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STRAIGHT TALKING
The year past, the year ahead

THE SYMBOLIC importance of the centenary of 1916
was not lost on the citizens of Ireland. During the year
they looked on in disbelief at our Government’s lack of
social solidarity and its failure to implement the values
and ideals of a Republic.

Previous governments had saddled over €64 billion of
banking debt on the backs of the people - now this Gov-
ernment was selling the hopes and dreams of distressed
mortgage holders to international vulture funds and
stood idly by as thousands of families were evicted from
their homes, adding to the army of those already home-
less. Our city streets are full of homeless rough sleepers,
our cheap hotels and B&Bs are full of homeless families
forced to merely exist, pushed from billy to jack night
after night. The pockets of private landlords and hoteliers
are being lined with our taxes which should be invested
in decent social housing.

On countless occasions our Government has stood
with the bankers, with international capital and with the
carpetbaggers against its own people. In Budget 2016 the
Government choose to give another €600 million in a re-
duced VAT rate to the hospitality sector so that the very
same hotels could charge exorbitant room rates and con-
tinue to pay their employees the minimum wage.

The Government told the EU that we did not want the
€13 billion of taxes awarded against Apple - in fact, it
went further, it is going to spend millions of tax payers
money on legal fees defending Apple. Our Taoiseach on a
recent visit to the US met the CEO of Apple to reassure
him that the Irish government was in his corner.

But who is in the corner of the homeless, the poor, the
sick, and those struggling to survive? Our Government
should be, but - alas - they are not.

Our Government supported by our lacky media contin-
ually beat out the lie that there is not enough money for
schools, hospitals, childcare and for decent wages for
workers. They attempt to turn private sector workers
against public sector workers, those with jobs against the
unemployed. Our bogus self-employed radio and TV pre-
senters — some of whom I'd suggest pay little or no tax
themselves - lecture unions, water protestors and work-

ers while crying crocodile tears on phone-in shows for
the lack of social services, the homeless crisis etc, all the
time deflecting from their own role in starving the State
of vital resources to tackle the problems.

But there is a growing movement of opposition and
resistance to this this axis of powerful elites. A move-
ment has grown in every community in Ireland, a move-
ment given expression in the Right2Water movement
but not confined to water. A movement based on a net-
work of volunteers and activists who have created an
open space for discussion and education that the tradi-
tional elites in government, the media and business
can't control or censor.

More people are asking why does it have to be like
this? Why can’t we build homes? Why do we give away
our natural resources? Why do we allow our seas to be
plundered by Dutch factory ships?

But more importantly they are reaching the conclu-
sion that it does not have to be like this and the reason
it is, is because those in control and with the most to
gain have fixed the game - they have stacked the cards
against the people and in favour of capital and wealth.

The Right2Water movement stripped bare their dirty
agenda of privatisation of water, of handing over our
natural water resources to big business to bleed mas-
sive profits from what is a basic human right. Our gov-
ernments present and past were co-conspirators. They
ran our water infrastructure into the ground so that the
private sector vulture funds could step in - big profits
for consultants, big money for meter installation com-
panies, big money for billing companies, and ultimately
huge profits for the companies who would run the pri-
vate water companies.

This approach is a classic tactic of neo-liberal govern-
ments - they deliberately under-invest in social infra-
structure, such as hospitals, schools, transport,
childcare etc, then they proclaim that the State and the
public sector is inefficient and unable to deliver and that
then only option open is to give the service to the pri-
vate sector, who will invite private investors and vulture
funds to invest in social services based not on need but
on the profit motive. Hence we have private hospitals,
private schools, private transport etc. all driven by prof-
its. Those who can afford to pay will be forced to - the
rest of our citizens can languish on trollies or in cheap
B&Bs or sleep in doorways.

The Right2Water and Right2Change movements can
be the blueprint and catalyst for change. We can win
back our country and our democracy and create a real
Republic. Mandate Trade Union is proud to be a found-
ing member of the Right2Water movement. We are
proud to be driving a campaign for decent contracts and
aliving wage and an end to zero hour contracts. We are
proud to be at the forefront of the rent control and end
homelessness campaigns. Yes, we will also fight the im-
portant fight for decent wages and conditions in em-
ployment, for repect and equality at work. All of these
struggles are for a decent society, for a future for our
children and grandchildren.

We have made powerful enemies - some have moved
against us and others are waiting their opportunity but,
lest there be a doubt, we are not going to be silenced,
we have the truth on our side, we have fairness on our
side and the Irish public is opening its eyes, and we will
let the light in.

Let’s make 2017 the Year of Decency at Work, De-
cency in Society. A decent job and a home for all.

And a Happy Christmas and a peaceful New Year
to all Mandate members, activists and their families.
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NEWS
Mandate members
help to win cross-
party support for
water referendum

By David Gibney

Mandate communications officer

THE Right2Water campaign has ar-
guably been one of the most success-
ful trade union led campaigns in the
modern era.

In November 2014, after only just
over a month since it was launched,
the Government rolled back on its
plans for regressive water charges
and instead brought in a set-charge.
Since then the campaign has gone
from strength to strength.

After eight national demonstra-
tions and a very successful election
campaign where two-thirds of all TDs
were elected with a mandate to scrap
the charges, the Government kicked
the can down the road with an ‘expert
water commission’.

In the meantime, however, the five
Right2Water unions - including Man-
date - were helping to develop a Bill
that would give the Irish public a ref-
erendum to ensure that water own-
ership and management could never
be privatised in the future.

The wording for the 35th Amend-
ment to the Constitution (Water in
Public Services Bill 2016) was pre-
pared by the Right2ZWater Trade
Unions and was given support by all
Right2Water supporting TDs enter-
ing the Dail, including Sinn Fein,
AAA/PBP, Social Democrats.

It was Joan Collins from Independ-
ents4Change who moved the bill and
did the hard work of pulling together
the political parties and Independent

TDs in support of it which isolated Fi-
anna Fail and Fine Gael, who were left
with no other option but to support
the Bill, but with a caveat, that they
want to make amendments.

The unanimous passing of the Bill
is a massive achievement when you
consider how opposed the previous
government was to guaranteed pub-
lic ownership.

There is no doubt that the plans to
bring in water charges were in order
to privatise the system in the future.
This was confirmed by Eurostat in
their ruling last year.

Water poverty

And no matter what part of the
world you're in, privatisation of water
has only led to economic and social
destruction, including in the UK,
where 24% of the population now
live in water poverty.

Water is now three times more
profitable than oil or gas and the div-
idends to the owners of private water
companies are double that of any
other non-financial services compa-
nies.

Winning a referendum on water
ownership is a massive achievement
and all Mandate members as well as
other supporters of the campaign will
be thanked by future generations.

Now we must ensure that the Gov-
ernment don’t renege on the promise
or make amendments to the referen-
dum wording...

REPORT VINDICATES RIGHT2WATER PAGES 16 & 17

Overwhelming vote in
favour of Arcadia pay deal

WORKERS employed by Arcadia
Multiples Ireland Limited and Top-
man Topshop Ireland Limited have
overwhelmingly voted in favour of
pay proposals following a national
ballot.

The companies cover retail
brands Dorothy Perkins, Wallis,
Evans, Topman Topshop, Burtons
and Miss Selfridge.

The proposals introduced one
new national pay scale which will
replace the various scales intro-
duced in 2009 and see workers re-
ceive an increase of anything
between 1.5% and up to 4% de-
pending on where they are placed
on their existing pay scale.

The agreement comes very soon
after a deal was brokered which

gave members greater certainty
over working hours due to the fact
that their hours are averaged four
times per year.

Under the terms of the propos-
als, members in stores outside the
greater Dublin area who have since
2009 been on a rate for the job, will
be moved to a rate on the new na-
tional pay scale commensurate
with their service, and which deliv-
ers real increases for the members
concerned.

Divisional Organiser Brendan
O'Hanlon told Shopfloor: “This pay
increase is long overdue and | wel-
come the fact this is happening de-
spite the challenging trading
position the company finds itself
in
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DUNNES STORER 51”'“.

THE Labour Court has found Dunnes
Stores to be in breach of the Pay-
ment of Wages Act 1991 over a case
involving four workers from its
Blanchardstown store who were de-
nied access to their place of work
immediately after the industrial ac-
tion in April 2015.

In what is considered to be a
precedent case, the Court deter-
mined that Dunnes Stores was in
breach of Section 5 of the Act and
awarded each of the members in-
volved €300 in compensation.

The case was taken on behalf of
the four night workers whose ros-
tered working hours straddled the
start and finishing time of the
planned day of industrial action in
April 2015. The workers reported
for work at the end of the industrial
action - 12 midnight on April 3.
However, rather than allow them to
start their work, the company re-
fused access to the store on the basis
that they were only partially per-
forming their rostered shift.

Claims were initially pursued
under the Payment of Wages Act to
the Adjudicator Service in the Work-
place Relations Commission. How-
ever, the WRC later found against the
workers.

This decision was appealed to the
Labour Court where the company
argued through its legal team that it
had a right to prevent the workers
starting work due to the fact that
they were only partially working

Strikers on the picket line outside the Blanchardstown store —

Labour Gourt victory for
Dunnes night-shift workers
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their rostered shift and conse-
quently there was no claim for
wages properly due as they had not
worked any hours.

The Labour Court dismissed the
various legal cases relied upon by
the retailer as precedents on the
matter and found “that the Court
cannot accept that the participation
by the worker in a strike results in a
situation whereby the Act permits
an employer to make deductions
from that worker’s wages thereafter
at any time without restriction on
account of the fact that the worker
took part in a strike.

