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Retail workers 30% better off if they are in a unionised workplace
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Respect is a union virtue

John Douglas General Secretary
Mandate Trade Union

STRAIGHT TALKING 

UNIONS are groups of workers who come to-
gether as brothers and sisters to improve and
protect their pay and conditions of employment
and to campaign on social and political issues.
Workers form unions because they rightly under-
stand that they are stronger together, particu-
larly when faced with a powerful employer.  But for unions to be successful, it requires unityand activism by which we mean that workers areactive in their union locally and nationally and sup-port their shop stewards and officials.  In the ab-sence of this unity unions are weak and are nomore than a collection of self-interest groups, oftendictated by those who can shout loudest.The last eight years have been difficult for Irishworkers faced with the biggest economic crash thiscountry has ever witnessed with many losing theirjobs, emigrating or having their terms and condi-tions reduced.  In the last two years there have beensigns of a very tentative economic recovery, unionsare attempting to restore and improve workers’ liv-ing standards.  In recent years, Mandate, for exam-ple, has secured pay increases across all majorretailers on an annual basis, removed incrementalfreezes and secured certainty of earnings, while so-cially and politically campaigning for an end tozero-hour contracts, water charges and seeking in-vestment in housing etc.  have we achieved everything?  No, but we havemade a start thanks to the brave stance taken by re-tail workers across Ireland who on many occasionshave stood on picket and protest lines to win a justand fair settlement.

Central to our campaigns and negotiations are
the unselfish shop stewards and house committee
members who volunteer to work on behalf of their
fellow workers to improve the lot of all.  Together

with you, they have engaged with management
negotiating teams to secure the best proposals
possible at the negotiating table.  It is important to understand that the “best pro-posals achievable at the negotiating table” are notnecessarily the “best proposals”.  every set of ne-gotiations has two sides – the employer and yourrepresentatives and rarely in a set of negotiationsdoes either side achieve one hundred per cent.  But what your representatives do is bring backfor your consideration and decision the best pro-posals they could achieve at the negotiating table.It is then up to the members to make the decision– after hearing all the facts – about whether or notthese proposals are acceptable.  This decision ismade by way of a secret ballot – it’s called thedemocratic decision of the collective membership.Undoubtedly as in any ballot there will be thosewho will be happy and unhappy with the outcome,but that’s how the collective works and this goesto the very heart of trade unionism.  In cases where members reject a set of propos-als – which is their right – then there arises a num-ber of options (besides doing nothing): you can goback to the negotiating table to see is there anymore, you can go to the Labour Court to see if theywill award more and, of course, if all else fails, themembers in a secret ballot can decide to take in-dustrial action to win more.  

Personal attacksAll of the above is normal and acceptable, butwhat is not acceptable and is becoming far toocommon is the unwarranted and often deeply per-sonal attacks on the members of the national ne-gotiating team, both officials and shop stewardswho you have asked to go out and get the best dealpossible for you for your consideration.In good faith and often on their own time, yourrepresentatives engage with management on yourbehalf. What they bring back is in their opinion the“best proposals” achievable at the negotiatingtable. As I pointed out earlier, these are not neces-sarily the “best proposals” but they have fulfilledthe task you have charged them to do. Once this isdone, it is up to you and fellow members to makethe final decision after listening to all the facts, de-bating and probing the circumstances, certain inthe knowledge that you have the right to vote ‘yes’or ‘no’.
The workers we send out to do this often thank-

less job deserve our respect. It is grossly unfair
and cowardly to attack them at work, at meetings,
or on social media etc.  You are attacking your
union, your collective, you are doing the job of the
employer – divide and conquer.  Bullying and in-
timidation have no place in trade unionism. So,
yes, have a certain view, express that counter-
view, canvass support for that counter-view, par-
take and vote in your democratic ballot, but
always respect and support those whom you have
asked to work on your behalf.

NEWS

By David Gibney
Mandate communications officerThe Labour Court held a preliminaryhearing on June 1 between Mandateand Dunnes Stores. This is one of thefirst Labour Court hearings under thenew Industrial Relations (Amend-
ment) Act 2015.The hearing was in relation to theongoing refusal of Dunnes Storesmanagement to provide certainty ofhours and earnings for their workers.According to Mandate, the companycan still do the “decent thing” and re-solve the dispute by sitting down andnegotiating with the workers throughtheir union.Mandate General Secretary JohnDouglas told Shopfloor: “While wewelcome the Labour Court’s  prelim-inary hearing, it is very frustratingthat it has come to this. “The refusal by Dunnes Stores tohonour their existing collectiveagreement with their workers’ repre-sentatives, Mandate, is a disgrace andthey should be ashamed of them-selves.“All Dunnes workers are looking foris a little bit of decency and certaintyin their weekly income. It’s not toomuch to ask to know from one weekto the next that you will be able to payyour bills and feed your children.”More than 6,000 Dunnes Storesworkers took industrial action lastApril in pursuit of secure hours andincomes, after which the companybegan a campaign of retribution in-cluding cutting hours and changing

rosters for some, and dismissing oth-ers.After the strike and a nationalprotest march, new legislation waspassed that would allow the LabourCourt to issue binding determina-tions that would be enforceable in theCircuit Court. This will be one of thefirst major cases of its kind in theLabour Court.Meanwhile, Mandate have lodged aclaim for a 3% pay increase atDunnes Stores but have so far notheard back from management. Theunion has won 9% in pay increasesover three years at the company andthe current pay arrangement expiredon May 12th.

Labour Court
hears Dunnes
workers’ plea

All Dunnes 
workers are 

looking for is a little
bit of decency and 
certainty in their
weekly income. It’s not
too much to ask to
know from one week
to the next that you
will be able to pay
your bills and
feed your kids

“

”

Dunnes Stores workers won the inaugural Madiba (Nelson Mandela)
award at the Mandate Trade Union Biennial Delegate Conference in 
Galway on April 18th. The award was given by the union’s  National 
Executive Committee to the 6,000 Dunnes workers in recognition of 
the courage and conviction during their dispute in 2015.

l Certainty of earnings key requirement
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‘Dignity’: john Douglas

By David Gibney
Mandate communications officerSINN Fein TD for Waterford DavidCullinane has launched the Indus-
trial Relations (Right to Access)
(Amendment) Bill 2016, which, ifpassed, would allow workers to ac-cess a trade union official at workfor collective bargaining purposes,health and safety inspections or em-ployment legislation compliance in-spections.The Bill comes following a cross-party briefing in Dail eireann on theDunnes Stores and Tesco Irelanddisputes where trade unions nowhave limited or no access to theirmembers.Mandate has welcomed the Billand say it could provide workerswith a very valuable tool in terms ofextending democracy in the work-place in some of the most precariousemployment sections of Irish soci-ety.General Secretary John Douglastold Shopfloor: “exploitation in theworkplace is rife in Ireland in 2016.We have employers underpayingtheir workers, abusing health andsafety laws and refusing their work-ers their democratic right to be rep-resented by a trade union of theirchoice. “This Bill could help tackle thoseproblems and offer workers a bit ofdignity in the workplace.”he added: “Despite having a col-lective agreement with Mandate,Dunnes Stores refuse to allow theirworkers be represented by Mandateofficials for grievances or for collec-tive bargaining purposes. “There is nothing worse thanbeing called for a disciplinary butnot having the experts at your side,while the employer has trained andeducated human resources profes-sionals and solicitors at their dis-posal. It’s a complete mismatch.”highlighting the fact that thispiece of legislation is used in othercountries, Mr Douglas pointed outthat it has helped create fairer work-places in countries such as Australiaand New Zealand.

“All workers in Australia and NewZealand have access to their tradeunion because of similar legislation.This has served both the workersand the employers well. It has meantmore compliance with workplacelaws, allowing for a level playingfield.”Meanwhile, the National employ-ment rights Authority (NerA) re-cently published its annual report

for 2015 which contained someshocking results:
l Out of 285 inspections in the re-tail sector, there was a 48% compli-ance rate, meaning 52% of retailemployers were in breach of em-ployment legislation. These inspec-tions led to €255,893 of recoveredwages being awarded to workers.
l In the food and drink sector, in-cluding bars, there were 565 inspec-tions with a compliance rate of 35%meaning 65% of employers werenot abiding by workplace laws. Thisled to €283,237 in recovered wages.John Douglas said: “It makes sensefor trade unions to assist in work-place inspections to ensure compli-ance levels are increased andworkers are paid the correct wage.This would help level the playingfield but it would also ensure theState is receiving the correct em-ployers’ PrSI rates.”

Bill: David Cullinane

Summary of inspections & breaches detected by industry sector to Sept 30, 2015

Bill, if passed, could help
tackle rogue employers 

l ‘Valuable tool for workers’ – Mandate l Shock results in NERA report

By David Gibney
Mandate communications officer
MANDATE has claimed there is evidence of a
new post-election “political reality” after the
Government lost its first vote in the new Dáil
term over workers’ rights.

Fine Gael and its independent allies were
defeated after putting forward an amend-
ment to a Labour Party motion on workers'
rights. The Labour motion – which urged the

Government to increase the minimum wage,
introduce a living wage of €11.50 per hour
across the public sector, an end to so-called ‘if
and when’ contracts and to tackle bogus self-
employment – was passed with the support of
Fianna Fáil and Sinn Féin TDs, among others.

The motion also proposed the implementa-
tion of recommendations set out in the review
of employment law commissioned last year
after more than 400 Clerys staff in Dublin

were sacked without notice when the store
closed. A counter-motion by the Government
was defeated by 78 votes to 58, highlighting
the vulnerability of the new minority admin-
istration.

Mandate General Secretary John Douglas
pointed out that the new political reality of
this Government is that the Opposition can
have legislation implemented if they can act
collectively.  He told Shopfloor: “Workers have

never been so hard-pressed. And the new po-
litical reality is that the Dáil can provide work-
ers with improved living standards. 

“Mandate will be lobbying strongly for im-
provements to workplace legislation, pro-
gressive taxation measures and increased
spending on vital public services, including
childcare provision, healthcare investment
and affordable housing."

Reality bites for Govt on workers’ rights

IN JANUAry, Tesco Ireland attemptedto cut pay and conditions for 6% oftheir workforce, stating that flexibil-ity was their main objective. These cuts affected those workersemployed prior to 1996 and in-cluded:
l 15%-35% pay cuts;
l removal of overtime;
l Cuts to Sunday and unsociablehours premiums from double pay totime and a half;
l A reduction in the annual bonus;and
l Changes to rosters.Tesco workers, through their tradeunion, immediately responded byballoting for industrial action whichwas firstly voted in favour by a mar-gin of 99% by those directly affectedby the cuts and then supported by88% of those not affected by them ina clear show of solidarity.Many of the workers facing cutstook a redundancy package and leftthe business, but for those remaining,Mandate has been adamant that nochanges should occur without theagreement of the workers concerned.This type of action would set a verydangerous precedent for all workersin Tesco.In April, Mandate communicated tothe company that a strike would take

place if the company went aheadwith any changes to contracts of em-ployment. This strike was deferred so talkscould take place in the Workplace re-lations Commission (WrC). Those talks broke down withoutany resolution and a strike was backon the cards, scheduled to take placeon Monday, May 16. 
WRC interventionThe WrC intervened for a secondtime and talks commenced betweencompany representatives and Man-date officials. But again those talksbroke down and another strike datewas set for Thursday, May 26.On the eve of the dispute the WrCcalled for more talks and the com-pany agreed to fully exhaust all pro-cedures, which includes attendanceat the Labour Court, should the dis-cussions break down. This was a keydemand set down by Mandate fromthe onset of the dispute.Those talks are continuing at theWrC, as Shopfloor goes to print, withthe provision that neither Mandatenor Tesco engage in hostilities untilthe procedures have been fully ex-hausted.Mandate will keep all Tesco work-ers updated as the talks progress.

Talks continue
at WRC in a bid 
to settle dispute
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CLERYS ONE YEAR ON

The WOrKPLACe relations Commission hasawarded 61 former employees of Clerys com-pensation payments of between €1,000 and€3,500 each after it found that OCS OperationsLtd – which had been in provisional liquidation– was in breach of S.I. No 488/200 eC (Protec-tion of employment) regulations in its failureto consult with the workers or their represen-tatives.The case had been referred to the WrC byMandate and SIPTU in July 2015. Some 56 com-plainants were represented by SIPTU with fivebeing represented by Mandate.Welcoming the ruling and the payouts, Man-date Divisional Organiser Michael Meegan out-lined to Shopfloor the background to the case:“What is important about this ruling is the factthat this legislation also applies in a situation

where the Courts appoint a provisional liquida-tor. “The european Court of Justice in the joinedcases of David Claes v Landsbanki Luxem-bourgh SA, in liquidation, found that as long asa management remained in place – even if it hadlimited powers of management – it had to fulfilits obligations under Article 2 and 3 of the Di-rective.  “This also applied in the Clerys situationwhere the management was taken over in itsentirety by a liquidator.  This applies to all col-lective redundancies whereby a provisional liq-uidator is appointed by the high Court.”he continued: “It is important to note that asa result of the european Courts decision, theprovisional liquidator must fulfil the obligationsarising under Directive 98/59.  This is the posi-

Ex-Clerys workers get compo payouts at WRC
tion until the legal personality of an establish-ment, whose dissolution and winding up havebeen ordered by the Courts, has ceased to exist.  “Therefore, in the Clerys situation, the highCourt appointed the provisional liquidators onJune 12, 2015, but the business did not go intofull liquidation until July 6, 2015, when the com-pany was wound up and the high Court ap-pointed the joint liquidators.”Mr Meegan pointed out that it also meant thatthere was only short period of time withinwhich the case had to been lodged with theWrC.“It had to be lodged before the company wasformally wound up and the high Court had for-mally appointed the liquidators.  In the Cleryssituation this meant that the claim had to belodged with the WrC before July 6, 2015.”

Picture: jaqian (CC BY 2.0)

IT IS a year since the closure of
Clerys department store on O’Con-
nell Street in Dublin.  

On that day – June 12, 2016 –
loyal members of staff at Clerys
were treated in a despicable and
bullying manner when they were
forced to leave their place of em-
ployment and their jobs with no no-
tice or consideration given to them

by the new owners Natrium.
Following the disgraceful way

Clerys staff were treated, Mandate
has been to the fore in actively lob-
bying politicians and local city
counsellors for changes to the legis-
lation to prevent such deplorable
treatment of workers happening
ever again.   Mandate also put for-
ward a very detailed submission to

the Duffy/Cahill review group. Sub-
sequently, the Duffy/Cahill review
group published a report that took
on board all the points put forward
by the union.

