMPLAINTS AGAINST UNION EMPLOYEES

441 The General Secretary on receiving a complaint in writing about any alleged act or omission by any
Mandate employee/s from one or more Mandate members, shall have power to initiate an
investigate into the alleged act or omission so complained of. Such complaints must in the first
instance be put in writing by the member/s involved to the General Secretary within one month
of the date of the alleged offence.

4.2 The investigation shall be conducted in accordance with the terms and provision of the Staff
Disciplinary Policies as outlined in the Mandate Staff Policies Manual.
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SECTION 6
LOCAL COUNCILSAND DIVISIONS

45
4.1

4.2

43

46
4.1

47
411

412

LocAL COUNCILS

The membership of the Union shall be divided into Local Councils and Divisions to one of which
every member shallbelong. Local Councils shall be formed, dissolved amalgamated or divided by
the NEC. Insofarasitispracticable, Local Councils shallbe based on geographical areas.

Local Councils shall conduct their business in strict conformity with these rules, union policy and
do so under the direct control and supervision of the NEC.

Without prejudice to the generality of the foregoing the business of the Local Councils shall be:

(@ The nomination of candidates within the Division for election to the NEC, the Appeals

Committee and Standing Orders Committee;

() The submission of motions for inclusion on the agenda of the BDC and the submission of

amendment thereto;

(c) the nomination, and, if required, election of candidate(s) to the BDC as processed atthe Local

Council'sBiennial General Meeting;

(d Themandating of delegatesappointed bythe Local Councilsto the BDC inmattersrelatingto
the agendafor Conference andthe election of officers by the Conference;

(e) recruitment of workers eligible for membership of the Union with that Local Council's
geographical area;

(H the submission of proposals and reports on Local Council activity to the NEC as and when
directed,;

(9 the recording of financial transactions carried out with monies provided by the NEC in
furtherance of Local Council activity;

() theengagementand cessationofanyactivity asdirected by the NEC.

DIVISIONS

Local Councils shall be grouped into Divisions which shall be the organisation’s electoral units for
the NEC. Divisions shall be formed, dissolved, amalgamated or sub-divided by the NEC.

LocAL CouNcIL GENERAL MEETINGS

Every Local Council of the Union shall hold a Biennial General Meeting at such time as determined
by the submission of hominations for delegates to the BDC. The Council shall determine the
venue of that meeting and will advise the General Secretary inadvance and in writing of its date,
time and place.

Without prejudice the Local Council Biennial General Meeting shall perform the following:

(@ theelection of Chairperson, Vice-chairperson and Secretary;
() nomination,andifrequiredthe election, of candidate(s)forthe BDC;

Rules of Mandate Trade Union

Page 30



(c) determine future Local Council policy providing it does not conflict with current NEC and
organisational policy

413 Where it is necessary for the orderly dispatch of Local Council business, the Local Council may
convene any additional number of General Meetings of that council.

414 The Local Council shall comprise of those Shop Stewards, activists or selected representatives
fromeachemploymentinthatparticular Local Council area.

415 A quorum of 7 members of the Local Council’s membership will be required to conduct the Biennial
General Meeting.

41.6 A casual vacancy arising on the Local Council may be filled by the Local Councilbyway of co-option.
Similarly the Local Council may from time to time co-opt members that can provide advice and
assistance in helping the Local Council's activity. A Local Council shall continue to function
notwithstanding vacancies among its number.

47.7  ALocal Council,withthe consentofthe NEC, shall have the power to rent any office in the name of
the Unionwhichmay be required for the use of the Local Council. The Local Council shall do or cause
to be done suchbusiness as it may consider necessary to promote the objectives and interests of
the Union.

418 The Local Council will meet regularly to discuss and progress Union activity and profile within its
councilareaandinso doing willmeet onno lessthanfour occasions perannum. A simple majority
of the Local Council members will serve as a quorum to conduct the Local Council meeting.

41.9 A Special General Meeting of a Local Council may be called by the Local Council on its own
initiative or on receipt of a request in writing to the Local Council Officers and signed by not less
than one third ofthe membershipwithinthat Local Council’s areato dealwithany special business.

47.10 Where a Special General Meeting is requisitioned in accordance with the preceding paragraphofthis
rule, the requisitionists shall specify the special business to be dealt with at the Special General
Meeting so called.