“The import of such a meaning to
the Act would neither be rational or
reasonable. In all circumstances
therefore the Court finds the claim
of an unlawful deduction of €64.56
from the wages of the claimant is
made out.”

Following the Court’s decision the
workers thanked the union for all

@ Court’s decision sets important precedent for striking workers

later, after the action ended, four of their colleagues were denied access to the workplace

the help and support they had re-
ceived during and after the dispute.
One said: “It is important for all
workers to stand up for what they
believe in and the outcome of this
case proves it.”

Far-reaching

Commenting on the Court’s deci-
sion, Divisional Organiser Brendan
O'Hanlon told Shopfloor: “1 very
much welcome the determination of
the Court as the consequences of an
alternative decision would have
been far-reaching for workers in
similar situations and not just those
in circumstances of an industrial dis-
pute.

“In essence the company was ar-
guing that an employer could pre-
vent a worker recommencing work
for an indefinite duration on the
basis that they had only partially
performed their rostered shift - the
precedent this would have estab-
lished would have had far-reaching
consequences if successful.”

Mr O’Hanlon praised the workers
for having the courage of their con-
victions and for seeing their case
through to the end despite the initial
findings.

Another important aspect to this
case is that the employer contrary to
normal practice of engaging in a ex-
pensive and frustrating legal appeal
have decided to pay the members in
question the amount awarded to
them by the Labour Court.

Brown Thomas: new pay
talks set for early 2017

BROWN Thomas continues to per-
form as a successful and profitable re-
tailer. During the past year, it has
successfully acquired its main rival in
Dublin, Arnotts department store.

Mandate Divisional Organiser Dave
Moran told Shopfloor: “This is a wel-
come development as Brown
Thomas’ parent, the Weston Group,
are at least committed to the retail
business and will, we believe, return
Arnotts to its former glory”

Meanwhile, the second phase of the
June 2015 pay deal of 3% over 18
months was implemented as agreed
in August of this year.

Mr Moran said: “Discussions on a
new pay deal are due to start in early
2017 and itis intended to call a meet-
ing of the National Negotiating Team
in January to agree our strategy for
those talks.”

He continued: “The issue of individ-
ual commission versus group com-
mission has caused some anxiety for
some of our members at the company

and it continues to be closely moni-
tored by the union to ensure that
where members are employed in
group commission areas and wish to
remain so, their wishes are honoured
by the retailer.

“We are mindful of the growing
trend towards the ever increasing use
of concessions in this and other de-
partment stores and are currently
along with the Organising and Train-
ing Department devising a strategy to
increase the union’s profile among
this group of workers.

“It is essential that Brown Thomas
shop stewards and activists reach out
to these workers and encourage them
to take up union membership.”

Mr Moran added: “Finally, on behalf
of your National Negotiating team in
Brown Thomas we would like to wish
all members a Happy Christmas and
a prosperous New Year and can as-
sure you that we will continue to pur-
sue our members’ interests
throughout 2017

Buying power for workers’ rights

ALL Mandate members are encouraged to spend their money
in a Fair Shop this Christmas. The Fair Shop campaign is about
promoting decent work and rewarding employers who volun-
tarily recognise the right of their employees to be represented
by their trade union for collective bargaining purposes.
General Secretary John Douglas said: “It’s important that we
all remain committed to decent work and to a workers' right to
have a say in their workplace. That’s why our union is calling on
all trade union members across Ireland to support the Fair Shop
campaign when they’re purchasing presents this Christmas. But
don’t forget, Fair Shopping isn’t just for Christmas, it’s for life.”
Sign the Fair Shop pledge by going to www.fairshop.ie

FAIR
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‘Securing and improving income levels’

AGREEMENT was reached during the
year to increase the pay of members
employed in Heatons by 4.5%. 2.5%
was paid from July 1, 2016 with a fur-
ther 2% due from March 1, 2017.
Divisional Organiser Bill Kelly told
Shopfloor:“The aim of the agreement
was to secure and improve the in-
come levels of members and with this  the requirement for additional notice ~ scheme, staff discount and a relaunch
: in mind the average working hoursof of working hours and a small im- of the pension scheme.”
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part-time staff in the company are
being maintained in line with last
year. In addition, Heatons agreed to
guarantee an extra 1,000 hours in the
contracts of staff.

“One of the most important issues
raised by staff in the workers’ survey
carried out before discussions was

provement was agreed. This remains
an important issue for workers and a
review of the roster arrangements
will take place in 2017

He added:“Up to three service days
were also introduced along with
changes to the sales incentive
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Tesco worker wins right to full-time contract

A MANDATE member working at Tesco’s Clare-
hall store has had an Adjudicating Officer at the
Workplace Relations Commission (WRC) rule
in her favour over her right to a full-time con-
tract.

The WRC found that the worker had satisfied
criteria set out in a 2006 agreement between
Tesco and Mandate to have the number of
working hours permanently increased from 30
to 39 hours per week.

The worker had initially asked that her hours
be increased in February 2015, following a 27-
week period during which she had consistently
worked 39 hours.

The retailer refused her request despite the
terms of an agreement brokered between the
company and the union stating that workers
have the option of increasing their band pro-
vided they worked consistently in excess of
their band of hours for more than 16 weeks.

On appeal, Tesco increased the worker’s
number of hours to 35 plus. However, the
worker pursued her claim to the WRC.

The case was heard in February 2016 where
the company argued that the additional hours
worked were “for genuine business reasons
only” and “due to seasonal requirements” and
that it was at its discretion whether the hours
were now available or not. However, the Adju-
dicating Officer did not accept the company’s
arguments and found in favour of the member.

In his recommendation, the Adjudicator
stated: “Having reviewed all of the submissions
and the documentation. I believe that the com-
plainant is entitled to a 39-hour contract at the
time of her grievance on February 5, 2015. I
recommend that the complainant be backdated
a 39-hour week contract to February 2015.”

The further element to the complaintlodged
was that the member’s hours were reduced be-
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T
cause of the grievance she pursued.

The union argued that the member had been
penalised because she had made the complaint.
Tesco denied this and provided an alternative
explanation for the reduction in hours, which
was that the work was no longer available.

The Adjudicator found that “It is not readily
discernible whether there is a causal link be-
tween the reduction in hours and the grievance,
in particular in hearing a dispute arising from
the Industrial Relations Act.

“It is clear that from the outset, the com-
plainant had a prima facie entitlement to the 39-
hour a week contract, which she has had to
pursue, first, with partial success on appeal,
and, second, to advance the matter via this com-
plaint. For this, recommend that the respondent
pay the complainant €500 as redress”.

Divisional Organiser Brendan O'Hanlon told
Shopfloor: “The importance of this case within
the context of protecting the terms of an ex-
tremely important aspect of a national collective
agreement cannot be overstated.

“The company has of late made significant
play out of the number of staff who have an in-
crease in additional hours since other staff have
left the company under various circumstances.

“However, abundantly clear from the efforts
that the company went to deny this worker her
entitlement for a permanent increase in her
working hours is its real approach to this issue.”

Member unfairly dismissed

due to her disability — EAT

By Willie Hamilton

Divisional Organiser

MANDATE member Sharon O’Toole
has been awarded more than €3,700
against her former employer, Shaws
of Drogheda, by the Employment Ap-
peals Tribunal.

The Tribunal found that she had
suffered discrimination on the
grounds of her disability after she
was dismissed from her job in April
2013.

Mandate later took a case of unfair
dismissal on the grounds of her dis-
ability against the company. The
union also claimed the retailer had
failed to provide their employee with
reasonable accommodation.

Sharon had been diagnosed with a
back problem and had later under-
gone surgery. She had four operations
in total to correct the problem and, as
a result, was absent from work for
two years.

In 2013, Shaws asked Sharon to
provide a date for her return to work
and was sent to see an occupational
health assessor. The assessor re-
ported back to the company claiming
Sharon would be in no position to re-
turn to work for “the foreseeable fu-
ture”.

Sharon claimed the assessor, who
had not requested any information
from her GP, had used too broad a

term in referring to the “the foresee-
able future” over her possible return
to work.

Subsequently, she was called to
meeting under the firm'’s disciplinary
policy. Mandate complained that it
was inappropriate for Shaws to use
its disciplinary mechanisms to assess
Sharon'’s situation.

At the meeting, Sharon informed
her manager of a forthcoming ap-
pointment with her consultant,
scheduled for May 9, 2013. On April
30, she received a letter from Shaws
stating she was being dismissed on
the grounds of capability.

Subsequently, the case was heard
at the Employment Appeals Tribunal
where it was found that the dismissal
had been discriminatory on the
grounds of Sharon’s disability.

In assessing redress, the EAT took
into account that Sharon had ex-
hausted her entitlement to sick pay
and that she was unable to work until
the first quarter of 2014.

The EAT said Shaws had termi-
nated her employment prematurely
and without having the full facts. As
Sharon had been a part-time em-
ployee, earning €145 gross per week,
taking these factors into account, the
EAT awarded her the equivalent of six
months remuneration, totalling
€3,770.

“1in 10 UK retail workers assaulted’

BRITISH retail union Usdaw has
claimed that one in 10 shopworkers
in the UK have been assaulted and
nearly one-third of these don’t report
the incident. The shocking statistics
from a Usdaw-commissioned survey
were revealed at the start of the
union’s Respect for Shopworkers
week, held in mid-November each
year.

Usdaw General Secretary John
Hannett said: “Violence, threats and
abuse against workers is one of the
great scourges of our society. The sta-
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tistics are shocking and show that ur-
gent action is required. Many UK
workers are on the frontline of deal-
ing with the public and that can mean
they end up on the wrong side of a
verbal or physical assault.”