And when this report is enacted
into legislation, it will in the future
substantially curtail the activities of
unscrupulous employers and capi-
tal vultures in their treatment of

workers. Mandate along with SIPTU
successfully lodged a claim on be-
half of the Clerys workers to the
Workplace Relations Commission
resulting in an additional pay-out to
the workers of €120,000.

Some 12 months on and a num-
ber of these workers are still with-
out a job but the courage and
fortitude of the Clerys workers is ad-

mired by fellow trade unionists
across the world.  

Thanks to the Clerys workers’ per-
sistence – with the help and support
of both Mandate and SIPTU – the
unsatisfactory treatment has been
highlighted at the highest levels
and has resulted in commitment
being given by Government to the
Duffy/Cahill report.        

After Clerys... why the clock is ticking on unscrupulous employers

Shining a light on a grave injustice to workers...
Justice for Clerys Workers 

campaign members mark the first
anniversary of the closure of the
iconic O’Connell Street store on

June 11. A ‘Time for Justice’ 
demand was projected on to the

front of the premises  
Picture: SIPTU

By David Gibney
Mandate communications officerMANDATe and SIPTU members marked thefirst anniversary of the closure of Clerys De-partment Store with a demonstration outsidethe company’s old premises on O’ConnellStreet in Dublin. On the eve of the demonstra-tion, the Justice for Clerys campaign projectedan image with the slogan ‘Time for Justice’ onto the front of the building.On June 11, 2015, Natrium – the new own-ers of Clerys – shut the iconic store and morethan 400 workers, many with decades of ex-perience, lost their jobs without warning. The owners also denied payment of theirworkers’ outstanding wages or redundancyentitlements. Natrium, who had purchasedthe business that day, immediately appointednew directors and transferred the company’sassets to a ‘distinct and separate’ trading com-pany for €1. Later that day, it successfullysought the appointment of a liquidator.

“Disgraceful behaviour’Coincidently, the same week saw the two-year anniversary of the Paris Bakery closurewhere more than 40 workers were left with-out wages or redundancy.Mandate General Secretary John Douglasclaimed it was “beyond time that politiciansplayed their part and made sure this disgrace-ful behaviour by employers cannot happenagain”.he continued: “We’ve been warning succes-sive governments about this type of behav-iour, whether it’s in Connolly Shoes, La Senza,Vita Cortex, the Paris Bakery or Clerys, butstill employers can walk away from their ob-ligations and force the taxpayer to pick up thetab for unpaid wages and redundancies. Thismust be resolved immediately.”
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CLERYS ONE YEAR ONCLeryS was a household name nationwide.  Myearliest recollection of being in the store was tosee Santa – Clerys always had the best Christ-mas windows.  My mother, who is 96, still tells me of thetimes she bought tweed fabric to make suits forherself.  She was 16 years of age when she firstshopped in Clerys.  My father bought us our first bikes in Clerys.Our toys came from Clerys.  I always wanted towork in Clerys – I loved the way they sent themoney on the shoots across the ceiling to a cashoffice that was on a height and I always won-dered how the change was never mixed up. I got my only fur coat in Clerys (not p.c. now).My first real pearl necklace and my weddingheaddress came from Clerys.  I bought my son’sfirst walking aid in the Toy department when hewas nine months old and every year he went tosee Santa.I went to work in Clerys in 2000.  I worked inthe Curtain Department.  I know everyone saysworking in Clerys was like one big family, butthat’s the way it was.  Clerys looked huge from the outside but in-side everyone knew everyone.  When I startedworking in Clerys it was great, from senior man-agement down.  The store manager at that time stood behindthe counter beside me, he didn’t know the insand outs of curtains but he would answer thephone and take messages, which was a greathelp because the department was so busy.  In later years the management changed andthings went steadily downhill.  Departmentalmanagers with long service and experiencewere no longer allowed to make decisions –they were told what to do and put under a lot ofpressure.  In 2012, Clerys Department Store on O’Con-nell Street went into receivership and At homewith Clerys in Leopardstown and Nass wentinto liquidation.  Guineys on Talbot Street alsowent into liquidation.  At home with Clerys inBlanchardstown had already closed.  
Told on TeletextI found out what had happened from Teletext,even though I had been at work earlier that day.The manager from Guineys got a phone callfrom senior management as he was drivinghome to tell him his job was gone and he was tolet the rest of the staff know.  The staff member with the least amount ofservice in Guineys had 30 years service given,and this was the way they were treated. The manager of Guineys had to come toClerys every morning to collect the cash bag andreturned the cash bag every evening with no se-curity system in place.  All of these workers were Mandate members.They were left with statutory redundancy.   We,the staff were not told this was happening.After 42 years you get a phone call.  A disgrace. Gordon Brothers took over the O’ConnellStreet store.  I now worked for OCS OperationsLtd. Things got worse from then on.  I worked on the second floor.  There were twofull-time women, two part-time women, twofull-time men working as sales people and wehad nine managers – all men.  People with years of experience in some de-partments were moved to other departmentswhere they had no experience and no training.  It is my belief that the management were try-ing to unsettle people to get them to leave underconstructive dismal.  Longer serving staff wereignored; their input was not wanted.  We hadpeople on six-hour contracts, three-hour con-tracts and some with no contracts at all.  In my opinion, if you were liked, you got morehours but if you weren’t, your six hours couldbe spread over a number of days. I became a shop steward in December 2014.The previous shop steward retired and the as-sistant shop steward was off sick.  I couldn’t be-come shop steward until I had completed theIntroductory Shop Steward course even thoughwe had no union representative for months.  There were reports in the papers about thestore. I knew something wasn’t right and I

We were told our contracts would transfer to new owners...
I asked where they were and was told they hadn’t

come into the store as yet... this set alarm bells ringing...

”

asked Mandate to write to the management toask them if the store was for sell.   Mandate received a reply stating that whenmanagement knew something they would letthe union know, they also said that the unionwould know what was happing before it was re-leased to the press.   So it went on for weeks.  On June 12th, 2015 the shop stewards werecalled to a meeting at 1.30pm to be told that thestore was sold to Natruim.  This was the first Iheard of the sale – but the sale of the store wasan item on the One O’Clock News.  We were told that our contracts would trans-

fer to the new owners.  I asked if the seniormanagement were working for the new com-pany and they said no, they were only on con-tract as advisors.  I asked where the new owners were and wewere told they hadn’t come into the store as yet.This set the alarm bells ringing.  We hadn’t beengiven the four weeks’ consultation that weshould have been given.  At this time there wasno-one running the store. We were told at 5.15pm that the store wasclosing at 5.30pm and there was a staff meetingat the main staircase.  

Then we heard our fate.  The shop was clos-ing and our jobs were gone. It was well set up,that particular Friday we had the least amountof staff working than what was the norm.  My son worked in Clerys and I phoned him ashe finished at 4.30pm to tell him his job wasgone.  There were many families who had morethan one person working in the store.  As you can imagine everyone was upset,some in shock and some crying.  There was a lotof long-serving staff in Clerys.  The assistantshop steward met his wife in Clerys.  he hadmore than 40 years’ experience and his wifeover 30 years.  A total of 460 people lost theirjobs.I never thought that the store would close.  Idid believe that the company wanted to reducethe number of staff but I did believe that thiswould be carried out by negotiation.   When OCS took over they wanted to changeour contracts.  When they changed the way wegot paid the amount of compensation offeredwas a €50 gift voucher for full-time staff and€25 for part-time staff.  you had to sign up tothis. The majority of staff did so because theywere afraid because of their age they wouldn’twork again.  Some of the Mandate staff didn’t change theircontracts and our contracts were breached.  No-one wanted to know.  At the time I couldn’t un-derstand why everything had to be rushed, andthe issue wasn’t taken to Workplace relationsafter all, this was a multi-billion dollar companywe were working for, and our contracts were tohave been transferred intact.  This was not thecase.All the staff in Clerys were the best people.They always put the customer first.  We all hadour regular customers.  The customers knewour names and we knew theirs. 
Experience lostThe amount of experience that was lost withthe closure of the the store, will never be re-placed.  Someone once said I ran the cornershop because when they asked some customerswho was serving, every one of the customersknew my name.  When the other stores closed, I was left tosort out the made-to-measure curtains andblinds orders.  I had to became Sherlockholmes, because I had no details to contact thesuppliers and makers to find out where theseorders were placed.  In the end, all the cus-tomers got sorted.  Many people don’t know that the staff helpedto get the store up and running after the roof fellin.  We wore hi-vis jackets, steelcapped bootsand hard hats.  We worked in very bad condi-tions, but we loved our jobs and we wanted toget back to work.  I can’t believe the store is still closed.  When Igo to Dublin the first thing I do is to look acrossat Clerys.  Natruim was so anxious to get rid ofus and a year later the shop is empty.  Many people used to claim Clerys washaunted – it may be the ghosts are running thebusiness now.   I am still a union member, as is my son.Working as a group, it may be that  there can bechange for the better in the future.  Without proper contracts, relevant pay andknowing what your payslip is every week, planscan’t be made.  This helps the economy as well.On short hours, no-one can get a loan for a caror buy a house.   I would also like to thankSIPTU, Congress and the Labour Party for theall the support they have given over the pastyear.    Gordon Brothers walked away with millionswhile the taxpayer paid our redundancy.  Theconcession holders were left out of pocket.  Wecontinue to protest for justice for Clerys work-ers so what happened to us cannot happen toothers in the future.  On June 12th, 2016 we protested outside thestore. We are very grateful for all the supportwe have and the continuing support we are get-ting from the public.  I would like to take thisopportunity to thank everyone for their contin-ued support.                       

What the closure of
Clerys has meant for
me and why our fight
for justice matters... 

“

Ex-Clerys shop steward Maureen Deans
recalls the shocking events of last year when
the iconic department store closed its doors
and staff were literally given minutes notice...

Maureen Deans,
right, at the

June 12 protest
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By David Gibney
Mandate communications officerIF you work in retail, it pays to be in a union. results from a survey conducted by Mandateand released in April show that workers inunionised employments in the retail sector earn astaggering 30% more than their counterparts inthe non-union sector. The findings also reveal that union workers inthe retail sector tend to have more secure hoursand better contracts of employment.Approximately 1,000 workers from 200 compa-nies completed the survey, 59% from the non-union sector and 41% from the union sector. Key results from the retail Workers Survey Ire-land show that:

l retail workers in unionised employmentsearn an average of €13.03 per hour compared to€10.04 for non-union workers.
l 100% of unionised retail workers have payscales with service increments, compared to only14% in the non-union retail sector.
l The average minimum hour contract for retailworkers in unionised employments is 24, com-pared to 16 hours in non-union employments. Adifference of approximately €100 per week.
l 16% of workers in the non-union sector saythey work under zero-hour contracts, whereasthere is no evidence of zero-hour contracts in theunionised retail sector.Mandate General Secretary John Douglasclaimed the results of the survey flag up the impor-tance of being in a trade union.he told Shopfloor: “The retail sector is one of themost precarious industries in Ireland with a high

Illustration: KoiQuestion (CC BY-SA 2.0)

If you 
work 

in retail, it’s
better to be 

in a union...
prevalence of low-pay and insecure work. how-ever, the results of this survey show that if youare in a union, you do better in almost all cate-gories of employment.”Mr Douglas added: “Union workers earn more,they have more secure hours, have better pen-sions and most importantly, they have a voice atwork.”And he pointed out that Mandate members hadwon more than €36 million in pay increases overthe last four years, which is further evidence thatworkers are better off in a trade union.

l Survey reveals workers in unionised workplaces earn 30% more than counterparts in non-union employments

John Douglas: ‘union
workers earn more,
have more secure
hours, better 
pensions and, most
importantly, they
have a voice at
work’

The Cabinet has approved the text ofthe Water Services Bill to suspendwater charges for nine months as partof the Fine Gael-Fianna Fáil facilitationdeal.It said that within six weeks theGovernment would bring in legislationto suspend water charges for ninemonths and possibly longer if re-quired.It also stated that within eightweeks it would appoint an expertcommission to look at the fundingmodel for Irish Water, which will re-port within five months to a Dáil com-mittee.The committee will then report

back within three months and its rec-ommendation will be considered andvoted on within a month by the Dáil.Mandate’s David Gibney said theproposed terms of reference for the‘expert commission’ needs to beamended.he told Shopfloor: “The terms of ref-erence for the expert commission arecompletely out of line with what’s nec-essary in a broad democratic debateabout water. “They exclude any reference to thesocial implications of domestic watercharges, including water poverty orwater shut-offs for those who are un-

able to pay – like we’re seeing in rome,France and in the USA. They also omitany real conversation on the best wayto conserve water."he claimed that thousands of Man-date members and retail workers hadmobilised against these charges be-cause they could see the real agendaand what will happen if these chargesgo ahead."The original plan for our waterservices would’ve seen householdspay approximately €600 for their an-nual water bill – as a starting point.But the question was, who would paymore?"

Mr Gibney explained: "If you chargeby the litre, then those who spendmost of their time at home pay dispro-portionately more.  That’s pensioners,its unemployed people, people withdisabilities and underemployed peo-ple. So they face a double whammy ofhaving lower incomes – yet, they’dhave to pay higher bills. “The triple whammy is that to buywater-saving devices like energy andwater efficient appliances, includingdishwashers and washing machines,you have to pay three times the priceof an ordinary machine. That’s some-thing low paid workers and those who

are underemployed simply cannot af-ford to do."For Mandate members working inthe retail sector – such as Dunnes andTesco – it would’ve meant 5% of theirincome would be spent on water. Forthe non-union retail worker itwould’ve meant 6.1% of their incomespent on water – more than twice theinternationally recognised waterpoverty rate of 3%. “A more economically efficient, en-vironmentally sound and socially pro-ductive way to pay for our water isthrough general taxation, which isprogressive and fair."

Water charges suspended for nine months
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JOHN LEWIS, the British department store
chain, will enter the Irish retail market later
this year in a partnership deal with Arnotts.

In October Arnotts will open a John Lewis
section spanning two floors of its Henry
Street store in Dublin, with about 2,000 sq ft

of retail space. It has struck an exclusive
deal with John Lewis to sell 700 products
from the UK chain’s own-brand home and
lifestyle range, including furniture, light-
ing and kitchenware.

The agreement marks the first major ini-
tiative for Arnotts since it was acquired by
Selfridges group in November. It will also
be the first time that John Lewis products
have been available in-store in the Irish
market.