47.11 SpecialGeneral Meeting shallpowerto dealonlywiththe special businessforwhichitiscalledand
thatbusinessis specified inthe notice by which it is summoned.

48  LocAL COuNcCIL CHAIRPERSONS

48.1 The Local Council Chairpersons shall preside at their respective Council meetings. In his or her
absence the Vice-Chairperson, if present, shall deputise, otherwise a Chairperson shall be
elected.

49  LocAL CouNciL VICE-CHAIRPERSONS

49.1 The Local Council Vice-Chairpersons will assist their respective Chairpersons and will deputise for
him or her in his or her absence.

50 LocaL COUNCIL SECRETARIES

5.1 The Local Council Secretaries shall convene and attend all meetings of his or her respective Council
and shall take minutes of the proceedings recording those that are present and all business
transacted.
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5.2 The Local Council Secretaries shall be responsible for the action prescribed in Rule 47.1 of these
Rules.

50.3 The Local Council Secretaries shall be responsible for correspondence and any records of returns as
and whenrequired by the General Secretary, NEC and Divisional Organiser.

5.4 The Local Council Secretaries shall make available to every relevant member of its respective
Councilonrequestacopy ofthe Union’s Biennial Report and Balance Sheet as provided by the NEC
atleast 2 weeks prior to the commencement of the BDC.

50.5 Whereapplicable the Local Council Secretaries shallforwardto Mandate Head or Divisional Office
all application forms received by his or her respective Council for membership of the Union.
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SECTION 7
DISPUTES AND MISCELLANEOUS MATTERS

ol
5Ll

51.2

52
0.1

5.2

5.3

5.4

5.5

52.6

DISPUTES

Where a dispute develops between members of the Union and an employer, every attempt should
be made to resolve the dispute by negotiation. Where it appears that a dispute cannot be so
resolved and a strike, lock-out or other form of industrial action is contemplated or anticipated, the
Official having charge of the case shall (after having obtained the opinion and advice of the
appropriate Local Council Committee and affected members, or inthe case of urgency without
so doing) immediately transmit to the General Secretary in writing a fully and accurate report of
the nature and facts of the case and no further action shall be taken by the Official, or the Local
Councilorsuchmembersconcerned, untilthe matterhasbeen considered and decided upon by the
General Secretary.

Where an Official, Local Council Committee or any group of members take action in contravention
of this rule or without having obtained the consent and approval of the NEC given in accordance
with these rules, or against the advice or instructions of the NEC, no responsibility shall rest with
the Unionand any actiontaken bythe parties concerned may be repudiated by the NEC.

STRIKES AND INDUSTRIAL ACTION

The provisions of this rule shall apply notwithstanding any other provision contained in these
rules. Inthis rule the terms “strike” and “industrial action” shall have the same meaning as in the
Industrial Relations Act 1990. In this rule the term “member” shall have the same meaningasin
Rule 23. The provisions of thisrule shallapply to the Republic of Ireland only.

The Union shall not organise, participate in, sanction or support a strike or other industrial action
without a secret ballot, entitlement to vote in which shall be accorded equally to all members
whomitis reasonable at the time of the ballot to believe will be called uponto engage in the strike
or other industrial action.

The Union shall take reasonable steps to ensure that every member entitled to vote in the ballot
votes without interference from, or constraint imposed by, the Union or any of its members,
Officials or employees and, so far asis reasonably possible, that such members shall be given a fair
opportunity of voting.

The NEC shall have full discretion in relation to organising, participating in, sanctioning or
supporting a strike or other industrial action notwithstanding that the majority of those voting in
the ballot, including an aggregate ballot referred to in paragraph 53.7 of this rule; favour such
strike or other industrial action.

The NEC shall not organise, participate in, sanction or support a strike or other industrial action
against the wishes of a majority of the Union’s members voting ina secret ballot, exceptwhere, in
the case of a ballot by more than one trade union, an aggregate majority of all the votes cast
favours such strike or other industrial action.

Wherethe outcome of asecretballot conducted by the Unionorinthe case of ballotsconducted by
the Union and any number of other trade unions which are affiliated to the ICTU an aggregate
majority of all the votes case is infavour of supporting a strike organised by another trade union, a
decision to take such supportive action shall not be implemented by the Union without the
sanction of the ICTU.