“All too often criminals who assault
staff are not even sent to court, those
who are can receive derisory sen-
tences.

“In other cases, where the offender
isn’t even charged, victims are left
feeling that no one cares that they
were assaulted.”

Mandate activist from Penneys in Cork Daniel McCarthy received his Certificate in Trade
Union Studies from the National College of Ireland posthumously after he tragically lost
his battle following a short iliness earlier this year. Pictured accepting his certificate from
President of NCI Gina Quin, second from left, is Daniel’s father Don, mother Patricia and
brother Luke.

WHY THIS TRADE UNION STUDIES CERTIFICATE MEANS SO MUCH TO ME P10
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Dunnes becomes Ireland’s biggest supermarket

THE latest supermarket share figures from
Kantar Worldpanel in Ireland, published for
the 12 weeks ending November 6, 2016,
show Dunnes Stores is now Ireland’s largest
grocery retailer. The retailer increased its
market share to 22.6% during the past 12
weeks to clinch the top spot — up from
22.0% this time last year.

David Berry, director at Kantar World-
panel, explains: “Dunnes’ strong perform-
ance is largely down to its continued
success in encouraging larger shopping
trips via its innovative ‘Shop & Save’ promo-
tional campaign. Persuading shoppers to
add one extra item to every basket - worth
€3.20 on average - may not sound like
much, but across the country this adds up
to an additional €2.8 million each week.
Growth across a wide range of categories
has contributed to the retailer’s overall
sales increase of 6.7% year on year, with
toiletries, alcohol, frozen food and confec-
tionery performing particularly well.”

Mandate General Secretary John Douglas
said the figures show Dunnes can afford to
implement secure hour contracts and a de-

Grocery Market Share (12 weeks ending November 6,2016)

SuperValu

Tesco

Aldi

Lidl

11.3%
11.4%

other outies | 10.5%

cent weekly income for all staff.

He told Shopfloor: “If Dunnes market share
is growing then it makes sense that the
workers, without whom there couldn’t be
any success in Dunnes, should share in that
growth. It isn’t too much to ask that workers
are afforded their fair share.”

Now capturing 22.4% of grocery spend-
ing, SuperValu continues to enjoy a positive
performance with an increase in sales of

2.3% year-on-year. More shoppers have cho-
sen to visit the retailer this year but they
have also spent more, parting with an addi-
tional 80c per trip on average.

Tesco remains on an upward trajectory,
with value sales falling by just 0.6% in the
past 12 weeks and volume sales increasing
compared with last year: the grocer’s market
share now stands at 21.4%.

David Berry continues: “Lidl’s share of the

22.4%
21.4%

ournes | 22 6%

market has increased slightly to 11.4%, with
sales growth of 5.3%. Aldi’s strong perform-
ance continues with sales growing by 6.6%
year on year - leading to a healthy increase
in market share from 11.1% last year to
11.3% in the past 12 weeks. Aldi has seen
the biggest boost to its shopper numbers
during the latest quarter with an extra
40,000 households visiting the retailer and
also returning more often.”

SOAPBOX

Unscrambie your brain, don't piay their game...

1

RTE contacted me a few Fridays ago
to ask if Mandate could provide the
Claire Byrne Show with workers from
the private sector (retail or bar work-
ers) who hadn't had a pay increase
since the economic collapse.

[ told them: "That might be difficult
because 90% of Mandate members
had won at least one pay increase in
recent years, with some winning
three of them, or a total of 9% in
three years.

[ then added: "In fact, 40,000 Man-
date members had won approxi-
mately €41 million in pay increases
in the last four years."

The researcher was a little
shocked, naturally, because no media
outlet bothered to cover those pay in-
creases, but he continued: "Well, do
you think there's any workers you
could supply that haven't won a pay
increase?"

Ireplied: "I'll try," but [ added, "un-
less you guys are planning on pitch-
ing private sector workers against
public sector workers like you did in
2008-2010? Mandate will not be fa-
cilitating that sort of false debate."

Well, the researcher fumbled and
stuttered and couldn't find any words
to respond with. The natural instinct
would ordinarily be, "that's not the
agenda at all. We just want to high-
light the fact that some workers
haven't had a pay increase and
maybe everyone deserves one." But,
December 2016 | SHOPFLOOR

wage demands that crashed the
economy.

They'd have you believe it had
nothing to do with the heaping of pri-
vate banking debt on to the State's
balance sheet and bailing out the in-
siders who occupy the corridors of
Leinster House!

If you believe that Ireland's econ-
omy crashed because the wages of
public sector workers were too high,
you need to deconstruct your mind
and look at the facts.

Ireland has the second highest
prevalence of low pay in the entire
OECD. About 16% of those at work
are already in poverty, and that in-
cludes public servants. If you hear
anyone saying, “we simply cannot af-
ford pay increases for public sector
workers”, you should immediately
ask yourself why they’re saying that
when it’s patently false.

Another tactic that will be em-
ployed by those opposed to workers
achieving a pay increase is to say, “if
we pay workers a pay increase, we
won’t be able to hire more staff
meaning services will suffer”. Ab-
solute nonsense.

If you believe that
Ireland's economy
crashed because the
wages of public sector
workers were too high,
you need to deconstruct
your mind and
look at the facts...

to me, it seemed they had already had
a discussion among the production
team about how they were going to
play that card on the night.

They did this in 2009 on the Front-
line programme hosted by Pat Kenny
and a decision was taken that no
trade union would supply that show
with spokespersons.

The concept is simple. The more
we point fingers at each other saying,
"I haven't had a pay increase, so they
shouldn't either”, the less likely it is
that you can win one too. We need to
stand behind each other instead.

[ fully support public pay restora-
tion but I believe it should start at the

bottom. The workers who are on the
lowest wages, such as nurses and
young teachers, should have their pay
prioritised, instead of giving more
than €5,400 to TDs and Principal Of-
ficers, and more to Ministers and the
Taoiseach.

Sure didn’t those guys benefit the
most from the cuts to the USC
(€1,255) over the last two Budgets
meaning they'll be better off to the
tune of about €6,655 a year. That's
obscene while 2,000 children remain
homeless.

The narrative from the mainstream
media and the so-called ‘experts' has
been that it was workers and their

In the last three Budgets the Gov-
ernment has given tax cuts in excess
of €2.5 billion, mostly aimed at the
top 20%, and then they say they don’t
have the funds to pay nurses, teach-
ers and low paid public servants...

The refusal to pay workers a fair
increase and the refusal to hire more
workers is a political choice. This
Government and the last one chose
tax cuts for the highest earners in-
stead of pay restoration and the hir-
ing of badly needed frontline staff.

Don't fall for the false narrative.
Educate yourself and support each
other in seeking fair pay increases.
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Uncertain hours Bill passes second Stage

MANDATE has welcomed the passing
of the second stage of the Protection
of Employment (Uncertain Hours) Bill
in the Seanad on November 25 - and
claimed it would help thousands of
retail workers in their working lives
and prevent exploitation.

The Bill, which comes on the back
of the Decency for Dunnes Workers
campaign, was drafted and tabled by
Labour Party Senator Ged Nash.

It seeks to provide workers on ‘If &
When' contracts with more certainty
over working hours as well as better
income security and legal protec-
tions.

Welcoming the cross-party support
for the initiative, Senator Nash told
Shopfloor: “This is the first meaning-
ful step that the Oireachtas has taken

during this term to fix the gaps in our
employment laws and regulations to
better protect the growing army of
atypical workers who go to bed on a
Sunday night not knowing how many
hours they will work that week, or
how much they will earn.”

Itis understood the Bill will now go
to Committee Stage, where it will be
considered in more detail within 10
‘sitting’ weeks.

Mr Nash added: “This important
milestone takes us a significant step
closer to making the changes work-
ing people need to see in this area.”

General Secretary John Douglas
said: “We welcome, in particular, the
provision whereby a worker would
receive a new contract which reflects
the hours they actually work after a

six-month ‘look-back’ period.

“This would give thousands of
workers in Dunnes Stores and other
retail companies certainty over their
weekly income and prevent exploita-
tion.”

Key features of the Bill include:

@ An entitlement to request an em-
ployer to correct employment terms
so that the stated particulars of
weekly hours of work accurately re-
flect the pattern of work actually
done per week in the previous six
months.

@® New rules whereby periods of
‘lay-off’ between fixed-term contracts
will be deemed to represent continu-
ity of service, rather than broken
service.

® Where an employer registers an
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Ged Nash: Bill marks ‘important milestone’

employee under the PAYE system,
then the employee will be regarded
as continuing in employment until
the date specified in a notice to Rev-
enue of cessation of employment.

@ Important measures to include
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casual work in the calculation of con-
tinuous employment

@® A Workplace Relations Commis-
sion complaints procedure to ensure
fair and equitable application of cases
under the legislation.

@ An important anti-victimisation
measure protecting workers from in-
voking their rights under the legisla-
tion.

@® An exemption from the legisla-
tion in cases where employers and
trade unions have negotiated Sectoral
Employment Orders or Registered
Employment Agreements (under the
terms of Industrial Relations Act,
2015) or where an Employment Reg-
ulation Order has been signed as are-
sult of a Joint Labour Committee
initiative.
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Ciaran Campbell: We argued move to day shift was temporary

€4k payout
for ex-night
crew worker

MANDATE has won an Adjudication Officer’s
decision at the Workplace Relations Commis-
sion (WRC) on behalf of one of its members at
the Tesco store in Sligo.

General Sales Assistant Martina Melly had
previously worked as part of the store’s night
crew but was temporarily moved on to
day-working on Health and Safety grounds.