John Lewis set to
trade in Ireland

Picture: Elliot Brown (CC B-SA  2.0)

A NeW Banded Hours Contract Bill
2016 has been moved in the Dáil byDeputy David Cullinane which wouldallow workers more certainty ofearnings in the weekly income. If passed, it would mean workerscould apply for a new contract thatreflects the hours that they are actu-ally working.In companies such as DunnesStores, workers may have a 15 hourcontract for more than a decade butare in reality working 30-35 hoursper week. In many instances, employers usethis flexibility in their contracts tocontrol the workers. Some 85% ofDunnes Stores workers say their localmanagers use these contracts in thisway.Mandate General Secretary JohnDouglas told Shopfloor: “This Billwould go some way towards tacklingthe enormous exploitation that is cur-rently rife in retail and services sec-tor. “Ireland has gone from the lowestlevel of underemployment in theeU15 to now being the second high-est with more than 100,000 workerssaying they want more hours at work.This has to be challenged now.”Mandate, along with many othertrade unions in Ireland, fully supportsthe Banded Hour Contracts Bill and isurging all members to contact theirlocal politicians to demand that thisBill is implemented as a matter of ur-gency.Go to www.mandate.ie for more onthis issue as it progresses through theDáil.

Banded
Hours 
Contract
Bill backed
by Mandate

By David Gibney
Mandate communications officerTWO-ThIrDS of Mandate members in Marks & Spencerhave rejected a series of proposals which would haveseen all workers at the company receive a pay increase,adjustments to the sick pay scheme, along with otherchanges.The pay proposals would have meant a 2% pay in-crease backdated to April 2016 with a further 1% in-crease from October 31, 2016. In exchange, the companywas seeking more flexibility from workers, including areduction to the sick pay scheme.John Douglas, Mandate General Secretary John Dou-glas told Shopfloor: “Our members in Marks & Spencerclearly value their current conditions of employmentand have now rejected the proposals put forward by thecompany.  We will be communicating the results of theballot to Marks & Spencer management as soon as pos-sible.”

M&S workers 
reject proposals

MANDATE has been in talks with the Exam-
iner appointed to oversee business at Deben-
hams Ireland which operates 10 stores across
the Republic. 

Union officials held the latest meeting with
the Examiner on June 22. 

At the meeting Mandate sought crucial
background financial information about the
company in order to properly assess and re-
spond to demands being made of members
working for the troubled retailer. 

Mandate Assistant General Secretary Gerry
Light said: “The company/Examiner have out-
lined a number of areas where they are seek-
ing labour cost savings in order to ensure the
survival of the Irish business. These include a
reduction in full-time workers or their equiv-
alent, pay harmonisation, annual pay agree-
ments and more flexibility.” 

He added: “It is vital to stress that the list of
changes the company are demanding consti-
tutes an opening position and during the
course of negotiations it is liable to change.” 

Mr Light wrote to workers in Debenhams,
assuring them that it was the negotiating
team's “number one priority” to “minimise
any changes which are being sought”. 

He continued: “Therefore, given the pre-
liminary nature of the negotiations, it is im-
portant that you adopt a cautious approach
to what has been proposed thus far and rest
assured when we are in a position to so, a de-
finitive set of proposals will be brought to
you and your fellow members for considera-
tion.” 

As Shopfloor goes to press a further meet-
ing between the parties is to take place on
Thursday, June 30.

Debenhams Examiner talks
l Letter to members l ‘Minimise change’  top priority
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DISCUSSIONS are continuing with the ArcadiaGroup on pay.  The issue had been referred to theWorkplace relations Commission as part of thecompany/union procedures. In addition to a pay rise, Mandate is seeking areview of pay structures with a particular focuson the “rest of the country” rates (all areas outsideDublin). Divisional Organiser Brendan O’hanlon, wholeads discussions on behalf of Mandate said: “Wecontinue to engage with the company on the issueof an increase and review of pay scales and hopeto bring these to a successful conclusion in thenear future.” 

MANDATe officials met with management atBoots recently to discuss a range of issues, includ-ing a pay increase for all members, outstandingpay increments and the harmonisation of the twopay scales currently in operation. It is understood further meetings have beenscheduled for the coming weeks. Divisional Organiser Brendan O’hanlonpointed out that there were a number of issuesoutstanding from previous agreements, such asdealing with increments and pay scales. he added: “In addition to these, it is importantthat a pay increase is achieved in keeping with theprofitability levels of the company. “We will continue to engage with Boots overthe coming weeks with a view to achieving an ac-ceptable outcome to these discussions.”

IN WhAT Mandate has described as a “significantmilestone”, Dublin Airport Authority officialshave confirmed that a full and permanentrestoration of basic pay levels will take place.This welcome development brings to and endthe pay cuts that were taken by staff under theCost recovery Agreement from early 2010. The pay cuts at the time had been worth be-tween 4.7% and 10%, and the pay scales beforethese cuts will be implemented with effect fromJanuary 1, 2016, along with incremental progres-sion since then, plus the 4% in pay increases rec-

ommended by the Labour Court in 2015.The Cost Recovery Programme had provided foran employee Investment recovery Contribution(erIC), which allowed for gradual pay restorationonce certain profit targets were reached. 
ProfitsThe Dublin Airport Authority recently an-nounced profits of €61 million at the commercialsemi-state airport operator for 2015   – up 47% onits €40 million profit in 2014.Divisional Organiser Brendan O’hanlon, wholeads discussions on behalf of Mandate members

at Dublin Airport, told Shopfloor: “The end of theCost recovery Programme represents a signifi-cant milestone for our members who have had toendure difficult times since the onset of the re-cession and the knock-on effect on air travel. “Presently Dublin Airport passenger numbershave increased significantly on both short-hauland intercontinental routes which, in turn, in-creases customer spend and ancillary revenue.” he added: “Mandate will continue to engagewith the Dublin Airport Authority on all out-standing industrial relations issues.”

The Irish Congress of Trade Unions has wel-comed the decision by the Dublin Airport Au-thority (DAA) to construct a new runway atDublin Airport but warned the project must notbecome a vehicle for “bogus self-employment”and tax evasion.ICTU official Fergus Whelan claimed the moveannounced in early April would boost construc-tion employment and have a positive impact onthe wider economy.he said: “But it should also serve as a vehiclefor the creation of high quality, decent jobs andnot serve to reinforce the shabby practice ofbogus self-employment that is rampant acrossthe construction sector.“Forcing individual workers to pretend theyare independent contractors only benefits badconstruction employers. Workers lose theirrights and entitlements and the state loses taxrevenue.” A recent ICTU report highlighted the

scale of the abuse in the construction sector es-timating that it had cost the state more than€600 million in tax and PrSI since 2007. Following its publication the governmentlaunched a review of practices in the sector.Mr Whelan said the Dublin Airport runwayproject should apply best practice in terms ofpublic procurement to ensure the creation ofgood quality jobs and uphold the highest stan-dards of employment, in terms of pay and condi-tions.“We would urge DAA to put in place systemsto ensure there are adequate apprentice num-bers engaged on the project, for example, thatproper rates of pay are applied and that all agree-ments are adhered to.“It would be shameful to see this flagship proj-ect become a vehicle for low employment stan-dards, shady tax practices and poor procurementpractices.”
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ICTU backing for new runway but
warns over bogus self-employment

‘Milestone’ move on pay restoration at DAA

Brendan
O’Hanlon:

significant  
increase in
passenger

numbers 

Boots pay rises should be in
keeping with profit levels

Arcadia Group talks on pay

MANDATE members in Hickeys have ac-
cepted overwhelmingly a 3% pay in-
crease. 

Mandate  Official Michael Meegan,
who negotiated the deal on behalf of
the members, told Shopfloor: "Our mem-
bers in Hickeys have over recent years
worked with the company through diffi-
cult times. 

"We welcome that fact that through
constructive engagement with manage-
ment staff have now been rewarded for
their loyalty and hard work." 

Hickeys members
accept 3% pay rise

Email SHOPFLOOR at
news@mandate.ie

or post your article to
Shopfloor, Mandate

Trade Union,9
Cavendish Row,

Dublin 1

GOT A 
STORY?
MAnDATE-THEMED
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Bar workers 
are underpaid  

& undervalued. 
We want to 
change that

When major pubs across the country make huge
profits, bar workers should also share in their 
success, argues General Secretary John Douglas

Pictures: Hernán Piñera (CC BY-SA 2.0); Betsy Weber (CC BY-SA 2.0)

LOW WAGeS, no breaks and zero-hour contracts: these are just someof the challenges facing bar work-ers today. While sales and profitsfor publicans soar, staff in the in-dustry are not getting their fairshare.Seasonally-adjusted figuresshow that sales in the bar trade areup by over 10%, but many of Ire-land’s 50,000 bar workers are ex-periencing poverty pay andrampant exploitation – a far cryfrom the quality jobs and decentpay they had only a generation ago.It’s difficult to pinpoint exactlyhow far the conditions of employ-ment in the bar trade have deteri-orated since the financial crisisbegan because of the limited dataavailable.however, the most recent figurespublished by the Licensed VintnersAssociation (LVA) and the Nationalemployment rights Authority(Nera) paint a stark picture, show-ing:
l Fewer than half of bar work-ers are in full-time jobs;
l The average bar workerearned €9,924 in 2013;
l An estimated 60% of employ-ers in the industry do not complywith workplace regulations suchas the National Minimum Wageand Protection of Young Persons

Act;
l A total of €289,747 in unpaidwages in the food and drink sectorwere recovered by Nera in 2014.Preliminary results from an on-going survey on conditions in theindustry conducted by Mandatecampaign barworkers.ie show manybar workers are still exploited,faced with:
l Very low pay;
l No allowances for unsociablehours and Sunday premiums;
l No pay scales and few oppor-tunities for career progression;
l Zero-hour contracts; and

l Split shifts & unfair rostering.What is perhaps more illustra-tive are the comments left by barworkers themselves.One bar worker told us: “Iworked in a well-known pub andrestaurant in Dublin city for €9 perhour. The bar was extremely busyand I was constantly run off myfeet, but during an eight-hour shiftI would receive absolutely nobreak.”Another said: “I work in a latenight bar in Dublin city for €10 anhour on a zero-hour contract. I re-ceive my roster one day in advanceof the week starting and the rosterchanges throughout the week.“It makes it impossible to planmy life and my financial situationis always completely unpre-dictable. every month is a scrape tomake rent.”In some cases, breaches of thelaw are blatant and yet workersare afraid to “rock the boat”. Another respondent wrote: “Idon’t get holiday pay or sick pay soI haven’t taken an actual holidayfrom work in two years, bar a dayor two here or there. I can’t affordto pay for a holiday and also loseout on two weeks of work.”In the past, trade unions andemployers representedby the LVA would sitdown and negotiaterates of pay and condi-tions of employment forall workers in the trade.It generally meant barworkers had a decent livingwage, with compensation forworking unsociable hours andan avenue to enforce their enti-tlements. It also lessenedcompetitive pressure onemployers.however, the LVAwalked away fromthis process severalyears ago, stripping

workers of their right to have is-sues settled through collectivetalks. This has led to poverty wagesand insecure hours, all benefitingthe employer at the expense oftheir employees.When major pubs in Dublin andacross the country make millionsin profit, bar workers too should beable to share in their success.The new Industrial Relations
Amendment Act 2015 provides forsectoral agreements which coulddrastically improve employmentconditions for those in the bartrade.The framework it establishescould see pay, overtime rates, al-lowances for unsociable hours andmuch more being set through talksbetween employers and workers.That’s why this new campaignhas been established by and forstaff in the industry. Bar workersshould be a respected and valuedasset for the establishments theywork in, particularly given the ex-tent to which Ireland markets thepub to overseas visitors.If you’re out at your local thisweekend, tell your local barman orbarwoman to visit barworkers.ie andtogether let’s lift the working con-ditions for all in the trade.

COMMENTARY
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economic inequality, our last fiveBudgets by the previous Govern-ment were all regressive with thelast two increasing the income in-equality gap by €1,003 per yearalone. And this excludes water chargeswhich were arguably the most re-gressive austerity measure since thefinancial collapse of 2008, beforethousands rose up and demandedthe scrapping of the unfair charges– something that still hasn’t been de-livered despite two-thirds of thosedemocratically elected to the Dailbeing returned on the back of theiranti-water charges stance.
Winter mortalityThe impact of these budgetary de-cisions will take some time to filterthrough, but no doubt they will ex-acerbate statistics like our excesswinter mortality rate – which is al-ready the highest in europe, includ-ing among the colder Scandinaviancountries. This is where more people dieduring the winter months due tocardiovascular disease and respira-tory disease than the other months,and 70% of those deaths occur inthe poorest socio-economic groups.Is this the type of country wewant to live in? A country wherepeople die because they don’t havesufficient incomes to heat theirhomes and dress themselves prop-erly?Imagine there was a campaignthat tackled economic inequalityand set about a different vision forIrish society. One where your accessto healthcare is not dependent onyour income. Where housing is aright and not provided solely on thebasis that the building of thosehouses provides a profit for privateconstruction companies. An Irelandthat joins the rest of the developed

world in saying workers have a rightto be represented by a trade unionof their choice – allowing them toaddress the issues of low pay andlow hour contracts which lead topoverty and deprivation. Where nat-ural resources are valued as a publicgood, not to be exploited by thewealthy few. Where climate changeis genuinely tackled and not seen asan opportunity for the private sectorto make a quick buck. Or a campaignthat sees education as an invest-ment in future generations anddemocracy as something to be em-braced, not exploited.Prior to the 2016 General electiona number of trade unions includingMandate, the CWU, Unite the Unionand OPATSI launched theright2Change campaign. It laid outa clear pathway for how to tacklesome of the major crises facing Ire-land. It presented an alternative so-ciety based on equality, social justiceand real democracy. The campaignpresented a fiscal document thatwould allow for increased publicspending of more than €10bn overfour years to address the abovecrises, but it also set out to addressthe non-financial inequalities thatface so many of us.The plan was simple. engagetrade unions, community groups,civil society groups, political partiesand Independent representativesand ask them what type of policiesthey wanted implemented. We hadtwo conferences to discuss policiesand had a submission process lead-ing to the right2Change Policy Prin-ciples of right2Water, right2health,right2housing, right2Sustainableenvironment and right2education,among other policy areas.Next up, ask political parties andgeneral election candidates whetherthey would support those policies