Rules of Mandate Trade Union

Page 33



52.7 Assoonaspracticable afterthe conduct of asecretballotthe Union shall take reasonable stepsto
make known to the members of the Union entitled to vote in the ballot:

(@ the number of ballot papers issued

(b) the number of votes cast

(c) the number of votes in favour of the proposal
(d the number of votes against the proposal and

(e) the number of spoiled votes.

528 Nothing in this rule shall constitute an obstacle to negotiations for the settlement of a trade
dispute, and any decision taken in accordance with this rule to organise, participate in, sanction
or support a strike or industrial action may be rescinded or amended without the necessity of a
further ballot of the members concerned.

53 VOLUNTARY DISSOLUTION

531 The Union shall not be dissolved except by the votes of five-sixths of the members present and
voting at a Special Delegate Conference of the Union called for that purpose. Twenty eight clear
days’ notice of such ameeting must be givento each member specifying the intention to propose
a resolution for the dissolution of the Union and one half of the total membership of the Union
represented by Local Council delegates shall be required to form a quorum at such a meeting,
whichshalldecide themannerinwhichassetsandfunds willbe dispersed following the dissolution
of the Union. In the event of dissolution notice thereof shall be given forthwith by the General
Secretary to the Registrar of Friendly Societies inform provided by statutory regulations for that
purpose.
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SECTION 8
RULES

54 ALTERATION OF AND RULE OBLIGATION

54.1 Allmembers are bound by these rules.

542 Exceptasexpresslyprovided forelsewhere inthese rules, these rules (including the provisions of
the Annexes thereto) shall not be rescinded, added to or altered except by a Biennial or Special
Delegate Conference of the Union. A motion to rescind, add to or alter these rules should be
submitted in accordance with rule 5. Notice of any such amendment shall be given on the agenda
of the Conference, andinordertobecarried aresolutionapprovinganamendmentshall require no
dissent ona show of hands or support by at least two- thirds of the total votes cast ona card vote.

54.3 Every such proposal shall specify the rule, clause or paragraph which itis proposed to alter and shall
setoutclearly the proposed alteration on not only that rule but all other related rules.

544 Proposalstoalteroramendthese rules may also be submittedto the BDC by the NEC.

545 Local Councils, or where necessary, the NEC may submit amendments to the proposed alterations
ofrules. Suchamendments, whichmust indicate clearlythe proposalstowhichtheyrefer, shallbe
accepted only if they reach the General Secretary not later than 7 weeks before the opening of
the BDC at which they are to be considered. Where necessary, the NEC may make technical
alterations in such amendments to bring them into conformity with the language of existing rules.

546 The Registrar of Friendly Societies shall be advised of any amendment to these rules.

547 Should any question arise as to the interpretation or meaning of these rules the President shall
determine the same.

5.8 Should any question arise as to whether or not the rules are silent on any matter the President
shallanswer that question. Should any question arise on a matter upon which the rules are silent
the NEC shalldetermine the samewhichwillbe delivered by the President.

549 Every member of the Union shall, on reasonable request, be entitled to receive a copy of these
rules.
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ANNEX A
STANDING ORDERS FOR BIENNIAL DELEGATE CONFERENCE

1 These standing orders will apply to Biennial Delegate Conference until they are amended or
rescinded by a motion adopted by a Biennial Delegate General Conference. If any such motion is
adopted it shall not come into effect until the conclusion of the conference at which it is adopted.

REPORTS OF STANDING ORDERS COMMITTEE

HOURS OF MEETING

2 Thehoursofassemblyandadjournment shallbefixed bythe Standing Orders Committee, with the
exception of the date, venue and time of opening of the Conference, which shall be decided by the
National Executive Council.

3 Subject to the provisions of these standing orders, the Standing Orders Committee will draw up
reports for each conference, setting out its recommendations onthe timetable, agenda and such
other matters as it considers necessary for the business of the conference. The reports of the
Standing Orders Committee will be presented to the conference for consideration and decision.

4 The Standing Orders Committee may, if it considers it necessary recommend additional standing
orders on matters not covered inthese standing orders. Such additional standing ordersshallapply
onlytothe conference at which they are adopted.