In early 2015, Tesco decided to close the
store’s night crew operations and exercised
the appropriate company’s 2014 night crew
agreement with Mandate.

However, Ms Melly was not invited nor in-
cluded in the exercise, so losing out on any of
the available compensatory payments.

Divisional Organiser Ciaran Campbell told
Shopfloor: “Mandate on Ms Melly’s behalf un-
successfully exhausted the company’s griev-
ance procedures in trying to redress the
situation.

“We argued that Ms Melly’s move to the day
shift was temporary and that the company de
facto had recognised this by not issuing her
with a day contract.”

He continued: “We then lodged a case with
the WRC under Section 13 of the Industrial Re-
lations Act, 1969, where it was heard by an Ad-
judication Officer following which Ms Melly’s
case was upheld and she was awarded a full
and final settlement of €4,000.”
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3u|1alu staff get first pay hike since 2008

By Caroline Clifford
Industrial Officer

MANDATE members working in Twohig’s Super-
Valu stores in Abbeyfeale and Askeaton, Co Lim-
erick, have received their first across-the-board

increase since 2008.

Staff got a 1.5% pay rise, from September 2016
in Abbeyfeale and from October 2016 in

Askeaton. The pay agreement runs for 12 months
However, an incremental
freeze implemented in both stores in 2013 re-

in both locations.

mains in place for a further 12 months.

Meanwhile, staff at Garvey’s SuperValu in
Castleisland, Co Kerry, received a 2% pay in-
crease, implemented in November 2016. This is
the first pay increase received by staff since 2008.

Victory at
WRCfor

Mandate
activist

By Ciaran Campbell

Divisional Organiser

MANDATE NEC member and activist
Denise Curran has just won an Adjudi-
cation Officer’s decision at the Work-
place Relations Commission.

The decision compensates her for
non-payment of a 7.5% pay differen-
tial for roles and responsibilities she
carries out alongside a number of her
male colleagues who all receive the
higher sum.

Denise, a shop steward at the Tesco
store in Sligo, regularly raised the ob-
vious pay discrepancies at a local level
arguing that she performed the same
like-for-like duties as her male col-
leagues but was not receiving the due
pay recognition from her employer.

Mandate, having exhausted the in-
ternal grievance procedures, lodged a
claim on her behalf to the Workplace
Relations Commission and following
the Adjudication Officer hearing the
case was upheld awarding her the pay
differential as and from January 2012.

ICTU holds inaugural LGBT conference in Belfast

THE Irish Congress of Trade Unions has held its
first-ever LGBT conference in Belfast on Novem-
ber 30.

Speaking in advance of the event, Clare
Moore, who is ICTU Equality Officer in the
North, told Shopfloor: “We should be proud of
the important strides which have been taken in
relation to LGBT equality.

“However, research carried out by the
[Belfast-based] Rainbow Project in 2011
showed that far too many lesbian, gay and bi-

sexual people were still hiding their sexuality at
their workplace for fear of being bullied or los-
ing out in career opportunities.

Unfair
“This is unfair and inefficient and why it is so
important that trade unions continue work with
employers to champion equality and diversity
across all workplaces.
“Workplaces without fear means workers
who are happier and more productive.”

She added: “Trade unions are also campaign-
ing for equal rights for LGBT people in all as-
pects of their lives and this is why Congress is a
member of the Love Equality campaign for civil
marriage equality in Northern Ireland.”

David Joyce, Congress Equality Officer in the
Republic, added: “We are proud of the positive
role that trade unions played in the succesful
Marriage Equality campaign [in the South] and
will work to achieve marriage equality for all
citizens in Northern Ireland.”
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Unionsin
pro-choice
demo over
repealing
the 8th

THE Trade Union Campaign to Re-
peal the 8th staged a protest on
Rosie Hackett Bridge in Dublin on
November 23 as part of its call for
a referendum to repeal the 8th
Amendment.

Set up in September 2014, the
campaign is supported by both
ICTU and the TUC as well as a num-
ber of unions, including Mandate,
Unite and the CWU.

Mary Diskin, Trade Union Cam-
paign to Repeal the 8th, told
Shopfloor: “Abortion is a reality in
Ireland: between 1980 and 2014,
atleast 163,514 women registered
for terminations abroad; many oth-
ers gave no personal details.

“Young women and those on low
or welfare-dependent incomes
have the fewest options: they can-
not afford to leave the state let
alone pay for abortions elsewhere.
Travel restrictions prevent refugee
and asylum seekers from availing
of terminations abroad.”

Mandate General Secretary John
Douglas said: “Mandate recognises
that the 8th Amendment continues
to obstruct progress on women’s
right to bodily integrity. Without

access to reproductive autonomy
women do not have full social, eco-
nomic, political and workplace equal-
ity. The 8th Amendment denies them
this.

“We stand

in solidarity with
Women Rising 2016 and join with
them in their call for a referendum to
remove Article 40.3.3 from the con-
stitution.”

ICTU Equality officer David Joyce
said: “ICTU opposed this amendment
in 1983 and opposes it 33 years later.
It was bad policy then and nothing
has changed in 2016. As the largest
civil society body on the island, Con-
gress stands with Women Rising 2016
in its demand for repeal of Article
40.3.3.

“Women comprise more than half
of the trade union membership in Ire-

land and it is unacceptable that they
live in a country where the law puts
their health and lives at risk, crimi-
nalises them and forces them to
travel abroad to avail of safe and legal
abortion services.”

Unite Regional Secretary Jimmy
Kelly said: “Last year, over 3,400
women travelled from the Republic to
Britain to access abortion. As a pro-
choice union, Unite has consistently
argued that the Eighth Amendment
must be repealed as a first step to en-
abling women to access safe, legal
and affordable terminations in Ire-
land.

“Solidarity is one of the most pow-
erful weapons ordinary people have
in their struggle for progress. We
know the power of that weapon in
the trade union movement, and

Women Rising 2016 is another exam-
ple of solidarity, as voices around the
world are raised in support of each
other’s struggle for women’s rights.

“In Ireland, one of the most press-
ing issues for women is the struggle
for bodily autonomy and repeal of the
Eighth Amendment.”

CWU General Secretary Steve Fitz-
patrick said: “The CWU is proud to
be associated with the Trade Union
Campaign to Repeal the 8th Amend-
ment.”

USI vice president Siona Cahill
said: “The shuffling away and around
this issue needs to end. Students are
affected by it every day, and are being
failed not only by the system, but the
state when it comes to responsibility
for their healthcare.

“We cannot keep thinking it's legit-

Mandate recognises that the 8th Amendment continues to obstruct progress on women’s right to bodily integrity.
Without access to reproductive autonomy women do not have full social, economic, political and workplace equality

imate to force people overseas
when an issue doesn't suit us, fur-
ther condemning so many young
people into shame and secrecy
when they should be able to make
an informed, supported choice
with their own body - and their
own lives."

Mags O’Brien, Global Solidarity
committee, ICTU said: “While this
is an important issue for all women
those in direct provision are doubly
affected as they are without the
funds to travel and may lose their
place in the centre they live in, but
also would be afraid to leave the
country for fear that they would be
denied re-entry”

TEEU President Frank Keoghan
said: “The TEEU calls on the Gov-
ernment to immediately repeal the
8th Amendment to the Constitution
and to hold a referendum in 2017
to finally provide for the protection
and health of Irish women.”

Lily Kerr, former lead bargainer
with Unison, said: “As a retired sen-
ior trade union official, I am both
proud and saddened by the fact
that this action is taking place
today.

“Sad that in Ireland today
women still are not trusted with
their own reproductive rights,and
proud that another generation of
women are willing to engage in the
struggle to win those rights.”
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MANDATE
CIRGAKISIMG &
TRAIMING TEMTRE

to assist them in their role in the workplace.

COURSE CONTENT:

Union Representatives Introductory Course

The Union Representative Introductory Training Course is for new shop stewards/union representatives.
The course aims to provide information, skills and knowledge to our shop tewards/union representatives

* Background to Mandate ¢ The role and responsibilities of a Shop Steward/Union Representative ® Examining disciplinary/grievance procedures
* Developing negotiating skills ® Representing members at local level ® Communication skills/solving members’ problems
* Organising, Recruitment and Campaigns ¢ Induction presentations.

CERTIFICATION AND PROGRESSION:
Members who successfully complete this course will obtain a Mandate certificate. They may progress to a Union Representative
Advanced Course and to other relevant training courses offered by Mandate.

If you are interested in this course, please contact your Mandate official or Mandate's Training Centre at 01-8369699. Email: mandateotc@mandate.ie
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supervisory role restored

IN NOVEMBER 2014, a Mandate
member  working at  Shaws,
Drogheda, took part in a prank with
two other members of staff. This in-
volved her being pushed around the
shop floor in a stock trolley.

The incident lasted for about a
minute but it resulted in the three

staff members received a written
warning but the other was demoted
from her position as a supervisor and
given a written warning.

Divisional Organiser Willie Hamil-
ton took up the story. “The union ap-
pealed the company’s decision to the
Rights Commissioner which was sub-

Shopfloor. “She was reinstated to the
position of supervisor and had her
salary restored with effect from the
date of the Rights Commissioner’s
recommendation.

“However, on her return to work as
a supervisor, she was informed by the
store manager that she would no

be allowed to carry out management
cover for Sundays, both of which she
previously did, in common with all
the other supervisors before her de-
motion.”