and work together to implementthem if enough were elected andcould form a government. There is no doubt the campaignhad an impact in the election butthat impact has yet to be fullyanalysed. however, despite hostinga national demonstration the Satur-day before the election which wasattended by tens of thousands ofpeople, very little media coveragewas afforded to the campaign or itsspokespeople. It seemed the mediaweren’t interested in discussing pol-icy areas such as housing, healthcareand water, but were instead fo-cussed on Slab Murphy and his trial.Therein lies one of our key prob-lems.The genesis of the right2Changecampaign has been to educate andbuild a broad movement, but for itto be broad some sacrifice is needed.There isn’t one person involved inthe campaign who thinks all of thepolicies are perfect. The democratic

manner in how the policies wereformulated means that compromiseis necessary. But what remains is acampaign with policies that advo-cate a fundamental shift in directionaway from the neo-liberal free-mar-ket policies implemented by succes-sive governments over the past 40years that have resulted in Irelandbecoming so unequal and unfair.If we truly are to build a move-ment that can achieve positivechange, we all have a responsibilityto play our part because the oppo-nents of change and the advocates ofthe status quo are organised andvery powerful. 
Self-interestThe alternative is to continue tooperate in isolation and advocatebased on narrow self-interest whichhas led to the destruction of so manylives over the last number of years.Politics is broken, of that there islittle doubt, but if we don’t do any-thing about it, we are contributing tothe disasters of the future. As the Institute for Public healthin Ireland stated: “There are not nat-ural disasters. There are naturalphenomena that can become disas-ters depending on our set of socialarrangements.” This is also true of social and po-litical disasters.A movement, by definition, meansthat collectively we’re progressingin a specific direction.Over the coming weeks theright2Change Trade Unions will bedeveloping the next phase of thecampaign which will most likely in-clude a number of aspirations in-cluding the broadening of thecampaign to more civil societygroups. To stay up to date go to

www.right2change.ie

By David Gibney
Right2Water/Right2Change CoordinatorThe myriad of problems Ireland isexperiencing are well documented.There are literally hundreds of NGOs,trade unions, community groups, po-litical parties and individuals identi-fying those problems and calling forchange, and yet the issues everybodyis so critical of have only been exac-erbated by successive governments.Why? Because politics in Ireland is bro-ken and very few people appear tohave an appetite to change that.

l Ireland has the second highestprevalence of low pay in the entireOeCD – only lagging behind the USA.
l 2,121 children are homelessacross the State with more than 70families losing their homes every sin-gle month.
l Irish class sizes are the secondhighest in the eU with 25 pupils perteacher compared to an average inthe eU of 20.
l 10% of people living in Irelandexperience food poverty.
l 4,300 people have been waitingon a potentially lifesavingcolonoscopy for more than threemonths, while those with privatehealth insurance will have tests donewithin 12 days.
l 5,400 people die preventabledeaths on the island of Ireland due toeconomic inequality.These are only a sample of the cri-sis we have in our country for head-line topics such as health, housing,employment, education, inequalityand poverty. Behind every number inevery statistic is a person – a familymember, a work colleague, a neigh-bour or a friend – and yet for somereason, something is holding us backfrom making real change.Despite knowing that thousandsdie in Ireland annually as a result of
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Despite knowing
that thousands die

in Ireland annually as 
a result of economic 
inequality, our last five
Budgets by the previous
Government were all
regressive with the last
two increasing the 
income inequality gap
by €1,003 per 
year alone 

“

”

Has it clicked yet?
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ONLINe campaign group Uplift has called for areferendum on TTIP and has warned that thetrade deal is a major threat to workers andhuman rights in Ireland.Siobhan O’Donoghue, Director of Uplift, told
Shopfloor: “This is serious. If TTIP and CeTA (itssister trade deal between the eU and Canada)are passed into law, every Irish person will beaffected in ways never imagined before. “Corporations will be able to sue our govern-ment and food such as hormone-injected beefwill flood the Irish market. Irish farming, the en-vironment, and our health will also be in seri-ous jeopardy.”She explained that legal expert Matthias Kelly

has looked into what TTIP would mean for Ire-land. “he has concluded that it would be illegalfor the government not to have a referendumon certain aspects of the deals. Specifically, thepart that allows corporations to side-step ourcourt system and sue the government in pri-vate.”Ms O’Donoghue added: “right now, our gov-ernment is only listening to big business.They’re working overtime to convince us that areferendum isn’t needed – probably becausethey have a very good chance of losing. Underpressure, they’ve agreed to a Dáil debate onTTIP and CeTA.“This is our chance to put the demand for a

Mandate’s
team in
MullingarSOMe 200 delegates headed to Mullingarfor the 2016 ICTU Women’s Conference onMarch 3 and 4. And in keeping with cente-nary commemorations of the rising, thetheme of the conference was 1916 – 2016,
celebrating a Century of Women’s Struggle
and History.  Mandate’s delegation at theevent – Aileen Morrissey, Joan Gaffney,Doreen Curley and Karen Wall – took timeout from the busy schedule of debate at theBloomfield house hotel to pose for thissnap. For further info on the conferenceand details about the range of motions dis-cussed, go to www.ictu.ie/equality/2016/03/03/
2016-womens-conference

referendum front and centre of the mainstreampolitical stage.” Uplift claim thousands of peoplehave already joined the Uplift community tostop TTIP and CeTA. however, research showsthat Irish people know very little about it.Ms O’Donoghue continued: “That’s why we’rereally stepping up the campaign to raise thealarm about the huge impact TTIP and CeTAwill have on our daily lives. A referendum onTTIP and CeTA would balance the power of cor-porations and put the decision on the future ofour democracy in the hands that matter – thepeople.”you can sign the Uplift petition at
http://bit.ly/1tt5KVJ

Union Representatives Introductory Course

COURSE CONTENT:
• Background to Mandate • The role and responsibilities of a Shop Steward/Union Representative • Examining disciplinary/grievance procedures

• Developing negotiating skills • Representing members at local level • Communication skills/solving members’ problems
• Organising, Recruitment and Campaigns • Induction presentations.

CERTIFICATION AND PROGRESSION:
Members who successfully complete this course will obtain a Mandate certificate. They may progress to a Union Representative 

Advanced Course and to other relevant training courses offered by Mandate.

If you are interested in this course, please contact your Mandate official or Mandate's Training Centre at 01-8369699.  Email:  mandateotc@mandate.ie

The Union Representative Introductory Training Course is for new shop stewards/union representatives.
The course aims to provide information, skills and knowledge to our shop tewards/union representatives

to assist them in their role in the workplace.

Call to put TTIP before the people in referendum 

TTIP: let the 
Irish people decide
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10
MAnDATE
1. An organising and campaigning union: 
Mandate is focused on building an activist base to protect and 
improve employment conditions. Through better organised 
workplaces and the power of the collective strength, we will deliver
justice for working people.

2. Modern and effective training:
Mandate provides free courses to help you learn new skills, 
improve existing skills and develop you and your prospective 
career. We negotiate agreements with employers to pay for 
attendance at courses and also to provide reasonable time off for
employees to attend them.

3. Campaigning for success:
Mandate is a progressive campaigning union fighting on issues
that really matter to our members, their families and society in 
general. Mandate campaigns challenge social injustice at all levels
of Irish society.

4. Protection at work:
Highly trained and skilled Mandate officials provide professional
advice and assistance, where appropriate, on a variety of 
employment issues.

5. Safety at work: 
Mandate health & safety representatives are trained to minimise
the risk of workplace injuries and ensure that employers meet their
legal obligations at all times.

6. Better pay:
Year on year, Mandate campaigns for and wins pay rises for its
members. Mandate also campaigns to close the widening gender
pay gap in Irish society.

7. Legal protection:
Mandate has won significant legal compensation for members who
are injured as a result of an accident at work.

8. Mandatory pensions:
Mandate has secured pension schemes with a variety of retail 
employers and will campaign to secure mandatory pension
schemes for all members working in the private sector, partcularly
those on low wages.

9.You’re less likely to be discriminated against:
Mandate has won agreements with employers on respect and 
dignity at work policies and procedures. Mandate will continue to
campaign for tougher laws to make it illegal to discriminate on the
basis of sex, race, age, disability or sexual orientation.

10. You’re less likely to be sacked:
Membership of Mandate protects you 
and strengthens your voice in your workplace.

Together we’re stronger

REASOnS
TO JOIn

JOIn MAnDATE TRADE UnIOn OnLInE AT http://www.mandate.ie/Contact/Join.aspx

MANDATe members working for hardware and buildingsupplier J McKenna Ltd, in Listowel, Co Kerry, have ac-cepted a deal that will see their salaries increase by 5%over two years.The salary hike comes in three phases: an immediate 1%rise on acceptance of the deal (April 14, 2016); a 2% in-crease on the first anniversary of acceptance, and a further2% rise on the second anniversary of acceptance.

Welcoming the deal, Mandate Industrial Officer CarolineClifford told Shopfloor: “This is the first pay increase ourmembers have had since 2009 and the pay proposal wasunanimously accepted by Mandate members.”She added: “McKenna’s is a DIy, hardware, household andbuilding supplies merchant that was hit pretty hard duringthe recession due to bad debts from a number of construc-tion companies.”

5% hike over 2 years agreed

MANDATE members working at the Corrib
Car Park in Galway have submitted a claim
to management, seeking a pay rise as well
as a review of call-out rates. 

The car park, located off Eyre Street in
the centre of Galway, serves the Corrib
Shopping Centre, home to a number of re-
tail outlets, including Debenhams and

Marks & Spencer. Industrial Officer David
Miskell, who is Mandate rep for the Galway
area, told Shopfloor: “It has been some time
since any pay increase has been awarded
our members working in the car park and
it is our belief that a pay review is justified
at this time.”

Car park workers seek pay review

Dave Miskell: ‘rise justified’

MANDATe members at Anthonyryans department store in Galwayhave voted in favour of a LabourCourt recommendation on introduc-ing a staff appraisal system. The issue has been the subject oflocal talks as well as two conciliationconferences held at the Workplacerelations Commission. Mandate Industrial Officer DavidMiskell said: “This matter has beenongoing for some time now, but thisLabour Court recommendation pavesthe way for the system’s introductionwith recourse to the industrial rela-tions machinery of the state in the

Staff backing for
Labour Court
recommendation 

This year’s UCD Trade Union Studies course participants from Mandate: Martin Mahony, Supervalu Blanchard-
stown (second from right, back row); Mandate North East Division Organiser John Callan (fourth from right,
back row); and Muireann Dalton, Dunnes Stores Newtownmountkennedy (front row, right) 

An A for Aptitude and a V for Victory...

event of any issues arising.” Meanwhile, a pay claim has beenlodged on behalf of all grades em-ployed at Anthony ryans with theunion also seeking a review of con-tracts and commission. 
David Miskell told Shopfloor: “Ithas been some time since any pay in-crease has been paid to staff and welook forward to constructive engage-ment from the employer on all as-pects of our claim.”
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By Aileen Morrissey
Mandate National Coordinator of TrainingAS MOre and more demand is placedon our time, members often find itdifficult to attend training in the nor-mal structured three-day trainingcourses.yet members are constantly look-ing for training to help them in theirroles as Mandate activists or withtheir own personnel development.To try to marry these two situa-tions Mandate is pleased to makeavailable two new training initiativesto help members avail of Mandate’straining courses. They are:1. UNIONlink, Mandate’s eLearningtraining programmes;2. house Committee 3-hour train-ing courses.UNIONlink, an eLearning traininginitiative owned by Mandate, CWUand FSU, is a training initiative uniqueto trade unions in Ireland. It is an innovative way for ourmembers to engage in trade unionlearning that is both user-friendlyand interactive. The training can becompleted in your own time any-where using your computer, laptop,tablet or smartphone.  So why UNIONlink? It helps to:

TRAINING 

l build the skills, knowledge andconfidence of our activists; 
l provide the flexibility of eLearn-ing so that members can take controlof their own learning;
l develop a blended learning ap-proach;
l support our current trainingprogrammes and continuous devel-opment; and
l attract members who cannot ac-cess current training courses so thatthey actively engage in their union.UNIONlink gives members the op-portunity to engage in trade uniontraining that is professional, interac-tive, assists self-development and isaccessible and flexible – so that mem-bers can take control of their ownlearning in their own time. Shortvideos are used which are stimulat-ing and relevant to keep members en-gaged. The first course in UNIONlink iscalled Your Union and You and hasthree modules: 
l Understanding trade unions;
l My Union – Mandate; and
l Call to Action.
Your Union and You is an importantstep in gaining an understanding oftrade unions and their relevance. 

nical supports for the course partic-ipants.The enthusiasm and interestshown by members who partici-pated in a recent UNIONlink pilotcourse, your Union and you, hasbeen remarkable. These memberswere asked to complete a detailedfeedback survey for this pilot courseand here are some of the results:Particular thanks go to the mem-bers who willingly took part in thepilot UNIONlink programme. Three of these learners stated:Mark: “I had no idea how unions
have brought about real change in
the lives of their members.”Louise: “Knowledge is power, and
the more members know the more
confident they will be.”Oisin: “It will help members under-
stand that they are the union.”Now UNIONlink eLearning train-ing is available to Mandate mem-bers. If you are interested in registeringfor this training contact Mandate’straining Centre at 01-8369699 or man-
dateotc@mandate.ieAnother exciting new training ini-tiative is our house Committee 3-hour training course. This house Committee training isdesigned to help members in theirrole as Mandate representatives andto build on their skills and expertiseas a house Committee member. This three-hour course is deliv-ered to house Committee memberswith a minimum of five in atten-dance and held at a time that suitsyou in a location convenient to yourworkplace.The course content consists ofCourse Content:

l Background to Mandate TradeUnion; 
l A stronger Union Workplace; 
l Organising your Workplace;
l Development of effective com-munications; and 
l Building your network and in-volvement in Mandate Trade Union.Members interested in registeringfor this training should contact Man-date’s Training Centre at 01-8369699or mandateotc@mandate.ie

The course also contains readingmaterials, case studies and graphics.These help to inform members aboutunions and their relevance in theworkplace and society. The coursematerial is mostly our own union ma-terials, so members can relate to it. There is plenty of opportunity for

members to get to know more abouttheir own union – its structure andwebsite. There is advice and encour-agement on how to become more in-volved and engage to take action. There are quizzes so that thelearner can check their own learningin a fun way. There are tutor and tech-
FEEDBACK ON

PILOT

ICTU General Secretary Patricia King speaks at the UNIONlink launch

Bold new initiative: Carol Sheffer and Stevie Fitzpatrick (CWU) Patricia King (ICTU), Marian Geoghegan and Larry Broderick (FSU), along with
Aileen Morrissey and John Douglas (Mandate) pictured at the UNIONlink launch

Mandate
launches
new training
initiatives...
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When a business is not
worthy of the name...