5 The first report of the Standing Orders Committee to a Biennial Delegate Conference hereinafter
referred to as “Report No 1”7, shall comprise the final agenda, which shall contain all the motions
received in accordance with these standing orders and the Standing Orders Committee’s
recommendation on the timetable and other matters.

THE AGENDA

6  The Preliminary Agenda containing motions and proposed alteration of Rules received on the due
date shall be circulated to Local Councils not later than 10 weeks before the opening of the Biennial
Delegate Conference.

1 Amendmentsto motionsand proposalsto amendthe union’srules shall be received atthe office of
the General Secretary not later than 7 weeks before the opening of the Biennial Delegate
Conference.

8 The Final Agenda shall be circulated to each Local Council Secretary, together with the Report and
Balance Sheet, not laterthan 3 weeks before the opening of the Biennial Delegate Conference.

9 The National Executive Council, following consultation with the Standing Orders Committee, may
in exceptional circumstances provide a general derogation from the dates set out above, and
determine alternative dates, to deal with any unforeseen and exceptional circumstances arising
atthe head office of the Union but may not provide any particular derogationto anyLocalCouncils
or to Local Councils generally to accommodate any matter arising from the failure of any Local
Council or officer thereof to meet the deadlines aforesaid.
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10 The Standing Orders Committee will in conjunction with the President include in the final agenda
those motions which require a decision by conference in the primary schedule and will place the
remaining motions in a secondary schedule.

11 Ineachsection of the primary schedule any motions which relate to pay and conditions of service
shallbe placed atthe beginning of the section.

12 The secondary schedule willinclude the following categories:-

(@ Category A — motions which are covered by a composite or comprehensive motion on the
primary schedule.

() Category B—motions which restate existing union policy.

(c) Category C—motions which can be dealt with by correspondence with Union Head Office.

(d Category D—motionswhichare competentto be dealt with by a body established underrule
15.3, vii, of the rules of the Union and which are to be remitted to NEC for reference to that
body.

(e) Category E — motions which in the opinion of Standing Orders fall into the following:

I.  Motions which are unclear, vague to the extent that the motion is not
understandable and/or is not written properly and/or in proper motion format.

Il.  Motions which could bring the union into disrepute, or which expose the union to
legal challenge.

13 Composite motions will be used whenever possible to cover a number of motions directed atthe
same issue. The motion selected asa composite is the one which, in the opinion of the Standing
Orders Committee, incorporates the points made in motions covered by it.

14 Comprehensive motionswillwhenever possible be constructed bythe Standing Orders Committee
to cover motions, when although directed on the same issue, contain a number of diverse points. The
Standing Orders Committee will recommend who should move a comprehensive motion.

15 The passage of a composite or comprehensive motion does not imply acceptance of the detailed
variants inthe motionswhichthey cover.

16 Motionswhich seekto amendthe rules of the Unionorthe annexesto them orwhichwould require
anamendmenttothe rules of the Union or the annexestothem willbe out of order, unlessthey are
presented ina formwhich setsout clearly the wording of the amendment(s) necessary in line with
Rules 55.2 and 55.3.

17 Anemergency motion shalldeal onlywith urgent businesswhich has arisen since the closing date
forthe submission of motionsto conference and shall require a decision by conference. The Standing
Orders Committee shall include in Report No |, the procedure for dealing with emergency motions.

18 The Standing Orders Committee shall have the sole authority to decide whether or not a motion is
competent for consideration as a matter of urgency. It shall publish those motions which it
considers to be emergency motions in a report which shall also include provisions for their
discussion.

THE TIMETABLE

19 The Standing Orders Committee —in conjunction with the President — will arrange motions in the
primary schedule of the final agenda into sections and specify periods of time for the discussion
of each section and for other conference business. If alterations to the timetable become
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necessary during the course of a conference the Standing Orders Committee shall submit
recommendations to the conference. For such an alteration it is not necessary to resort to the
procedure setout in Standing Order No 37.