According to the union, the reason
given by her manager for the with-
drawal of these duties was she had

pranksters being disciplined. The two

sequently overturned,” he

told

longer be a keyholder nor would she

lost trust in her.
Mr Hamilton continued: “The

union appealed the decision on the

CoMayo
SuperValu
workers get
3.25%rnise

FOLLOWING a recent round of inten-
sive negotiations, Mandate successfully
won a 3.25% pay increase for close on
70 of its members working in the Ka-
vanagh Group SuperValu outlets in Co.
Mayo located in Castlebar, Westport,
Kiltimagh and Claremorris.

Paid in three instalments of 1% from
April 1, 2016, 1% from October 1, 2016
and a further 1.25% from April 1, 2017,
the pay agreement concludes December
31,2017.

This follows on from a previous 15-
month pay agreement brokered at the
start of 2015 when a new pay scale was
agreed and due pay assimilation on to
the same.

Divisional Organiser Ciaran Campbell
told Shopfloor: “In some cases as a re-
sult of the agreement there were pay in-
creases of 10% and 15% for many
low-paid Mandate members, and for
those members where the pay assimi-
lation exercise didn’t apply received a
minimum of a 1.75% pay increase.”

Stephen’s Day trading.

on the day.

Christmas.

whom Christmas is such a special time.”

with a breather during this very busy time.”

UK SHOPWORKERS union Usdaw has welcomed
renewed debate over the issue of Boxing Day/St

It follows the gathering of more than 225,000
signatures in an online petition, hosted by
change.org, calling for shops to remain closed

Last year the UK Government responded to a
similar petition by stating that they had no
plans to ban retailers opening on the day after

Usdaw General Secretary John Hannett said:
"Staff in retail work very long hours in the run-
up to Christmas. Our members tell us that they
need time off to recuperate as well as to spend
time with their family and friends. That is espe-
cially important when they have children for

He added: "Usdaw is seeking the longest pos-
sible break for retail staff over the Christmas
and New Year period, to provide shopworkers

Picture: | See Modern Britain (CC BY 2.0)

basis that the company had sought to
undermine her position and status as
a supervisor not worthy of trust. The
company’s position also involved a
significant loss of earnings for our
member.”

In September 2016, the Rights
Commissioner ordered the company
to reinstate the woman to the super-
visory role she had previously held.

“He stated that for the avoidance of
any doubt, this role included key-
holding duties as well as supervisory
duties for Sunday working.

“He also ordered the company to
pay our member all loss of earnings
due to her as a result of the actions of
the company in discontinuing her
role as a keyholder and removing her
from the roster for Sunday working.”
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Email SHOPFLOOR at
news@mandate.ie
or post your article to
Shopfloor, Mandate
Trade Union,9
Cavendish Row,
Dublin 1

Union welcome for
new Penneys store

MANDATE has welcomed the opening of a
new Penneys store in Liffey Valley along
with the creation of hundreds of new retail
jobs.

The store, which opened on December 6,
is the 37th Penneys store in Ireland and
comprises of 53,900 sq ft of retail space.

Divisional Organiser Jonathan Hogan,
who will be representing workers there,
told Shopfiloor he was looking forward to
the job.

He said: “Mandate represents more than
5,000 Penneys workers in Ireland and it is
because of a long and constructive relation-
ship between the employer and Mandate
that results in Penneys workers having
among the best conditions of employment
in the retail sector in Ireland.”

2017: aneventful and traumatic year for Debenhams

By Robert McNamara
Industrial Officer

AS THE centenary year of 2016 draws to a
close, Debenhams members will look back on
what was a very eventful and in many ways a
traumatic year of employment.

2015 ended on a relatively positive note with
the conclusion of a pay agreement for 1% and
the possibility of a further 1% dependent on
reaching certain sales growth targets during
the Christmas trading period.

The positivity continued into January 2016
when it was announced that the retailer had
achieved the sales growth as outlined in the
Mandate proposal and that members would re-
ceive the additional 1%.

March saw the introduction of the new
Debenhams National Forum process. The
Forum was set up to deal with non-core Indus-
trial relations issues and the first meeting dealt
with a number of such issues in a very system-

atic way. One of these was the introduction of
Tax Saver/Bike To Work schemes. Following
representations from Mandate shop stewards,
the retailer committed itself to introducing the
schemes in the near future.

Then came May and the shock announce-
ment the Debenhams had sought the appoint-
ment of an Examiner. Subsequently, the High
Court appointed Mr Kieran Wallace of KPMG as
Examiner.

Given that we were dealing with a business
that was essentially insolvent and with a court-
appointed Examiner who had the power to re-
pudiate employment contracts, what ensued
was turned out to be a very tough set of nego-
tiations.

Nevertheless to their absolute credit, the
Debenhams shop stewards and representatives
stepped up to the mark and robustly defended
members’ terms and conditions from the out-
set. The National Negotiating Team determined

that Mandate’s main priority during the talks
was to retain as many quality retail jobs in
Debenhams as possible while minimising the
impact of the Examinership process on mem-
bers’ terms and conditions.

Hopefully, the Debenhams business in Ire-
land has turned a corner and we can look for-
ward to sustainable sales growth on the back of
which we will continue to enhance our mem-
bers’ terms and conditions of employment and
earnings.

One of the obvious benefits that emerged
from such a challenging year was how the Na-
tional Negotiating Team combined so effec-
tively in largely delivering the objectives that
they set for themselves and on behalf of their
fellow members.

If nothing else the experience they have
gained during the Examinership process will
make them a more effective and stronger rep-
resentative body going forward.
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Ihink before you drink...

@ Whose pulling your pint this Christmas? Don't take him or her for
granted... chances are — as Mandate survey reveals — they are on very low

Picture: JohnPickenPhoto (CC BY 2.0)

By Dave Moran
Divisional Organiser
MOST people take the man or
woman that is serving them behind
the bar for granted, never stopping
to think that they may have been
working a 12-hour shift or more, for
the minimum wage.

And with regard to breaks, what
are they when the bars are packed,

in the labour market and that many
are not even receiving their basic
employment rights.

Among the findings uncovered in
the survey is that bar workers face:

@ Very low pay with the mini-
mum wage the norm in many bars;

@ No allowances for unsociable
hours, cleaning up time or Sunday
premiums;

your job.
The bar trade

with
now one of

most precari

tively

some of

the tills are ringing and your
boss tells you to “just keep
going”? You don’t have
much choice in the mat-
ter if you want to keep

gone from being a
proud profession
employees
having to serve an
apprenticeship to

of jobs in a rela-
short
space of time.

they are facing

most horren-

@ No pay scales and few oppor-
tunities for career advancement;

@® Low hour or zero-hour con-
tracts; and

@ Split shifts, unfair rostering
and, in many cases, legally required
breaks not been given.

‘What recession?

Yet when you visit many of the
bar this Christmas, you will proba-
bly have to ask yourself ‘Recession?
What recession?’ as it certainly ap-
pears - judging by the packed bars
and, in some cases, queues at doors
to get in - that the good times for
the bar trade are back.

Yet the barman or woman serv-

has

the
ous

ingsuf?(?rln aﬁsr:;l“: ing you is suffering the type of ex-
vey of bar ploitation the survey of workers in
workers  con- the trade has hlghllghteq.

ducted by Man- Mandat_e, the trafie union for bgr
date has V\-/orke.rs, is determined to turn th}s
shown that situation around and the survey is

only one step in a campaign we in-
tend to launch in 2017, with a view
to resolving the real issues that are
common throughout the bar trade.

the

dous and ex- R
. The union intends to launch the
ploitative terms . .
s survey in spring 2017 at an event
and conditions

involving all stakeholders in the

“ ...the good times are back, yet the barman or woman serving you is suffering type of exploitation highlighted in the survey... ,’

pay, working on split shifts, and having to skip their legally required breaks...

trade, including workers, the Li-
censed Vintners Association (LVA),
politicians and other interested
bodies in a bid to resolve the issues
that exist in the industry.

This industry is one of the princi-
pal drivers in the astonishing in-
crease in tourism numbers into the
country with many of these visitors
stating that the Irish pub is one of
the reasons they chose when decid-
ing to visit Ireland.

But now the time has come for
the industry at all levels to consider
the people who work in it and with
profits increasing ensure that they
get terms and conditions of employ-
ment that reflect the work and com-
mitment they have shown to
achieve this turnaround in the
trade.

In order for this happen bar-
workers will have to organise and
the best way to this is to join a
union. Mandate is the union of the
bar workers. It has a proven history
of fighting to protect and enhance
the terms and conditions of all bar
workers over a long period of time.

So while many are out this Christ-
mas getting into the festive spirit,
partaking in the traditional ‘12 pubs
of Christmas’ and generally enjoy-
ing the unique atmosphere of Irish
pubs, stop and think about the per-
son who is serving you behind the
bar, even if it’s just to say thank you
to them for the unique service they
provide to the public.

What young seasonally hired workers need to know...

By Feargal Geraght
I(*UYou Connec? y

WTH Christmas fast approaching and
everyone struggling to find what to
buy for their loved ones, let us take a
moment to consider the service and
retail staff members who are putting
the stock on the shelves and suggest-
ing ideas for gifts that might help cre-
ate a great moment on your Christmas
morning.

As is always the case, there is a high
demand for goods this time of year
and a huge number of seasonal staff
are hired to deal with the influx of
December 2016 | SHOPFLOOR

business. For most people this is how
they first break into the workforce,
and a number of that group tend to be
under the age of 18. So with this in
mind we thought it might be a good
idea to review the rights of students
under the age of 18 in the workplace.

PAY: Your wage is determined by
the number of hours that you work. If
you are under the age of 18 the mini-
mum that you should be paid per hour
is €6.41 - this is 70% of the adult min-
imum wage. If anywhere attempts to
pay you less than this you should

speak to either your shop steward im-
mediately or contact your union di-
rectly.