Gerry Light Assistant General Secretary
Mandate Trade Union

VIEW    SHOPFLOORfromthe

QUESTION: When does a business not deserve cred-
ibility or the recognition to be called a business?
ANSWER: When it fails to pay a proper dividend to
society and its workers and instead uses the taxpayer
to mask and subsidise the rising levels of endemic
abuse and exploitation that are becoming all too fa-
miliar across a broad range of employments and the
sectors within which they operate.Whether it is in the world of aviation, manufacturing,finance, IT or retail, consumers on an increasing basisare, it would appear, more focused and impressed byprofit levels and share price performance rather thanseeking to challenge the employment practices and thedegree to which many of these so-called blue chip cor-porate success stories contribute to the broader societyin which they are operating and thriving. Of late some of the leaders of these companies havetaken to commenting on how other businesses shouldhandle their industrial relations, particularly at timesof worker unrest. They have even gone so far as to sug-gest how the State should operate its vital public serv-ices. 

Worryingly these types of intervention have been
met with significant approval by sections of society
who even go so far as to suggest that the CEOs in ques-
tion would be perfect to run certain Government de-
partments. In fact some go further by demanding that
they should be given control of running the country it-
self.Before we get totally engrossed in this populist, un-qualified cheerleading, it is important to understandthe extent to which fairness and ethical standards arepractised in the businesses of some of these so-callednew champions of Irish society. In conducting this as-sessment there are a number of key areas to be consid-ered. 

There is no reason why a business should not be
forced to disclose the level of profits it generates in the
country in which it operates. Far too often these profits
are hidden behind the veil of corporate accounts thus
denying the State, workers, trade unions, the media
and the general public a valuable insight into this in-
formation. Much discussion has taken place for far too longabout the amount of corporate taxes being paid. In-stead of achieving our stated objective of a 12.5% take,it is now accepted that the average return is some-where in the region of 5% – with the US Bureau of eco-nomic Analysis stating that US subsidiaries operatingin Ireland pay as low as 2.2%.

When it comes to employment practices many of
these successful businesses are found to be sadly want-
ing. In a lot of cases they openly frustrate workers in theirefforts to fully vindicate their constitutional rights tonot only be a member of but also to be formally repre-sented by a trade union. Contracts of employment arebecoming more short term and precarious in naturewith many jobs being handed out to unscrupulous em-ployment agencies to operate. 

Disgraceful truthA recent report by Unite not surprisingly found thatIreland is a low wage economy and compared to ourpeer group in europe Irish wages fall well below aver-age. Furthermore the report found that the retail sectoris “ultra-low paid”. The disgraceful truth of the matteris that many of these low wages are being paid byhugely profitable indigenous and multi-national retailoperations. 
To compound the insult even further thousands of

retail workers in these businesses must out of desper-
ation turn to the State for welfare support in order that
they can supplement their earnings to maintain basic
living standards. In simple terms the State and the Irish taxpayer ishelping to mask the prevalence of low pay by allowingthose companies who can afford to pay decent wagesto get away with it to the ultimate benefit of theirwealthy owners, senior management and sharehold-ers.These are the basic questions and standards that wemust hold all businesses and their leaders accountableto. A business is not worthy of the name if for its exis-tence it depends on practices which result in it notmaking a full and appropriate contribution to its work-ers and society. Neither can they be allowed to rip off the taxpayerand use the State in the form of welfare transfers to sus-tain and hide the deplorable terms and conditions oftheir workers. Most of all they must not be allowed totake advantage of those most in need in order to exploitthem even further.

It is at times like this that we should remind ourselves
and practise where possible the values of the Fair Shop
concept which calls on us all to “spend your money
where workers count”. By individually doing a little it
means that together we can achieve a lot. 

INTERNATIONAL

eMPLOyeeS at the Goods-Flow-Indepartment at the IKeA store inStoughton, Massachusetts, want tojoin a union and global union UNI hascalled on IKeA workers across worldto support them in their efforts.Three times they have demon-strated publicly their strong desire tobe represented by the UFCW, butIKeA USA refuses to recognise theUFCW as their representative with-out an election.IKeA management had assuredUNI and the UFCW as well as theworkers in Stoughton that IKeA’sown “co-worker principles” would beupheld during the election and guar-anteed that “co-workers will be ableto enjoy a healthy environment toparticipate in the process and freelyexercise their right to vote in theunion election.”The chain’s US management hadalso given assurances to engage con-structively with the union should co-workers vote for representation bythe UFCW.But, according to the UNI IKeAGlobal Union Alliance,  IKeA USA iswaging what it termed a “coordinatedand explicit misinformation cam-paign” in the run-up to the election. It is understood workers are beingforced to sit through up to two-hourlong meetings during which manage-ment deliver scare stories about theloss of existing benefits and pay,framing the election as a choice be-tween the company and the union. 

IKeA USA drafted in workers fromother stores to cover for Stoughtonworkers being pulled off the floor toattend these meetings.Management continues to refuse toengage with UFCW and continues tomisinform and scare workers. Man-agers answer questions by workersabout the union rather than lettingthe union talk to workers directly. On June 15, UNI Global Union in-formed IKeA global management thatit would no longer engage in any ex-changes with US management untilthe company “explicitly and publiclycorrects its wrongdoing”.
Anti-unionAnd in a press statement UNIplaced the blame firmly on local man-agement: “UNI believes that IKeAGlobal management has acted ingood faith. Along with UNI and theUFCW, and most importantly theworkers at IKeA Stoughton, IKeAGlobal management has been misledby IKeA USA which has chosen to godown the anti-union path followingthe discredited Walmart model offighting unions. “IKeA Global must not allow itsreputation to be tarnished and muststep in and instigate change to ensurethis growing anti-union culture is notallowed to fester.”UNI IKeA Global Union Alliance hascalled for IKeA workers across theworld to send their support. Checkout www.facebook.com/UnionAllianceIKEAand share.

IKEA workers urged:
‘Stand with Stoughton’

Picture: Håkan Dahlström (CC BY 2.0)

Picture: UNI GlobalSome of the Stoughton IKEA workers pictured during their November 2015 stoppage
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FLASHBACK BDC 2016 IN PICTURES

Newly-elected President of Mandate,
John O’Donnell, M&S Cork, with 

outgoing President, Joan Gaffney,
Brown Thomas, Dublin

Pictures: Tommy Clancy
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FLASHBACK BDC 2016 IN PICTURES
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Pictures: Tommy Clancy
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FLASHBACK BDC 2016 IN PICTURES

General Secretary
John Douglas with
ICTU General 
Secretary 
Patricia King

Pictures: Tommy Clancy
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Course Title Course Dates Duration Location

Trade Union Representative QQI Level 5 September 5/6/7 3 days OTC Dublin

Trade Union Representative QQI Level 5 September 12/13/14 3 days Waterford

Union Representative Introductory September 19/20/21 3 days OTC Dublin

Safety Representation for Elected Reps Level 5 September26/27/28/29/30 5 days OTC Dublin

Union Representative Advanced Senior October 3/4/5 3 days OTC Dublin

Union Representative Introductory October 10/11/12 3 days OTC Dublin

Training Development 1 October 17/18/19/20/ 21 5 days OTC Dublin

Trade Union Representative QQI Level 5 October 17/18/19 3 days OTC Dublin

Union Representative Advanced Senior November 7/8/9 3 days Galway

Trade Union Representative QQI Level 5 November 14/15/16 3 days OTC Dublin

SHOP STEWARDS TRAINING PROGRAMME

If you are interested in attending any of these courses, please contact your Mandate Union Official or Mandate Organising & Training Centre on 01-8369699.

A FUND-rAISING walking tour, titled‘Trade Union Women involved in1916’ was held on the evening of May26 in aid of a training initiative inColombia. Colombia has now reached an im-portant moment in its history, and isclose to the signing of a peace agree-ment between the government andthe guerrilla group FArC-eP. This is the result of a more thanthree years of negotiations in havana,Cuba, during which time a number oflandmark agreements have been bro-kered against a backdrop of difficultiesand disagreements. 
Lasting peacehowever, the Colombian people donot know about the details of specificdevelopments in the peace processand the importance of civil societyparticipation in building a stable andlasting peace. The information that citizens re-ceive is determined by a mass mediacontrolled by those who support thewar, which has misinformed and gen-erated uncertainty and sewed confu-sion among ordinary Colombians. For this reason, the National Associ-ation for Solidarity Assistance(ANDAS), a human rights organisationthat works with the victims of the con-flict for the recovery of their rights, de-cided to initiate an informationcampaign about the development ofthe peace negotiations in havana. To do so, they are carrying out train-ing activities with victims’ groups,school students and the inhabitants ofdifferent neighbourhoods in cities

across Colombia.To support these training activitiesthey need to create educational mate-rials, such as fact sheets, infographicsand eventually a video that will makeparticipants aware of the specificagreements that have come out of thepeace negotiations in havana. The campaign seeks to increase anunderstanding of the peace agree-ments among victims of the conflictand in local communities that take

part in the training. It is also hoped theinitiative will boost the commitmentof Colombians to build on peace afterthe signing of a final agreement. The campaign also seeks to makevisible the problems that communitiesface so that the government includesthese among issues to be discussedwith victims and other social sectorsimpacted by Colombia’s socio-eco-nomic difficulties.  having met ‘The Mothers of Soacha’

in their kitchens in Colombia and hav-ing heard of their desperate need forfunding for this local training pro-gramme Mandate National Coordina-tor of Training Aileen Morrisseyarranged the fund-raising event whichwas a sell-out.She told Shopfloor: “More than 30women took part in the walk with tourguides, historians Dr Mary McAuliffeand Liz Gillis, ensuring that thewomen of 2016 realised the very im-

portant roles that the women of 1916played in gaining our independence. “The women on the walking tour ofDublin had a real connect to the plightof the women in the neighbourhoodsof Colombia.”The fund-raising walk raised morethan €2,300  which will help with theproduction of educational materialsand the development of the trainingactivities within local communities inColombia.

Historians 
Dr Mary 
McAuliffe and 
Liz Gillis were
tour guides 
on the 
fund-raising
event

Women of 1916 fundraiser raises €2,300 for Colombia
NEWS 
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PLATFORM 

MOre than 98 TDs campaigned forthe end of water charges ahead of therecent election and were elected onthat basis. If Ireland had a fully func-tioning democracy, water chargeswould already be gone – along withIrish Water. In fact, they would never have beenintroduced in the first place consid-ering the Labour Party campaignedagainst them ahead of the 2011 elec-tion.For two years now water chargeshave been the biggest issue with theelectorate, but have been largely ig-nored by the mainstream media. The right2Water campaign hostedseven of the largest demonstrationsin the history of the State receivingtokenistic coverage. The campaignhas tried to have a real conversationabout our country’s water policy butalmost everyone refused to have thathonest debate.In the Oireachtas, the Governmentguillotined the legislation in relationto water charges and Irish Water, re-fusing to debate the policy. This in it-self shows the anti-democratic natureof our national parliament.In February 2016, right2Waterflew Maude Barlow, National Chair-person of the Council of Canadians,co-founder of the Blue Planet Projectand the world’s leading expert onwater policies, to Ireland. 
HystericsShe is a climate change and conser-vation activist and has written 17books, including Blue Gold, Blue

Covenant and Blue Future, all aboutthe water industry. Not one mediaoutlet felt she deserved to be inter-viewed on water as a policy.Now we hear hysterics from misin-formed politicans, right-wing econo-mists, media presenters, columnistsand other contributors about how weneed to have water charges. That’ssimply not true. Water charges areeconomically inefficient, environ-mentally unsound and socially de-structive.All of the international evidenceshows that water charges do not re-duce consumption levels. Irish peopleuse 20%  less water than those in theUK, where water charges are alreadyin place. A SIPTU report from 2011 stated:“…in the UK, Germany, and theNetherlands it has been found thatmetering each home makes little dif-ference to the amount of water usedby families. researchers have foundthat while consumption dropped ini-tially following the installation of me-ters, after a relatively short time thiswas more or less reversed with fami-lies returning to the pre-meteredlevel of consumption.”It is estimated that Irish Waterwould be spending €2.6 billion on in-stalling, maintaining, administratingand replacing water meters over thenext five years without any conserva-tional benefit. In right2Water, we be-lieve that €2.6bn would be betterspent on fixing the leaks and upgrad-ing the infrastructure. We also believethat households should be incen-tivised to purchase water conserva-tion devices.having said that, this policy was

never about conservation. It was al-ways about privatisation. If it wasn’t, then why wouldn’t thegovernment offer a constitutional ref-erendum to enshrine ownership inthe hands of the public? That couldhave made the issue ‘go away’, butthey stubbornly refused and insteadsacrificed 50% of their TDs – with theLabour Party losing 80% of theirseats. Furthermore, the past two gov-

ernments reduced funding for ourwater services by 65% – directlyleading to leaks. how is that beingconservation-conscious?The inconvenient truth is thatwater is now the most profitable in-dustry in the world outside of finan-cial services. In 2013, in Britain,private water companies made prof-its of €2.81bn and paid €2.55bn toshareholders while paying only

€101m in taxes. Seven water compa-nies paid no corporation tax at all. The dividends paid out to UK watercompanies are double that of your av-erage non-financial company. As a re-sult, there is almost no retained profitwhich is usually used to upgrade in-frastructure. More than half of all water compa-nies in the UK are owned by privateequity consortiums – a group of high

Net Worth Individuals who pool theirmoney to strip profits from any in-dustry they can get their hands on.The impact is that for every £100spent on a water bill in the UK, be-tween £20 and £30 goes directly tothe companies rather than the watersystem.Then there are the social implica-tions. The installation of meters andthe commodification of water in-evitably leads to water poverty. Ire-land is the only country in the eU thatdoes not have water poverty – andthat’s how it should stay. In the UK, parts of France, through-out rome and in the US in cities suchas Detroit, tens of thousands of fami-lies have had their water shut off forsimply being unable to pay their bills.The Detroit Water Brigade at-tended the right2Water demonstra-tion on December 10th 2014 andexplained how tens of thousands offamilies are getting by with donations

of water from neighbours. If you can’tpay your water bill and your water isshut off, the State can take any de-pendents – including children – offyou. your home automatically be-comes condemnable. This is not thefuture we want for our country.While the eU estimates that do-mestic households only use 10% ofall water – with commercial compa-nies and agriculture using 90% – theGovernment’s policy was to makehouseholds pay up to 78% of thecosts. In the year Irish Water was tobegin charging households, the origi-nal plan was to raise more than €300million, and in Budget 2015, the IrishGovernment gave a €405 million taxbreak to the top 17% of earners.That’s not a coincidence.While politicians and journalistswere ignoring the debate being hadin community centres, pubs and onthe streets across the country, peoplewere educating themselves and mak-ing the informed decision to vote outpeople who were in favour of watercharges. Their democratic will shouldbe vindicated by scrapping chargesnow and abolishing Irish Water.That’s the democratic will of the peo-ple. 