2 Thetime allottedto each section of the agenda shallbe adheredtoas far as possible.

21 The Standing Orders Committee may recommend an opportunity, before motions in a section of
the agenda are discussed, for the NEC to place before the delegates any factual material
necessarytobring up-to-date the annualreportinrespectof subjectstowhichthe section relates.
The time allocated for this purpose to a speaker forthe NEC shall be limited to 10 minutes, subject
tothe President’s discretion in exceptional circumstances.

2 Motions shall be taken in the order in which they appear on the primary schedule of the final
agenda. The time allotted to each motion shall be at the discretion of the Standing Orders
Committee.

23 Inordertomakethe maximum use of conferencetimeforthe discussion of motions on which there
may be differing opinions, the NEC will indicate which motions, if any, on the primary schedule it
is willing to have adopted without discussion. These motions will be listed in a report of the
Standing Orders Committee and by adopting the reportthe conference will carry the motions.

2 Motionswhichare nottaken because of lack of time shall be dealtwith as if they had been remitted
by conference to the NEC.

CoNDuCT OF DEBATES

%5 Atthe beginning of each item of businessthe conference doors shall be closed and no one will be
permitted to enter or leave until the item (including any vote thereon) has been concluded.

%6 It shall not be necessary to second motions or emergency motions included in a Standing Orders
Committee report which has been adopted by conference.

21 Ifthemover ofany motionis not presentwhenitis called, the President mayinvite aLocal Council
orthe NEC, to move the motion. If the motion is not moved, it will be deemed to have fallen.

28 Each speaker shall announce his or her name and Local Council or, inthe case of a person speaking
on behalf of the NEC or the Standing Orders Committee, his or her name and office before
speaking onany point.

2% Speeches by movers of motions shall be limited to 10 minutes and other speeches to 5 minutes,
butthese times may be varied atthe discretion of the President.

%  The mover of a motion on the agenda shall have the right of reply at the close of the debate upon
themotion, ifanyone hasexpressedopposition to the motion.

i1 Immediately before the mover of a motion on the agenda exercises his or her right of reply or
before the vote is taken if there is no right of reply oritis waived, a speaker on behalf of the NEC
will be afforded the opportunity of addressing conference.

% Amotion may be withdrawn only by the proposers withthe approval of conference.

33 No one other than a delegate, an official or a member of the Standing Orders Committee may
address conference unless authorised by the NEC.
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Speakers must on all occasions confine themselves strictly to the matter under discussion.
Points of information shall be allowed only at the discretion of the President.

If the President rises to call a member to order, or for any purpose connected with the
proceedings, the member speaking shall thereon resume his or her seat and no other member
shallrise untilthe chairis resumed.

The ruling of the President on any question under standing orders or on points of order or
explanation, shall be final unless challenged by not lessthan 10 delegates. Inthe event of sucha
challenge the President shallvacatethe chair. The Vice-President, failingwhom amember of the
NEC, shallthen take the chair and shall put it to the vote that the ruling of the President be upheld.
Unless two-thirds of the delegates present and voting vote against the motion that the ruling of
the President be upheld, the ruling of the President shall stand. When the result of the vote has
been declared, the President shall resume the chair and proceed in accordance with the result of
the vote.

VOTING

Voting, except for the filling of elective positions, shall be by show of hands.

Anydelegate shall be atliberty to demand anaggregate card vote. In the event of member calling
for a card vote such call must be made in advance of the issue being put to a vote on a show of
hands. Ifthe request is supported by one third of the delegates attending or the delegatesofone
third of the Local Councilsrepresented, a card vote shall be taken.

Anaggregate card vote shallmeanthat each Local Council shallbe entitled to record one vote for
the number of itsmembersrecorded on the AnnualReportand Balance Sheetofthe Unionasof31
December next preceding the Biennial Delegate Conference.

In the event of the votes on any question before the Conference being equal, the presiding
Chairpersonshallhave a secondorcasting vote.

Delegates shall address their remarks to the presiding Chairperson and shall only put questions or
make reply through the Chairperson.

SUSPENSION OF DELEGATES

A simple majority of the delegates present and voting may suspend and exclude fromthe meeting
anydelegatewhois insubordinate or guilty ofimproper conduct. A delegate so suspended maybe
re-instated ontenderinganapology acceptabletothe meeting.