HOURS: As an employee under the
age of 18, you are not subject to work-
ing the same number of hours as em-
ployees over the age of 18. If you are
under the age of 18 then the most you
can work in a single week is 40 hours.
You are only entitled to work eight
hours a day and this all must range be-
tween the hours of 6am to 10pm.

TIPS: Around this time of year some
people tend to be a bit more generous,

you may receive tips. There’s some
good news and some bad news re-
garding your tips.

The bad news is that you are in no
way entitled to any tips that you re-
ceive while working there and it is
completely up to your employer on
how to handle this.

The good news, however, is you are
not required to hand these tips di-
rectly to your employer, rather it de-
pends on the custom and practice in
the workplace.

This time of year can be tough, es-

pecially for individuals working in the
service industry. If you feel that your
rights as a worker might be being in-
fringed, then feel free to contact us at:
info@youth-connect.ie and we will be
more than happy to provide you with
the information you need.

As a side note, let’s not forget when
we’re out doing our shopping for the
year, that the staff are under tremen-
dous pressure at this time. A simple
smile and a “thank you” can make the
world of difference to someone who’s
enduring a long hectic shift.



BLOW THE WHISTLE
ON THE BAD BOSSES
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1. An organising and campaigning union:

Mandate is focused on building an activist base to protect and
improve employment conditions. Through better organised
workplaces and the power of the collective strength, we will deliver
justice for working people.

2. Modern and effective training:
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improve existing skills and develop you and your prospective
career. We negotiate agreements with employers to pay for
attendance at courses and also to provide reasonable time off for
employees to attend them.

d. Campaigning for success:

Mandate is a progressive campaigning union fighting on issues
that really matter to our members, their families and society in
general. Mandate campaigns challenge social injustice at all levels
of Irish society.

4. Protection at work:

Highly trained and skilled Mandate officials provide professional
advice and assistance, where appropriate, on a variety of
employment issues.

5. Safety at work:

Mandate health & safety representatives are trained to minimise
the risk of workplace injuries and ensure that employers meet their
legal obligations at all times.

6. Better pay:

Year on year, Mandate campaigns for and wins pay rises for its
members. Mandate also campaigns to close the widening gender
pay gap in Irish society.

7. Legal protection:

Mandate has won significant legal compensation for members who
are injured as a result of an accident at work.

8. Mandatory pensions:

Mandate has secured pension schemes with a variety of retail
employers and will campaign to secure mandatory pension
schemes for all members working in the private sector, partcularly
those on low wages.

9.You're less likely to be discriminated against:

Mandate has won agreements with employers on respect and
dignity at work policies and procedures. Mandate will continue to
campaign for tougher laws to make it illegal to discriminate on the
basis of sex, race, age, disability or sexual orientation.

10. You're less likely to be sacked:

Membership of Mandate protects you
and strengthens your voice in your workplace.

Together we're stronger

Why this Trade Union Studies
certificate means so much to me

LATE in 2013 [ was given the oppor-
tunity to attend the -certificate
course in Trade Union Studies run
by the National College of Ireland.

At the time [ was extremely ap-
prehensive about the course as the
thought of going back to college
and committing to it for two years
was extremely daunting. Thank-
fully, once I attended the first class
that apprehension faded away al-
most automatically. It is amazing
how your attitude can change so
quickly when you are put in a room
full of trade union activists from
across all unions and sectors and feel
completely relaxed.

The course is broken up into six
modules that last 10 weeks per mod-
ule. Each module gives you a new in-
sight into specific areas.

The first module was on Employ-
ment Law, this dealt with the history
of labour law in Ireland up to the
present day and covered every piece
of legislation we need to use as ac-
tivists and, hopefully, as officials
down the road.

Negotiating techniques

The second module was on Collec-
tive Bargaining. This module looks at
the history of collective bargaining
and collective agreements, teaches
you how to use different negotiating
techniques - how every negotiation is
different and how you adapt to
changing circumstances around you.

The third module was on Human
Resource Management. | know most
people when they look at this module
will want to run in the opposite direc-
tion - believe me, that’'s what I
thought of doing myself! This module
teaches how companies have
changed the model they use from
Personnel Management to Human
Resources and what techniques they
deploy. This was the module I strug-
gled with the most because I found it
extremely difficult to put myself in
the mindset of companies and doing
business their way as I have always
been on the other side of the table.

The fourth module was on Health &

John with Ma
Aileen Morri

g
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: oordinator
Ssey at his NG| graduation

Luke McCarthy holds the 3rd Level
certificate in Trade Union Studies at the
NCI he received on behalf of his deceased
brother, Mandate activist Daniel McCarthy

Safety. This covered all aspects of
health and safety in the workplace
from risk assessments to bullying
and harassment which is covered by
the same legislation, what is classed
as bullying, what are the characteris-
tics and what your responsibilities
and your employers’ responsibilities

are. The fifth module was on

Equality & Diversity. This cov-
ers everything from the legis-
lation that covers this subject
to what employers and your
own responsibilities are in re-
gards to the subject.

The final module was on
Economics. This went through
how the economy affects
labour markets, how we have

to change our strategies as
unions in the changing eco-
nomic markets and what we can
do to get the best outcomes in
these changing times.

While I do still believe that we
offer the best training possible
for our shop stewards and ac-
tivists, this course provides you
with that bit more that I feel you
need to go that bit further, espe-
cially if you are looking to become in-
volved in the movement long-term.

Greater insight

The course is facilitated in an ex-
tremely relaxed manner and debate
is encouraged on subjects within
each module when a difference of
opinion occurs. It will help you build
relationships with activists and shop
stewards from other unions and give
you a greater insight and the ability
to take your skills to the next level.

I would highly recommend this
course to shop stewards regardless
of age or educational attainment, as
each class on the course has a diverse
age range and skill level.

Once you complete the course you
formally graduate from the NCI. My
own graduation took place recently.
While I felt it was a great achieve-
ment and was extremely proud at
having achieved it, it was a deeply
bittersweet experience. My friend,
Daniel McCarthy, should've been
standing next to me at the ceremony.

After seeing all the hard work and
effort that we had both put into this
course and our work in general to-
gether, not having him there on the
day and seeing Daniel’s family collect
his certificate posthumously was one
of the most difficult things I have ever
had to deal with.

Wherever Daniel is now, I hope he
was looking down smiling knowing
that we did it together and that what-
ever | do from now on won'’t just be
for me but in his memory and I will
achieve our dreams for the both of us.

LEFT Logged on:
the participants
who took the
Introduction to
Computers course
in September 2016
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ANALYSIS PRIVATE SECTOR WAGES

Does your pay rise look like this?

THE REPUBLIC of Ireland's economy
has been on a strengthening arc for
the last four years with a narrowing
output gap and GDP growth expected
to exceed 4% in 2016.

The unemployment rate fell to
7.3% in November which is less than
half of the great recession nadir of
over 15%. Total employment is still
down 125,000 compared to 2007 but
has increased steadily since early
2012 with almost 200,000 additional
employments since the third quarter
of 2012.

Surplus

Eight out of 14 economic sectors
have now exceeded their 2008 levels
in terms of total employment and em-
ployment is up in 11 sectors since
2012. Corporate performance in
terms of gross operating surplus has
been gradually improving since 2009
although recent data is hard to inter-
pret given the problems with the na-
tional accounts.

What hasn't been increasing to any
great extent is wages external link.
Growth in real compensation has
been running close to zero in recent
years. Average weekly earnings are
on a mildly upward trend. Even so,
real average weekly earnings are
broadly unchanged since 2008. Pri-

oY

vate sector earnings increased by
1.8% between third quarter (Q3)
2015 and Q3 2016 and have been
growing at an average rate of 1.1%
over the last five years.

Sectoral performances have varied
and weekly earnings have fallen in
the accommodation and food sector
(mainly private sector) over the last
five years as well as in the education
and health sectors (both mainly pub-
lic sector).

Average hourly earnings have been
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basically flat for the last five years. Av-
erage hourly earnings in Q3 2016
(€21.55) are actually marginally
down on Q3 2011 (€21.60). Private
sector wages have increased from
€19.01 to €19.77 over the five years
- an average increase of just 0.8% per
annum with a 0.9%. increase in the
last year. Hourly wages fell in four of
the 14 sectors in the last year and are
also down in four sectors over the last
five years - including in the worst
paid sector (accommodation and

What hasn't been
increasing to any
great extent is wages
external link. Growth in
real compensation has
been running close

to zero in recent years ,,

food services).

Labour cost growth in the Euro-
pean Union has been slowest in Ire-
land, Italy, Cyprus and Greece since
2012 with hourly labour costs in Ire-
land broadly unchanged since 2010.

The weakness of wage growth can
partially be explained by a slack
labour market. Ireland still has one of
the lowest job vacancy rates in the EU
and a rate that is only marginally bet-
ter than that of Greece and Spain.
Total employment is still below pre-
crisis peak levels in six of the 14 sec-
tors.

The economy is recovering. So
when might workers expect to share
in the recovery through higher wage
growth? I anticipate that the labour
market will gradually tighten over the
short-to-medium term and that un-
employment will continue to fall over
the next two years. This will improve
the relative bargaining position of
labour and should manifest in the
form of wage increases. If this sce-
nario prevails it is reasonable to ex-
pect faster wage growth in 2017.

In the longer-term the baseline ex-
pectation is that nominal compensa-

tion will increase in line with infla-
tion. Consumer inflation is likely to
average close to the ECB target of 2%
over the medium-term and the De-
partment of Finance estimate that the
personal consumption deflator will
average 2.1% over the 2017-2019 pe-
riod. In addition, improved labour
productivity should be compensated
through real increases in hourly pay.
Irish productivity figures tend to be
unreliable due to the influence of
multinational tax planning activities.