Picture: Andrew Beeston (CC BY 2.0)

The inconvenient
truth is that water is

now the most profitable
industry in the world 
outside of financial 
services. In 2013, in
Britain, private water
companies made profits
of €2.81bn and paid
€2.55bn to shareholders
while paying only 
€101m in taxes. 
Seven water 
companies paid no 
corporation tax at all

“

”

Democracy demands an end of water
charges & Irish Water
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COMMENTARY

The website should be a good start-ing point. you have to work hard butyou will finally see, up there in theheader, a small reference to equalitylegislation. Never mind, press on.Let’s have a look at what the bodyhas responsibility for. Well yes, it does say that it as-sumes the roles and functions of theformer equality Tribunal. Still the listof eight different responsibilitiesmakes no reference to equality legis-lation. Where to now? There is a littlebox asking ‘What you Would like toDo Today?’ Quirky for sure.you get a choice of nine activities.Not a mention of equality, but yesthere is a mention of ‘employmentrights’ so let’s give that a go. On thatpage you’ll find a sidebar with 21 op-tions. There it is – ‘employmentequality’! Keep looking and you’llfind ‘equal status’, whatever thatmight mean. But still, persistence pays and ifyou chase around the Workplace re-lations Commission website youcould find out about making a com-plaint under the Employment Equal-
ity Acts, which prohibitdiscrimination in the workplace, andunder the Equal Status Acts, whichprohibit discrimination in the provi-sion of goods and services, educationand accommodation.

ShamefulThis is shameful. When the equal-ity Tribunal was merged into thisnew body, we were promised a“world class” service by Ministerrichard Bruton. Aren’t we always?Far from world class, far even fromservice, equality rights have disap-peared into the bowels of workplacerelations. The Workplace relations Commis-sion is in the news a lot, especially re-cently. Still you would never guessfrom its public pronouncements thatit is responsible for hearing, mediat-ing, and deciding the broad range ofdiscrimination cases under the equalStatus Acts and under the employ-ment equality Acts on the ninegrounds of gender, civil status, familystatus, age, disability, sexual orienta-tion, race, religion, and membershipof the Traveller community. The op-posite actually.Kieran Mulvey, the Director Gen-eral, offered little clarity in a recentseries of interviews about the newright to non-discrimination accordedto those in receipt of rental supple-ment seeking to rent accommoda-
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0) tion. he seemed surprised about thisnew provision of the Equal Status Act,although it has been in place since Jan-uary of this year. he was less than en-thusiastic and brushed the wholematter away.he said the WrC was not the appro-priate body to deal with this issue be-cause it was not a workplace issue. hebemoaned how anyone could expectthe WrC to take on such an issue giventhat they were up to their necks in in-dustrial disputes and had 5,000 em-ployment rights cases to beadjudicated on. he dismissed that theWorkplace relations Commission hadany capacity to deal with complaintson this issue. It got worse. he queried, how couldthey know what evidence was re-quired, how could they establish suchevidence, and how could they knowwhether the complaint was vexatiousor real? he seemed to have no ideathat his staff are, or should be, dealingwith similar cases every day under the

Equal Status Acts. It is hard to see any complainantsqueuing up outside the Workplace re-lations Commission to have their dis-crimination issues resolved after allthat. This needs to change. The equal-ity infrastructure developed since

niall
Crowley

1999 was hard fought for. It made asignificant contribution. It is hard towatch it being slowly dismantled inthis almost invisible manner. TheWorkplace relations Commissionhas a Board of 10 members with so-cial partner representations, includ-ing strong trade unionrepresentation. 
PressuresThe Board has to rectify this, evenin the context of the many pressuresthe Workplace relations Commissionis under. If it is not corrected now inthe early stages of the existence ofthe Workplace relations Commis-sion, it might never be sorted.The Workplace relations Commis-sion has to provide reassurance thatthey are giving cases of discrimina-tion due consideration both in rela-tion to the workplace and to theprovision of goods and services, ed-ucation and accommodation. This can only be done by establish-ing a dedicated unit within the WrCto deal with these equality cases andby redesigning the website to giveclarity to this role and enhance theaccessibility of the Workplace rela-tions Commission for the diversity ofpeople experiencing discrimination.

Equality rights have disappeared into the
bowels of workplace relations, but why?
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Kieran Mulvey: offered little clarity Richard Bruton: ‘world class’ service promise

Workplace Relations Commission website



SHOPFLOOR y June 201622

NEWS

The Irish Congress of Trade Unionshas called for the introduction of newentry-level pay for childcare profes-sionals at the Living Wage rate of€11.50 per hour and for investment inthe sector to be brought in line withthe 1% of GDP benchmark recom-mended by UNICeF, from its currentlevel of 0.2%.This follows the publication inMarch of a Congress report on theproblems facing the childcare sector inIreland, highlighting how low wagesand poor career progression for child-care professionals has resulted in staffturnover rates of over 22%.
Ring-fencedAlong with the introduction of theLiving Wage and increased public in-vestment, the Congress report alsocalls for paid parental leave of sixmonths and an increase in employerPrSI to 13.75% on the portion ofsalaries above €100,000, with the re-sulting funds ring-fenced for childcareprovision.The Congress report – Who Cares:

Report on Childcare Costs and Practices– found that the low public investmentin Ireland has contributed to childcarecosts that are among the highest in theeU.Dr Peter rigney, the report’s mainauthor, said: “There have been signifi-cant policy failures on childcare thathave led us to the worst of bothworlds: high cost care provided bysome of the lowest paid workers. So-

cially and economically this is unsus-tainable and will ultimately cost us inthe long run.”The report surveyed some 3,700trade union members to gauge thecost of care across a range of incomebands and assess the childcare choicesbeing made by working familiesacross the country.The survey found that 29% of re-spondents used family members – es-pecially grandparents – for childcare,while private creches were less popu-lar with lower income families. Itfound that among those families usingprivate care, costs ranged between€1,000 and €1,499 per month.The report also highlighted Ire-land’s poor record in comparison to

childcare provision in other eU mem-ber states, with Ireland’s spend of0.2% of GDP among the lowest andnowhere near the UNICeF recom-mended rate of 1% of GDP, perannum.Dr rigney added: “The introductionof the Living Wage for childcare work-ers combined with increased publicinvestment will help transform thesector into one that is accessible, af-fordable and of high quality. At themoment it meets none of those stan-dards.“In addition, we need to see a de-tailed roadmap on paid parental leaveto bring us to the target of six months,which will help alleviate a huge costburden for working families.”

ICTU report highlights
poor record on childcare

Peter Rigney: ‘significant childcare policy failures’

DESSIE Finnegan celebrates
reaching a half century at his
recent 50th birthday bash in
Dundalk. 

Veteran activist Dessie is re-
tiring from the NEC at this
year’s Biennial Delegate Con-
ference in Galway after serv-
ing more than 20 years on the
committee and having
notched up some 30 years of
involvement with Mandate.

In fact, Des is something of
a flagbearer for the union and
is known locally in Dundalk as
‘Mr Mandate’.

He  has also been Local
Council secretary, vice-chair
and treasurer. One Mandate
source said: “Des is a real
trouper – he has always been
to the fore in representing
Mandate members in Tesco.”

Happy
Des!
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Communications
through 

Computers

SKILLS FOR WORK
Interested in a computer 

training course?

Do you have a desire to improve 
your communication through computer 

skills but never got around to it?

Starting from scratch this course helps you 
to use a computer and builds confidence 

for communicating on-line. 
Mandate Trade Union in conjunction with 

Skills for Work is offering free training. 
The courses are to encourage members

back into learning and training 
whilst aiming towards 

a FETAC level 3 Award. 
If you are interested in doing a 

Communications through Computers
course,  contact:

Mandate Training Centre
Distillery House
Distillery Road

Dublin 3
Phone: 01- 8369699 

Email: mandateotc@mandate.ie

Courses are free and open to members who have not achieved
Leaving Certificate or who have an out of date Leaving 

Certificate.  You can also achieve a FETAC Level 3 Award. Skills
for Work is funded by the Department of Education & Skills.

Picture: European Parliament

NEWS 

MAy DAy, International Labour Day,was celebrated by the Galway Councilof Trade Unions with a night of song,sociability and historical discussion,in which retail workers featuredprominently. The focus of the discussion, whichtook place in the Galway MechanicsInstitute, was the 1916 rising andTrades Council President Mark Lohankicked things off with a short presen-tation on Loughrea-born BrendanDonelan. Donelan, who was employed as adraper’s assistant in Camden Street,was only 18 when he was killed in theSouth Dublin Union during the ris-ing. Speaking about the labour dimen-sions of the rising in Galway, Dr JohnCunningham of NUI Galway de-scribed the class antagonisms thatunderpinned the large mobilisationof Volunteers in the Athenry area, theinfluence of James Connolly’s news-paper, The Workers’ Republic, whichhad a considerable circulation in

Panellists at the May Day event on 1916 organised by Galway Trades Council: Sarah-Anne
Buckley, Mary Muldowney, John Cunningham, Linda Connolly, Mark Lohan and Tish Gibbons 

South Galway, and the attitude of Gal-way trade unionists of the time to-wards the republican movement. One of the most prominent tradeunionists in Galway at the time, LukeJ. Duffy, a draper’s assistant inMoon’s, was secretary of the local(redmondite) National Volunteers.Later Duffy became general secretaryof the Irish Union of DistributiveWorkers and Clerks, Mandate’s pred-ecessor.The highlight of the evening wasthe panel discussion on the role ofwomen in revolutionary and radicalmovements during this period, fea-turing Prof Linda Connolly (UCC), DrSarah-Anne Buckley (NUI Galway), Dr

Mary Muldowney (Stoneybatter &Smithfield People's history Project)and Tish Gibbons (SIPTU). The speakers addressed the con-nections between feminist, labour,cultural and republican movementsbefore and after 1916; the marginali-sation of radical women in the post-Treaty decades; and efforts to includethe story of female engagement withthe Irish revolution in the historicalnarrative and to have it reflected incommemorations. The event was held in associationwith the Irish Centre for the historiesof Labour and Class at NUI Galway,and was supported by Galway CityCouncil.

Picture: Diane Jackson

Galway May
Day event
marks Rising

GAZA KIDS TO IRELAND PROJECT
along with our friends at Gaza Action
Ireland have been fundraising for
some time now to bring the children
of the Al Helal football team from
Gaza to Ireland and we would like to
thank those who have supported the
project so far. 

The money raised from the
fundraising will go directly towards
flying the team over, providing ac-
commodation and some expenses. It
would really mean the world to these
children to escape the daily pressures
of living in an occupied territory and
we really want to make this happen
and let them have some happy mem-
ories to bring back to Gaza. 

On their trip the children will be at-
tending the Shamrock Rovers versus
Bohemians match and will also travel
to play games and have fun with their
peers in Dublin, Limerick, Tipperary
and Antrim. 

Football is the lifeblood of these
children, children who take a risk
every day to play on their streets – ex-
traordinary children who need our
help. 

We recently held an auction in the
Teachers Club and a special thank
you to Tadgh for all his help. On the
night we raised nearly €7,000 when
we auctioned a wonderful array of
limited edition prints (signed by
artists including Robert Ballagh, Jim

Byrne, Felim Egan and Jim Fitz-
patrick), Palestinian ceramics, a
voucher for Jerusalem Restaurant, a
bronze James Connolly bust, a signed
Ireland rugby ball, tickets for the
PALFEST festival and lots, lots more. 

Our auctioneer on the night was
Dublin Mid-West TD Gino Kenny, who
did a fantastic job. It’s never too late
to get involved and help to bring the
children over in July. If you can help
in any way at all, please check out
Gaza Action Ireland’s web page for
further information. 

To donate to Gaza Action Ireland
and the project go to…
http://gazaactionireland.weebly.com/donate.html

Al Helal football team in Gaza
Thanks for helping us reach our goal! – Gaza Kids to

Ireland Project 
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VIEWPOINT 

AIM OF THE COURSE
The purpose of this course is to equip
part-icipants with the knowledge, skills
and com-petence to enable the learner
to promote and maintain safety and
health in the workplace and represent
workers on health and safety issues.

BRIEF DESCRIPTION
Learners on completion will:
l Understand the concepts of the 
promotion of safety, health and welfare
in the workplace
l  Be familiar with the core health 
and safety legislation
l  Describe the role, the rights and the
function of the Safety Representative
l  Understand the duties of employers
and the role of the HSA
l  Understand the importance of the
safety statement, hazard identification
and risk assessment
l  Explain the fire hazards, their
sources and the requirement for the
fire preventions controls
l Understand the communication
process and effective participation at
meetings
l  Outline factors of accident causa-
tion, describe prevention strategies
and policies

WHO IS THE COURSE FOR?
The course is designed for newly-ap-
pointed Safety Representatives in the
workplace. It will be appropriate for
those already in the role or those inter-
ested in taking on the role who may not
have had adequate training. The course
will also benefit more experienced reps
who may want a refresher course.

For further info and booking log on to www.ictu.ie/unionlearning and search courses
for HS or contact Pauline Corr at (01) 889 7707 email pauline.corr@ictu.ie

SIPTU COLLEGE
563 Sth Circular Rd, 
Kilmainham

Feb 22 -26

Mar 7 - 11

Apr 4 - 8

Apr 8 - 22

May 11,12, 
18 and 25   

June 13 - 17

Sept 5 - 9

Sept 26 - 30

Oct 11, 12, 13
25 and 26

Nov 7 - 11

MANDATE OTC 
Distillery Rd, Dublin 3

SIPTU 
Connolly Hall, 
Lapps Quay, Cork

IMPACT 
Roxborough Rd, Limerick

SIPTU 
Forster Centre, 
Forster St, Galway

IMPACT 
Ice House, 
Fish Quay, Sligo

SIPTU 
Connolly Hall, 
Summerhill, Waterford

MANDATE 
OTC Distillery Rd, Dublin 3

IMPACT  
Fr. Matthew St, Cork

SIPTU 
Church St, 
Tullamore, Co. Offaly

Building Alternatives in Society

This course is certified by QQI and offers a
Level 5 qualification. The course is approved
by the Irish Congress of Trade Unions as
training for safety representatives.