CONTINUITY OF MEETING

These standing orders or any part of them or any provision of a Standing Orders Committee report
made under them shall be suspended if a motion to that effect is supported by two-thirds of the
delegates present and voting. The mover of such a motion shall be allowed by the President
sufficient time to explain the purpose of the proposed suspension within the time limit for
speechesthen applying. If the motionis seconded the President shall similarly allow the Standing
Orders Committee toreply before taking the vote.
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Delegates who absent themselves from the business of the meeting for more than 30 minutes
withoutthe consent of the Chairperson may be suspended andtheirexpenses disallowed.

PROCEDURAL MOTIONS

Motions on procedural matters must be moved and seconded by delegates or members of the
NEC. The mover of a procedural motion may speak onthe motiononly once and no other speeches
shallbe allowed save as provided elsewhere inthese standing orders.

When the motion to adopt a report of the Standing Orders Committee has been moved the
Presidentmaycallany Local Councilorthe NEC, which wishes to move reference back to vary or
delete a part of the report. The Standing Orders Committee may reply to such a reference back
before it is voted upon. If subsequently the motion to adopt the reportis carried, the report shall
have effectasamended by any reference back accepted by the conference.

Reference back of Report No 1 of the Standing Orders Committee or any part of it, must be
notified to the Committee in writing at least one week before the start of conference and should
be discussed with the Committee before the conference. The Standing Orders Committee shall
announce arrangements for suchdiscussions.

A debate shall be closed if:

(@ A motion “that the vote now be taken” is carried but such a motion cannot be put to
Conference until the opportunity to oppose the motion under debate has been given. Then
if sucha motion is moved and seconded it shall be put to the vote without discussion. Such
a motion shall not be moved or seconded by a delegate who has previously spoken in the
debate. If such a motion is carried the mover of the motion under debate shall, before the
motion is put exercise any right of reply that s/he may have but no other speeches shall be
allowed.

() Amotion“thatconference proceedtonextbusiness”iscarriedbut suchamotioncannotbe put
to Conference until the opportunity to oppose the motion under debate hasbeengiven. Then
if sucha motionismoved and seconded it shall notbe moved or seconded by a delegate who
has previously spoken in the debate. If such a motion is carried, conference shall proceed
forthwithto the next item on the agenda.

A motion “that this motion be remitted to the NEC” may be moved and seconded by delegates or
members of the NEC. The debate on the original motion may continue after the motion to remit it to
the NEC has been proposed and seconded, unless the President decides otherwise. At the
conclusion of the debate the mover of the original motion shall exercise his or her right of reply,
following which the President shall immediately put to conference the proposal that the motion
be remitted to the NEC. If the motion to remit is carried, conference shall proceed forthwith to the
next item onthe agenda, otherwise the original motion will be putto conference.

TELLERS

Forthe purpose of counting votes which are taken by a show of hands, 5 Tellers shall be elected
from amongstthe delegates who shallbe supervised and organised by an Official(s) of the Union
asdesignated by the General Secretary. That official shall report the result of any teller count
taken at Conference to the Chairperson of the Conference. If the Tellers disagree onthe outcome
of avote the Chairperson may order arecount.
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SCRUTINEERS

51 Forthe purpose of counting votestakenbyballot, 5 Scrutineers shall be elected from amongst the
delegates and will be supervised and organised by an Official(s) of the Unionas designated by the
General Secretary. That Official shall declare the Scrutineers results of any such election/ vote
count to Conference when requested to do so by the Chairperson of Conference in line with
appropriate direction ofthe Standing Orders Committee.

CREDENTIALS

5  Delegates can be admitted to the meeting only on production of credential cardsto an Official(s)
of the Union as designated by the General Secretary. The credential cards shall be supplied and
signed by the General Secretary.

MISCELLANEOUS

51 The General President shall preside at the Conference and formally open the business of the
meeting. In the absence of the General President, the Vice-President shall preside. If both the
General President and the Vice-President are absent, the NEC shall elect a member of the NEC
to preside until such time as the General President or Vice-President arrive. The use of the term
“President” in these standing orders shall be construed to include the person, other than the
President,who presides at conference in accordance with this standing order.

STANDING ORDERS FOR OTHER MEETINGS OF THE UNION

52  These Standing Orders shall, where the context admits, govern other meetings of the Union.
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