Productivity

However, labour productivity has
averaged close to 1.5% in the ad-
vanced OECD economies since the
second world war and this seems like
a reasonable baseline even though
productivity growth has been some-
what slower in more recent years.
The Department of Finance project
on labour productivity growth of
1.4% in each of 2017-20109.

A baseline expectation for wage
growth on an assumption of no
change to employment composition
may therefore range somewhere be-
tween 3% to 3.6% with additional
upward pressure arising from the
tightening of the labour market.
Clearly there will be substantial sec-
toral heterogeneities. Another factor
to consider is whether or not the
labour share of income is low relative
to other advanced economies given
the structure of the economy.

After years of wage stagnation
2017 might well be the year when

wage growth returns with a bang.
Tom McDonnell is a Senior
Economist at NERI

D0 YOU HAVE A MANDATE-THEMED STORY OR PIC? Email us at news@mandate.ie

IN MY VIEW...

Seeking the cornerstones of a decent society

LAST month RTE’s David Murphy said
that there was no cost-of-living crisis
in Ireland because the inflation figure
was low.

It was just another example of how
out-of-touch the mainstream media is
when it comes to the everyday lives of
people.

Aside from the fact that our national
figures are the laughing stock of the
world, frequently labelled ‘leprechaun
economics’ by academics and journal-
ists, the reality is that significant rises
in the cost of health, housing, educa-
tion, childcare and transport have put
enormous pressure on Irish house-
holds and no amount of soft-focus puff
pieces by RTE or anyone else is going
to change that.

The other fact that is constantly ig-
nored is that we live in a low-wage
December 2016 | SHOPFLOOR

“ we livein a

low-wage economy.
The majority of jobs pay
less than €28,000 a year,
with two-thirds of all
people earning less
than €40,000 "

economy. The majority of jobs pay
less than €28,000 a year, with two-
thirds of all people earning less than
€40,000. At present the average
house price in Dublin is €332,000,
more than 12 times the annual salary
for the majority of Irish workers.

The past three years have seen rents
go through the roof, with knock-on ef-
fects in terms of the housing crisis and
increased levels of homelessness.

And in all of this we have the usual
suspects trotted out on the national
airwaves to say that the one thing we
cannot afford at this moment is a pay
rise. Well, the one thing we cannot
have is a low income and high cost
economy.

Nobody should have any concerns
about workers having a living wage.

How can we stand over a situation
where we have workers who don’t

have the ability to meet basic needs?
I don’t believe it is sustainable that
we can build an economy on low pay.
There are many people who are char-
acterised as the working poor - who
put in a week's work but can't afford
to pay basic bills - don't have access to
public services, and don't have the
quality of life that they should have.

Decent services

If people have access to decent pub-
lic services such as universal childcare
and healthcare that would lessen the
need for cost-of-living increases.

These moves can only happen by
having fair, just and progressive taxa-
tion and reinvesting in core services.

We should not forget that there is
still a gender pay gap in this state of
just under 14% despite equal pay leg-
islation dating back to the 1970s.

Certainly if you looked to the ranks
of the Dunnes Stores workers striking
recently you couldn’t but be struck by
the fact that very large numbers of
them are women.

Women workers are struggling to
making ends meet. Up to 50% of
women earn an average income of
€20,000 or less.

The next 12 months will see ordi-
nary people, and trade unions willing
to truly represent their members,
build on the successes of this year and
win the pay rises they deserve.

Workers’ rights, a living wage and
decent public services - these are the
cornerstones of a stable society and
each and all is worth the fight.

David Cullinane TD is Sinn Fein’s spokesper-
son on Public Expenditure & Reform
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FIDEL CASTRO 1926 - 2016

An extraordinary

“There's one place where (Fidel
Castro’s) Cuba stands out head
and shoulders above the rest -
that is in its love for human
rights and liberty!”

- Nelson Mandela

By David Gibney

Mandate communications officer

THE story of Fidel Castro is a complex
and fascinating one and certainly one
which has opened up debate in Ire-
land since his death a number of
weeks ago.

Fidel Castro led the Cuban people
to freedom from the US-backed bru-
tal dictatorship of Fulgencio Batista
in 1959. Batista was as corrupt as he
was vicious, with strong relationships
to organised crime in the US, turning
Cuba into a brothel and playground
for the wealthiest US citizens and
businesses.

In 1960, John F Kennedy said: “At
the beginning of 1959 United States
companies owned about 40% of the
Cuban sugar lands, almost all the cat-
tle ranches, 90% of the mines and
mineral concessions, 80% of the util-
ities, practically all the oil industry
and supplied two-thirds of Cuba's im-
ports.”

Governor Leonard Wood said:
“There is, of course, little or no inde-
pendence left in Cuba under the Platt
Amendment. It is quite apparent that
she is absolutely in our hands.”

Mininum wage

The US also blocked the introduc-
tion of a minimum wage in the 1920s.

In 1959, a small group of 82 rebels,
frustrated with high levels of poverty
and corruption, boarded the Granma
yacht and sailed from Mexico to Cuba
where they fought back in one of the
most famous revolutions in recent
history led by Fidel Castro and the
grandson of an Irish emigrant,
Ernesto ‘Che’ Guevara.

The revolution grew in numbers
and strength over time and its suc-
cess was immediate. Before the revo-
lution, 23.6% of the population were
illiterate. Within 12 months the coun-
try was comparable with any first
world nation and now has a 100% lit-
eracy rate. Pre-revolutionary Cuba
had an infant mortality rate of 60 per
1,000. This reduced to six per 1,000
and is now lower than the US. Today
only Uruguay and Argentina can com-
pare out of the 19 Latin American
countries.

The US was unhappy with the
progress and feared the success of so-
cialism may undermine their own
economic structures and so it set out
to undermine the revolution.

Castro thwarted an invasion by US-
backed and trained counter-revolu-
tionaries at the Bay of Pigs in 1961.
The US also supported terrorist or-
ganisations based out of Miami, who
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Fidel's ashes being taken to the mausoleum;
Fidel, right, with comrade Camilo Cienfuegos

Fidel speaks during 1959 trip to Washington

have taken the lives of more than
3,000 innocent Cubans in the past
four decades. The frustration at the
success of Castro’s Cuba led to the
longest economic blockade in the his-
tory of the planet, which is still main-
tained after more than 50 years -
although in recent years it has eased
somewhat.

“The majority of Cubans support
Castro. The only foreseeable means of
alienating internal support is through
disenchantment and disaffection
based on economic dissatisfaction
and hardship,” said Deputy Assistant
Secretary of State Lestor D. Mallory in
April 1960. “We wanted to keep

- — —
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bread out of the stores so that people
would go hungry,” commented one
CIA officer in the 1970s.

Castro himself famously survived
more than 600 attempts on his life by
the CIA, many of them sanctioned by
US Presidents.

Blockade

While poverty is a major problem
in Cuba as a result of the blockade,
there are no homeless children and
Cuba is recognised as the first coun-
try in the world to eliminate mother
to child HIV. It is lauded as having one
of the best healthcare systems in the
world. While there are 146 million

t.l-"'lr e
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children throughout the world suffer-
ing from malnourishment - including
28% of children in sub-Saharan
Africa, 17% in the Middle East and
North America, 15% in East Asia and
the Pacific and 7% in Latin America
and the Caribbean - Cuba has 0% and
is the first country in Latin America
and the Caribbean to eliminate child
malnourishment completely.

The aggression from the US to-
wards Cuba led to restrictions on civil
liberties which has been criticised by
many, particularly the Irish media in
recent weeks. But the greatest human
rights abuses that have and continue
to take place in Cuba occur in Guan-

FAREWELL, FIDEL

life and a legacy to learn from...

tanamo Bay, a small portion of the is-
land occupied by US military where
they detain prisoners without trial
and torture them with techniques
such as waterboarding.

Castro’s influence on the world ex-
tended far beyond the island and his
Cuban government has been an im-
portant force in fighting colonial
powers the world over. In the 1980s
Cuban troops helped the Angolans
defeat South Africa and Castro sup-
ported Nelson Mandela in undermin-
ing the Apartheid regime. When the
US backed a military coup against Sal-
vador Allende, the democratically-
elected leader of Chile in 1973, Castro
backed Allende. Cuba is also credited
with saving millions of lives in poor
countries all around the world by
sending its doctors in times of crisis.
While most western countries be-
came preoccupied with border con-
trol at the outbreak of Ebola in 2014,
Cuba was first on the scene sending
more doctors and nurses than any
other country.

Helping the sick

Cuba also sent a larger medical
contingent than any other country
when the Haiti earthquake devas-
tated the country in 2010, providing
care for 40% of the victims. In Ire-
land, our media focused on Denis
O’Brien and, in comparative terms,
the spare change he gave to the coun-
try where he has substantial business
interests after the earthquake while
Cuba quietly went about the real
business of helping the sick, injured
and infirm.

If there is one lasting legacy from
the life of Fidel Castro it is that when
we in Ireland or anywhere else in the
world are told there is no alternative
to the economic system we are con-
sistently confined to, and when we’re
told that capital markets dictate
whether people can be housed or
have enough food to eat, Fidel Cas-
tro’s Cuba proves that that another
world is possible.

After the announcement of Castro’s
death, President of Ireland, Michael D
Higgins expressed his sympathies to
the Cuban people, which led to man-
ufactured outrage from our right-
wing press. President Higgins said:
“Fidel Castro was of a generation of
leaders that sought to offer an alter-
native global economic and social
order. He was President of the Non-
Aligned Movement and a leading fig-
ure in international gatherings that
sought a more equal world of trade,
rejected odious debt and sought an
independent path to development.