June 1

NOW that we’re in recovery andhouse prices are rising, I suppose itdoesn’t matter that another financialcrisis is coming. The fact that we’re even less pre-pared to deal with a crash than thelast time doesn’t matter too much ei-ther, because GDP is up and “the fun-damentals of the economy are sound”.  It’s probably irrelevant that the IMFhave predicted a financial crisis intheir latest Global Financial Stability
Report and that central bankers acrossthe globe are, to put it colloquially,bricking themselves. It is likely that the world will faceanother global financial crisis in thenear future partly because many ofthe problems that led to the 2008 cri-sis remain unsolved. The fragility ofthe shadow banking sector, high in-debtedness, a lack of structural re-form, and the growing weakness ofemerging markets is pointing to acrash. Indeed even the half-hearted at-tempt at the regulation of financial in-

Stephen
nolan

stitutions since 2008 has shifted someof the riskier financial activities backinto the shadow banking sector be-yond the scrutiny of a supposedlystronger regulatory framework.While massive monetary policystimulus has rekindled some weakgrowth, the cheap money created bylow interest rates and quantitativeeasing aimed at rescuing developedeconomies has inflated asset bubbles,flooded out into emerging markets,

and encouraged states and privatecorporations to borrow and load upon debt.  Corporate debt levels inemerging markets alone have quadru-pled between 2003 and 2014. And, ifI remember correctly, massive levelsof debt had something to do with thelast crisis.All eyes of course look to Chinawhich helped prevent a second GreatDepression in 2008 only by makingcredit so cheap it set off a huge prop-

Heading for the buffers again...
erty boom resulting in empty officeblocks and ghost cities. Now it’s tryingto manage a slowdown while at thesame time attempting to deflate themassive credit bubble it created. The Bank for International Settle-ments has warned that Chinese creditgrowth since 2008 represents one ofthe largest expansions in modern fi-nancial history. It is likely that Chinawill respond by devaluing its currencyflooding the global economy withcheap goods leading to deflation in thewest.  The renowned economist SteveKeen who predicted the crash of 2008when everyone else was talking abouta ‘soft landing’ has been pointing tothe next one and again, its unlikely tobe soft.The almost complete failure of pol-icymakers to put manners on global fi-nance capital since 2008, and theongoing use of debt as a model forgrowth might suggest that any movesto save the global economy from an-other bust, will be too little, too late. It’s time to stock up on beans.

The almost complete
failure of policymak-

ers to put manners on
global finance capital since
2008, and the ongoing use 
of debt as a model for
growth might suggest 
that any moves to save the
global economy from 
another bust, will be too
little, too late... time
to stock up on beans

“

”

Picture:  Steven Lilley (CC BY-SA 2.0)Nouvelle cuisine: beans on toast
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By Fearghal Geraghty
Youth ConnectyOUTh CONNeCT’S third annualyouth4DecentWork Short FilmAwards Show was held at the SavoyTheatre on March 3. With nearly athousand students registered and 98films submitted, this year’s awardshow proved to be a huge success. Schools from all over the countrycame to showcase their support and

Top prize
for cutting
edge 
student
short film

Trade Union 
Representation 

(QQ1 Level 5)

•  Understanding Mandate’s structures
•  Overview of Mandate’s rules
•  Industrial Relations institutions 

and mechanisms
•  Mandate’s Organising Model

•  Negotiations & Collective Bargaining
•  Understanding Equality and Diversity
•  Developing induction presentation skills
•  Introduction to Employment Law
•  Identifying issues and using procedures

If you are interested in this course, please contact your Mandate official or
Mandate's Training Centre at 01-8369699.  Email:  mandateotc@mandate.ie

Certification and Progression: Members who successfully complete this training course 
will obtain a Mandate certificate. They may progress to the QQI Level 5 Certificate in 

Trade Union studies or other relevant training courses offered by Mandate.

This course for shop stewards/union representatives who have 
completed the introductory course or who have relevant experience.

Course content:

soak up that red carpet feeling, withactor Aonghus Og McAnally takingover hosting duty.everyone was truly blown away bythe standard of films in this year’scompetition, for which the theme was
Health & Safety in the Workplace. 

Some 32 teams were shortlisted forthe People’s Choice Award while 20 ofthose films were in the running forBest Overall Film. Of those 20 films wehad three sub-categories – Best Acting,Best Interpretation & Most Originalfor which they were respectively di-vided into. 

‘Sillan’ from Patrician high School,Monaghan, won the Best Overall Videoas well as an all-expenses paid trip toNew york. 
‘CAM Productions’ from St AloysiusCollege, Cork, win the Best Acting Cat-egory; ‘Triple S B’ from Patrician Sec-ondary School, Kildare, win the MostOriginal Category; and ‘In Focus’ fromSt Joseph's Secondary School, Mayo,win the Best Interpretation Category. Two highly Commended Certifi-cates were also given – ‘Team Spud’from Clonkeen College, Dublin, and

‘Vision Quest’ from Moate CommunitySchool, Westmeath, for the high stan-dard of their respective films. Meanwhile, the People’s ChoiceAward went to ‘What if..?’ from OurLady of Mercy College Beaumont,Dublin, with 33% of the votes. This was a highly successful eventwith representatives from across boththe performing arts and trade unionsectors in attendance to watch thecountry’s next generation showcaseboth their knowledge of rights withinthe workplace as well their artisticability in this unique competition.For more information on the youthConnect or the youth4DecentWorkAwards, you can go on their website at
www.Youth-Connect.ie. 

Sparky: stills from Sillan, left and below,
which took the coveted Best Overall Video
award. The production team from Patrician
High School won an all-expenses paid trip to
New York for their efforts

NEWS 

House Committee
Training Course

This House Committee course is designed to assist members in
their role as Mandate Trade Union representatives and to 
build on their skills and expertise as a House Committee 

member. This three-hour course is delivered to House 
Committee members with a minimum of five in attendance 
and held at a time that suits you in a location convenient to

your workplace.

Course Content:
l Background to Mandate Trade Union.

l A stronger union workplace.
l Organising your workplace.  

l Development of effective communications. 
l Building your network and involvement in

Mandate Trade Union.

If you are interested in this training please contact
the training centre at:

Mandate Organising and Training Centre, 
Distillery House, Distillery Road, Dublin 3

Tel: (01) 836 9699 Email: mandateotc@mandate.ie
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ANALYSIS WAGES IN RETAIL SECTOR

economies (other SOe).  This is a comparisonused by the IMF and it refers to economies withsmall domestic markets and a high reliance onexports, just like Ireland.   This category in-cludes Austria, Belgium, Denmark, Finland andSweden.  In this comparison, Irish retail workerswould need a 54% increase in the hourly aver-age wage.Some may object to this, claiming that if acompany is not profitable, it cannot increasewages.  This is true enough.  But we are confronted with a problem:  thelast year we have comparative enterprise datain the retail sector is 2012 – a bottom point inthe retail business cycle with the economy stillmired in a domestic demand sector.  Althoughprofits per employee was about 15% below theeU-15, profits in the foreign-owned sector(such as Tesco) was the highest in the eU-15.  So even with the consumer economy at rockbottom, a substantial part of the retail sectorwas doing OK.Of course, this information should be openand transparent – not only for the workers butfor society as a whole.  Currently, a high numberof firms, especially in the retail sector, are notlegally required to make public their full finan-cial accounts.  These firms can be branch affiliates of for-eign-owned firms (e.g. Tesco, Aldi, Lidl, etc.),private unlimited firms (Dunnes Store is amajor example) and a range of firms whoseturnover is below a threshold (yet they can em-ploy a significant number of people).  The new government should examine these

inequitable and secretive provisions. Nonetheless, recent trends are looking decid-edly better.  In the last year, Irish retail turnoverincreased by nearly 3%; in the eU-15 thegrowth rate was half that.  And with a gross operating rate at the eU-15average, the Irish retail sector is moving backto, if not already exceeding, european averages.What can be done to drive up employees’wages?  From the Government end, it couldstrengthen workers’ rights – the right to collec-tive bargaining, the right of part-time workers

l retail workers in unionised employmentsearn an average of €13.03 per hour comparedto €10.04 for non-union workers.
l  100% of unionised retail workers havepay scales with service increments, comparedto only 14% in the non-union retail sector.
l  The average minimum hour contract forretail workers in unionized employments is 24,compared to 16 hours in non-union employ-ments; a difference of approximately €100 perweek.
l  16% of workers in the non-union sectorsay they work under zero-hour contracts,whereas there is no evidence of zero-hour con-tracts in the unionised retail sector.Those are pretty powerful reasons to join aunion. Ultimately, the struggle over workers’ liv-ing standards is a combination of political ac-tion and workplace organisation.  The retailsector is no different. And there is a great need for that combinedeffort.   Dr Micheal Collins, from the Nevin eco-nomic research Institute, found that 42% ofworkers in the Wholesale and retail sectorwere paid below the Living Wage level.  Many of the women and men who serve youin a shop, supermarket or department store areliving in poverty and deprivation. That is economically inefficient, socially ob-scene and ultimately resolvable at a politicaland industrial level.Victory to the retail workers – to the Tescoworkers, to all retail workers:  our economicand social prosperity depends on it. 

Michael Taft is Research Officer at Unite the Union

to extra hours when they become available (thisis already an eU Directive, just not one that op-erates here), legislate for Sunday premium andovertime, etc.  All these would help promotewages.From the workers’ perspective, the best thingis to join a union.  Mandate recently published a survey whichshowed that workers in trade unions fare muchbetter than workers outside unions. here are a few headlines from the survey:

Picture: David, Bergin, Emmett and Elliott (CC BY 2.0)

Some detail on retail

eArLIer this year, Tesco workers voted over-whelmingly for industrial action to resist theproposed wage cuts that management is de-manding and the issue is now at the Workplacerelation Commission.  It is timely to take a step back and look atwages that not only Tesco employees but all re-tail workers earn.  And when you sneak thatpeek you will find that retail workers in Irelandare some of the poorest paid in the eU-15.
[SEE CHART 1]According to eurostat (the baseline figuresare from 2012, brought up to 2014 with theLabour Cost Index), Irish retail workers rank12th in the eU-15.  And these wages are well be-hind european averages.Irish retail workers would need a 20% in-crease to reach the eU-15 average.But when we compare Ireland with our peergroup, the comparison deteriorates dramati-cally.  One peer group are the Northern and Centraleuropean economies (NCee).  This is the eU-15figure excluding the poorer Mediterraneancountries (though it’s worth noting that Italianretail workers earn more than Irish).  In thiscomparison, Irish retail workers would need a35% increase in the hourly average wage.A second peer group is other Small Open

Michael
Taft

Employee compensation 
and labour costs in Retail Sector

2014 (€ per hour)

CHART 1
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you or a family
member may be 
interested in this

FREE 121digital training.   Each learner chooses their
own course content; learns at their own speed; there is
no exam.Each learner has their own tutor. Lessons are
private. We meet in a group. The 121digital programme
engages the young (secondary school students and
university undergraduates) as tutors to share their 
digital skills with adults living and/or working in the
local community. Learners bring their own device (lap-
top /tablet /smartphone) to lessons. 121digital lessons
take place in your local secondary schools, IT colleges
and universities and also in libraries, community cen-
tres and youth centres and are run during the working
day (in schools) and in the evenings in other centres.

The 121digital programme has engaged 2,000 
volunteers to train 2,000 learners, so far but places are
limited – so book early. 121digital  training centres
maintain a waiting-list of learners for future courses. 

121digital was established in 2010 and since 2014 is
supported by the Department of Communications, 
Energy and Natural Resources (DCENR), hence our 
programme is recognised by the Government and is
part-funded for its work in the community. 

When completing their end-of-course questionnaires,
learners report improved communication with family
and friends and access to services. They report feeling
more safe and secure online and a resulting improved
self confidence. 

“My (digital device) is my friend, now. I can send
emails and attachment. I called my grandson on Skype.
I can find information online," they tell us. Months
and/or years later learners return with another device
(laptop, tablet, or a new smartphone) for another
course. Visit the website www.121digital.ie for more
information and call your local 121digital training 
centre to book.

Dear Mandate member

Regards Fintan Mulligan
121digital   

fintan.mulligan@121digital.ie 
Tel: 086 8199 752

121digital training
FREE private 
lessons for 
members of Mandate

A SPANISh au pair has been awarded€9,229 by the Workplace relationsCommission after the family sheworked for was found to havebreached employment laws.The Migrant rights Centre Ireland(MrCI), which supported the au pairin taking the case, what it called a“landmark decision”.MrCI Legal Officer Virginija Pe-trauskaite told Shopfloor: “This judg-ment sends a very clear message: aupairs are workers, and any family em-ploying an au pair must abide by em-ployment laws – including theNational Minimum Wage Act. “The au pair at the centre of thiscase was paid just €100 a week. Un-fortunately, her case is not an excep-tion; in fact we know many au pairswhose treatment was much, muchworse. The work done by au pairs andother childcare providers is absolutelyessential to families, communities andthe economy, and this landmark deci-sion and award is a clear statementthat it has value.”The WrC found the family hadbreached aspects of the National Min-
imum Wage Act, the Organisation of
Working Time Act, and the Terms of
Employment (Information) Act, andwas ordered to pay a total of €9,229 tothe au pair.It is understood the family have ac-cepted the judgment and paid theaward in full.The au pair who was at the centre ofthe case commented: “With this judg-ment I feel respected for my work at

last. That'swhat throughthe Migrantrights Centreand the deci-sion of theW o r k p l a c eCommission Ihave been ableto obtain: re-spect and cred-ibility. And it isproof of thei m p o r t a n twork being done by au pairs and do-mestic workers to get our rights.”Welcoming the judgment, Congressequality Officer David Joyce said:“Congress was instrumental in draw-ing up a Code of Practice covering aupair workers here in Ireland, whichsought to ensure they were removedfrom the shadow economy and recog-nise that they have rights like anyother workers.“The Code of Practice led in 2014 tothe Irish government formally ratify-ing the International Labour Organi-sation’s (ILO) Domestic WorkersConvention which clearly stipulatesthat ILO member states should 'takemeasures to ensure that domesticworkers enjoy minimum wage cover-age, where such coverage exists'.” he added: “There is no grey areahere and those recruiting au pairs towork here must comply with the lawand make them fully aware of theirrights and entitlements.”

€10,000 for au pair in
employment judgment

David Joyce: ‘no grey area’

l 48% were Brazilian, 
28% were Spanish

l 98% female
l More au pairs were aged 31 – 35

(15%) than aged 18 – 20 (10.5%)
l 43% EU citizens, 

43% on student visas
l 37.2% had no contract at all, 40%

verbal contract only – so almost
80% have no written contract

l 20% (1 in 5) paid a fee to 
get the job

l 37.6% were expected to work
more than was originally agreed

l 37% work 6-8 hours per day, 
31% work 8-10 hours per day.

l 30.7% asked to work when 
they were sick

l 58% are paid €120 
or less per week

l 1 in 10 do not have 
their own bedroom

l 1 in 5 are expected to be 
on call at night

l More than 1 in 5 (22%) do not
feel comfortable in the house

Selected statistics from recent
MRCI survey of 554 au pairs...

A MEMBER of Mandate who
works in a North Dublin pub has
been awarded just under
€30,000 for discrimination on
the grounds of gender. 

Mandate, acting on her be-
half, successfully argued at the
Equality Tribunal that bar
worker had been paid less than
her male colleagues despite car-
rying out work of equal value. 

The pub owners had insisted
that her male colleagues had
held more responsibility – an as-
sertion that was rejected by the
Equality Officer at the Tribunal. 

Welcoming the tribunal out-
come, Mandate Industrial Offi-
cer David Miskell said it was
vital that pay differentials were
looked at closely and chal-
lenged when necessary. 

Both the name of the claimant
and the company cannot be dis-
closed for legal reasons. 

Mandate, as the union for bar
workers,  has recently launched
a campaign to promote employ-
ment rights and trade union
membership in the licenced
trade. Full details can be found
on www.barworkers.ie

Picture: James Cridland (CC BY 2.0)

€30k payout
for gender 
discrimination

MANDATe is seeking a review of pay and hours formembers working at O’Toole’s Supervalu in Tuam. In recent years staff agreed to cuts in pay in re-sponse to a downturn in trade.  David Miskell, Man-date rep for Galway, told Shopfloor: “Our membershave worked with management in response to chal-lenging trading conditions in the past – we now be-lieve that it is appropriate to seek full restoration ofthese cuts.“We’re seeking a meeting with management and welook forward to constructive engagement on the is-sues at hand.”

Pay review sought 
at O’Toole’s SuperValu
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Learn English with
Mandate for free!

Mandate, your trade union, is offering English speaking 

classes for members. The course is for members who 

while speaking some English have never had the opportunity

for formal training.  In the course you will learn the basic

grammar and improve your vocabulary. You will have the

chance to correct those mistakes that your workmates are too

polite to tell you about! Improved language skills can add to

your confidence and improve your quality of life.

Training is free to Mandate members. If there are 

10 Mandate members who wish to attend this training, classes

will take place in a location near to your workplace. 

If you are interested please contact: 
Mandate’s Training Centre

on 01-8369699 
Places are limited and are allocated on 

first come, first served basis

• Word processing common uses, for example: document formatting,
graphics tables and mail merge. 

• Create documents applying a range of processing features. 
• Use proofing tools such as spell-check, thesaurus and search/replace.

• Learn File Management facilities. 

Places are limited and are allocated on a first come, first served basis.

This training course is designed for YOU!

What you’ll learn...

Contact: Mandate’s Training Centre on 01-8369699 or
apply online at www.mandate.ie

Training is free to Mandate members.  If there are 10 Mandate
members who wish to attend this training, classes will take place

in a location near to your workplace.

Word Processing 
QQI Level 5

Wicklow 
Local Council 
at the BDC 
conference
in Galway –
pictured from
left, Secretary
Muireann 
Dalton, Chair
Brian Fogarty
and Vice-Chair
Ciaran Lang

More BDC pix
pages 15 to 18

FOUr IMPACT members in ChildmindingIreland have been on strike since Tuesday,June 7 in a dispute over compulsory re-dundancies.A protest in support of the four workerswas held outside the Department of Chil-dren and youth Affairs, Mespil road, inDublin, on Tuesday June 21.Childminding Ireland receives substan-tial state funding and is not in financial dif-ficulty, yet its workers were issued withredundancy notices and told they’d beable to re-apply for their jobs at some timein the future.Last month, management refused to en-gage the union on the redundancies at theWorkplace relations Commission and putforward restructuring proposals leavingstaff with no other option but to take in-dustrial action. IMPACT asked the Depart-

Childminding Ireland four
on indefinite strike action

ment of Children and youth Affairs to use its in-fluence with the agency’s management andurge them to take part in normal negotiations.It has refused to do this.An IMPACT spokesperson told Shopfloor:“Childminding Ireland is located in a businesspark in Kilcoole, Co. Wicklow. Because of its iso-

lated location, striking staff have received littleattention, despite being on an indefinite strike. “We are seeking to put pressure on the Gov-ernment to use its role as funder to ensure thatmanagement engages with IMPACT in the nor-mal way – and find a satisfactory response tothis dispute.”
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Union 
Representative

Advanced 
Senior Course

The Union Representative Advanced 

Senior Training Course is for union 

representatives who have completed the 

Introductory and Advanced course and 

who have experience as a union 






The history of trade unionism

The emergence and development 
of the market system

The impact of globalisation

Free trade and open markets 
in a modern society

Certification and Progression: Members 
who successfully complete this training course 

will obtain a Mandate certificate. 
They may progress to the FETAC level 5 

Certificate in Trade Union studies or other 
relevant training courses offered by Mandate.

If you are interested in this course, 
please contact your Mandate Official 

or Mandate's Training Centre at 01-8369699.  
Email: mandateotc@mandate.ie

Course content

NEWS 

Bar Workers 3-hour
training course

The course content is to raise awareness in the following areas:
l Health and Safety in the workplace
l Health and Safety for the individual

l Personnel safety as a bar worker
l Legal entitlements for bar workers

l Know your employment rights
l Identification of further training requirements for bar workers

Places are limited. To secure your place phone Mandate Training Centre 
at 01-8369699 by Friday 9th September 2016

There is no release sought for this course.

Bar workers have identified training that they need and Mandate
Trade Union is designing and developing this Training which will be

delivered in three 3-hourly courses.

Venue: Mandate Training Centre, Distillery Road, Dublin 3
Dates: Tuesday 20th September 2016; 

Tuesday 4th October 2016; Tuesday 25th October 2016
Time: 12 noon - 3 pm

Eligibility: Mandate Trade Union members

STAYCONNECTED
www.mandate.ie

By David Gibney
Mandate communications officerJUNIOr health Minister Finian Mc-Grath has been reported as statingthat he believes the smoking banshould be relaxed.In an interview with the Sunday
Business Post, the Junior health Min-ister said he would like to see indoorsmoking areas in pubs.Minister McGrath was supportedin his call by Irish Independentcolumnist David Quinn who sug-gested that smokers “are being given

too hard a time” and that the State“ought to relent.”What both Minister McGrath andDavid Quinn seem to forget is thatthe smoking ban was implementedto prevent workers from dying as aresult of second-hand smoke. 
Still alive todayThe Irish Cancer Society claimsthat 3,726 people are still alive todayprecisely because of the smokingban over the last 12 years. The vastmajority of these are bar workerswho suffered from a disproportion-

ate level of lung cancer before thesmoking ban was brought in. That’s why Mandate supportedthe smoking ban so strongly at thetime and why Mandate regards itnow as one of the major successes ofthe trade union movement.The smoking ban is a workplaceand trade union issue. No workershould be subjected to substancesthat may take their lives. By sayingthe smoking ban should be relaxed,the Minister is putting the lives ofthousands of workers at risk. 
l Second-hand smoking is classified by the 
International Agency For Research On Cancer (IARC) 
as a class 1 carcinogen, along with asbestos and 
plutonium. 
l  Public health measures such as the smoking ban
have encouraged smokers (63% of whom want to
stop) to quit, 
l They have also reduced smoking rates to an 
all-time low of 19.5% among adults and 8% among
children, 
l  They have stopped young people smoking
before they started, and have saved thousands 
of lives.
l  5,950 deaths are caused by smoking each year. 
l  There are 31,150 in-patient admissions and

300,000 bed days in hospitals given over to smoking-
related conditions.

SMOKING
FACTS

Picture:  Winfried Mosler (CC BY-SA 2.0)

Mandate slams Junior Health 
Minister on smoking comments
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TRAINING 

to fill out

RIGHT: Placard reads ‘Brazil -
first place in corruption’

Pictures: Ben Tavener (CC BY 2.0)

Personal & Professional Development

• How to communicate your needs and wants
• Finding the right information that will 

steer you in the right direction
• The environment in which we live and work
• The social, political and economic landscape of trade

unions 

• Media ownership – who is telling you what and why
• Social Media – What it is all about
• How to write a good application 

form and designing a CV
• Strengthening abilities to engage and influence

Contact Mandate’s Training Centre on 01-836 9699 or apply online at www.mandate.ie
Training is free to Mandate members but courses are also open to Mandate members who are currently unemployed.

Places are limited and are allocated on a first come, first served basis. 

Mandate Training Centre, Distillery Road, Dublin 3
Training is free to Mandate members.  If there are 10 Mandate members who wish to 

attend this training, classes will take place in a location near to your workplace.

Connect
with 

Mandate
www.mandate.iePicture: Rodrigo Senna (CC BY 2.0)
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By Frank KeoghanPOLITICAL economy is a concept in-corporating economics, which comesfrom the ancient Greek oikonomia;“management of a household, admin-istration” and politics; from the an-cient Greek politikos, “of, for, orrelating to citizens”. So, political econ-omy may be defined as the manage-ment of production and distribution insociety.economics is presented by the es-tablishment media and the educationsystem today as an apolitical, neutralscience; one that merely requirestechnical knowledge and study inorder to understand, and ultimatelycontrol the market system. It avoids any study of the means bywhich wealth is created or things areproduced. It does not study the rela-tions created between owners andworkers, a relationship which is ex-ploited in the production process, nordoes it study the system of control thisgives rise to. economics presents theworld as one section of society sees it:the owners of wealth.
Political ideologyPolitical economy, on the otherhand, begins from the viewpoint of therest of us. It is concerned with thestudy of production, exchange, distri-bution, the consequent social rela-tions, and the whole range of politicalideology and laws that evolve and re-late to the basic economic system.Political economy is not by defini-tion left-wing or right-wing. however,its great proponents: Adam Smith,David ricardo, Karl Marx, JosephSchumpeter, Keynes etc. through theiranalysis, identified the differentclasses involved in the productionprocess and their relationship to eachother, providing workers with invalu-able analytic tools. Sadly, these tools have become veryrusty through lack of use, to the pointwhere there seems no alternative topolicies that enrich the wealthy whiledestroying our environment and im-poverishing large sections of the pop-ulation of the globe. These same

Bringing a system to book

Personal Finance and Maths course
SKILLS FOR WORK Interested in doing a personal finance or maths course?

Do you have a desire to improve your personal finance skills? Or maths skills? But never got around to doing it?

Starting from scratch this course helps you to improve your maths and personal 
finance. Mandate Trade Union in conjunction with Skills for Work are offering 

members the opportunity to attend training. The courses are to encourage members
back into learning and training while aiming towards a FETAC level 3 Award.  If you

are interested in doing a Communications through Computers course, contact:
Mandate Training Centre, Distillery House, Distillery Road, Dublin 3

Phone: 01-8369699  Email: mandateotc@mandate.ie

City of Dublin Education and Training Board

Courses are free and open to members who have not achieved Leaving Certificate or who have an out-of-date Leaving Certificate.
You can also achieve a FETAC Level 3 Award.  Skills for Work is funded by the Department of Education & Skills.

THE LAST WORD

policies are even presented as a solu-tion to the crisis that they caused inthe first place! But workers are beginning to sensethat there is something wrong and arelooking for alternatives. So, it’s time todust off political economy because itplaces workers at the centre of its cri-tique and of society, while providingthe strongest rationale for concertedtrade union activity. The capitalist or ‘free market’ eco-nomic system creates inequality andinjustice through exploitation, whichis built into the production process.The concentration of wealth at the topis not a by-product of greed or of some

Most of us work for somebody elsefor a wage. This wage labour impliesthat the workers sell their capacity towork as a commodity. The pre-condi-tion for wage labour is a category orclass of people who have no other wayof making a living, and a class of peo-ple who own the machines and theraw material used to create commodi-ties, as their private property. The owner who buys the labourpower, and pays for it at its value,owns both the labour process and theproduct of labour, and can sell theproduct in order to realise a profit.Our present system of capitalism isinherently an expanding system, for

capitalists must constantly accumu-late and extend their capital in orderto preserve it; they must continuallyexpand in order to remain capitalistsbecause if they didn’t, they would bedestroyed by competitors.So, wealth means the concentrationof much of society's production in rel-atively few hands, and that cannotoccur without the simultaneous cre-ation of its opposite – poverty or rela-tive poverty – the material deprivationof the many, at least in relative terms. The capitalist system creates classdivisions: those who have wealth anduse it to accumulate more, and thevast majority of people in the worldwho do not. The economics that ispresented to us by the establishmentis the economics of wealth accumula-tion. 
UnchallengedTheir analysis and policies are thosethat benefit the capitalist class. It doesnot serve the interests of the vast ma-jority of the people but it is the disci-pline, unburdened by politicalanalysis, which is taught at universi-ties and is reproduced by economiccommentators, mainly unchallenged,every day in the media.But economics is political, and thelargest civil society groupings in thecountry – trade unions – are obligedto project a consistent analysis of eco-nomics and a vision of how it couldwork for the majority and in so doing,also provide an ideological basis fortrade union activity. When a worker understands themechanism of profit and accumula-tion and relates that to the concept ofwage labour, it makes perfect sense tomaximise the worker’s proportion ofthe surplus of his or her labour. Theestablished method of realising thisgoal in our era is trade union activity.That is the underlying logic of polit-ical economy and of informed tradeunion activism and is the reason whyit is important for trade unionists tounderstand the concept.

other inherent human characteristic:it is part of the process of accumula-tion of wealth or capital that is a defin-ing characteristic of the system.
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