“Fidel Castro will be remembered
as a giant among global leaders
whose view was not only one of free-
dom for his people but for all of the
oppressed and excluded peoples on
the planet”
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Yes, it was possible to

reach the coast of Cuba

in the Granma yacht; that

yes, it was possible to re-

sist the enemy, hunger,
rain and cold, and organise a revolu-
tionary army in the Sierra Maestra fol-
lowing the Alegria de Pio debacle; that
yes, it was possible to open new guer-
rilla fronts in the province of Oriente,
with ours and Almeida’s columns; that
yes, it was possible to defeat the great
offensive of over 10,000 soldiers with
only 300 rifles, after which Che wrote in
his Campaign Diary, that with this vic-
tory the backbone of the army of the
tyranny had been broken.

That yes, it was possible to repeat the
feats of Maceo and Gémez, extending
with Che and Camilo’s columns the
struggle from the east to the west of
the island; that yes, it was possible to
defeat, with the support of the entire
people, the tyranny of Batista, backed
by U.S.imperialism.

The man that showed us that yes, it

December 2016 | SHOPFLOOR

Yes, it is possible...

was possible to defeat in 72 hours, or
even less, the mercenary invasion of
Playa Girén and at the same time, con-
tinue the campaign to eradicate illiter-
acy in one year as was happened in
1961.

That yes, it was possible to proclaim
the socialist character of the Revolution
90 miles from the empire, and when its
warships advanced toward Cuba, follow-
ing the brigade of mercenary troops;
that yes, it was possible to resolutely up-
hold the inalienable principles of our
sovereignty, without fear of the threat of
nuclear aggression by the United States
in those days of the October 1962 mis-
sile crisis.

That yes, it was possible to offer soli-
darity assistance to other sister peoples
struggling against colonial oppression,
external aggression and racism.

That yes, it was possible to defeat the
racist South Africans, saving Angola’s
territorial integrity, forcing Namibia's in-
dependence and delivering a harsh
blow to the Apartheid regime.

That yes, it was possible to turn Cuba
into a medical power, reduce infant
mortality first, to the lowest rate in
the Third World, then as com-
pared with other rich coun-
tries; because at least on this
continent our rate of infant
mortality of children under
one year of age is lower than
Canada’s and United States,
and at the same time, signifi-

These are the words that [ ex-
pressed more than two
decades ago about a man, who,
following the first disastrous
battle at Alegria de Pio - 60
years ago - never lost faith in
victory, and 13 days later, al-
ready in the mountains of the
Sierra Maestra, on December
18 of the aforementioned year,
with seven rifles and a fist full

cantly increase the life expectancy of
our population.

That yes, it was possible to transform
Cuba into a great scientific hub, advance
in the modern and decisive fields of ge-
netic engineering and biotechnology;
insert ourselves within the fortress of in-
ternational pharmaceuticals; develop
tourism, despite the US blockade; build
causeways in the sea to make Cuba in-
creasingly more attractive, obtaining
greater monetary income from our nat-
ural charms.

That yes, it is possible to resist, sur-
vive, and develop without renounc-
ing our principles or the
achievements won by socialism in
a unipolar world dominated by
the transnationals which
emerged after the fall of the so-
cialist camp in Europe and the
disintegration of the Soviet
Union.

Fidel's enduring lesson is
that yes it is possible, that
humans are able to over-
come the harshest condi-
tions as long as their
willingness to triumph
does not falter, they ac-
curately assess every sit-
uation, and do not
renounce
their just
and noble

of combatants, stated: “Now
we have won the war!”

This is the undefeated Fidel
that brings us together
through his example and
demonstration that, yes, it was
possible, yes, it is possible, and
yes, it will be possible!

So, I repeat that he demon-
strated that yes, it was possi-
ble, yes, it is possible, and yes,

it will be possible to overcome
any obstacle, threat or distur-
bance in our resolute effort to
build socialism in Cuba, or, in
other words, guarantee the in-
dependence and sovereignty
of the homeland!

Before Fidel’s remains, in
the Plaza de la Revolucién
Mayor General Antonio Maceo
Grajales, in the heroic city of

Santiago de Cuba, we swear to
defend the homeland and so-
cialism! And together we all
reaffirm that expressed by the
Bronze Titan: “Whoever at-
tempts to conquer Cuba, will
gather the dust of her blood-
soaked soil, if he does not per-
ish in fight!)

Excerpt of remarks made by Raiil Castro during the tribute
to Fidel Castro Ruz, December 3, 2016, Year 58 of the Revolution

Pictures: Public Domain; UN Photo/Amanda Voisard (CC BY-NC-ND 2.0)
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Moving beyond acceptance
and towards action...

THE established theory of dealing with grief is gradual
transition through the five stages of denial, anger, bar-
gaining, depression and - finally - acceptance. Long
before we had reached the anger stage which arose
from the result of the Brexit vote we were thrust once
again into a spiral of grief following the US presiden-
tial elections.

Clearly as we move to the final stage of acceptance
those of us who have a broader and more long-term in-
terest in what type of society we and future generations
will inhabit must start asking the questions and under-
standing the reasons why so many working, unemployed
and retired people have turned to the narrow-minded
and dangerous creed of nostalgic nationalism which was
at the heart of the Brexit and Trump campaigns.

Once we reach this level of understanding we then
must devise a credible new way of delivering an alterna-
tive in order to end the nightmare that we now find our-
selves in.

Just in case we ever doubted it, the simple reason why
millions of people were willing to support Brexit and
Trump is because they, their families and communities
are suffering to the point that many of them have lost
their sense of security, status and even identity. In recent
decades they have been abandoned by neoliberal eco-
nomics which has, for far too long, prioritised the inter-
ests of big business and billionaires over the needs of
ordinary people.

Whether we like it or not, the Brexit and Trump cam-
paigns spoke directly to the pain being experienced by
these citizens.

The failure of these economic policies has clearly
proven one thing - the rich are getting richer and the
poor are getting poorer. In their desperation to find a
new order that will prioritise their interests, clearly
many people have turned their backs on centrist eco-
nomic and political thinking and instead of looking to the
Left for a new type of salvation, they have turned, in the
case of Trump, to a political and economic ideology that
promotes the values of individualism and materialism
over the common good.

Apparently it does not seem to matter much that the
ideology is also driven by racism, sexism, and the aban-
donment of environmental policies crucial for the very
survival of the planet. We must constantly remind our-
selves that we retain the capacity to destroy our planet
but not to escape it. The more we pronounce our distain
for this emerging extreme right-wing populism, the

more the Left is going to come under pressure to prove
how its view of the world will deliver for those who re-
quire, more than ever, a well-conceived and constructed
progressive alternative.

Even in the face of dramatic failure supporters of ne-
oliberal economics will continue to attack the inability
of the Left to provide credible solutions. Given the cur-
rent and ongoing fragmented nature of the Left they just
might be correct. Surely the first challenge for the Leftis
bridging this divide based on a strategy which recog-
nises some basic first principles that display an under-
standing of the challenges and the solutions required to
bring about an end to the suffering of those who should
be their natural allies and constituents.

First, there cannot be any compromise in the fight
against the new core ideologies of what the Brexit and
Trump campaigns stand for. Second, there must be an
acceptance that the so-called “working class” is becom-
ing increasingly diverse and complex and the natural left
constituency and agenda must reach much deeper into
the equally diverse and complex communities in which
people live.

Real-life challenges

Third, the desire to bring about change and its shape
must be influenced by the real-life challenges being ex-
perienced in these communities and the emerging poli-
cies have to be driven by the people, for the people.

Fourth, we must unite around a platform shaped by
moral identities and values to the point where this ap-
proach is given priority over economic self-interest.
Fifth, we must be cautious not to allow a left alternative
be hijacked by so-called radicals whose own background
and ultimate objectives have little attachment to those
whose interests they purport to represent.

Many times it has been uttered that those on the Left
have more in common than divides them. Now is the
time to move beyond rhetoric and prove this assertion
correct. This has to be done for the sake of those who
look for a way to halt the disastrous choices that have
recently been made in the UK and the US and which are
likely to happen again in France and elsewhere in the
near future.

Of course trade unions have a crucial role to perform
in rebuilding and participating in this new coalition of
the Left. Like never before unions must become real and
effective catalysts for change and convince their mem-
bers in the first instance that there is a credible alterna-
tive available to them. They, in turn, must champion this
message among family, friends and the broader commu-
nities in which they live. Most of all they must use the
ballot box to ensure that the fight for policies that deliver
a new era of democratic socialism succeeds.

The populist radical Right is on the march and clearly
gaining momentum. So together let's move quickly be-
yond the acceptance of this fact and start to immediately
build a movement of the people that not only has a de-
sire but also a realistic chance of defeating the naked
greed, inequality, hate and fear that the likes of Donald
Trump and Nigel Farage stand for.

Make no mistake about it, while these well-heeled
privileged sons of society pretend to be champions of the
working class, they constantly promote policies that de-
liver the contrary. Pretending to listen, understand and
indulge the concerns of workers and those living in
poverty is one thing, doing something which has positive
meaning and impact is something entirely different and
it is on this basis that they should and hopefully will be
judged

The longer we wait for the fight back to happen, the
more likely we are to fail and the present that we cur-
rently fear will worsen and become the norm for gener-
ations to come. Surely they deserve better than that.

THINKING OUT LOUD...
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By David Gibney

Mandate communications officer

THE Government have been relent-
less. We can’t afford public sector pay
restoration. We can’t afford to up-
grade our water infrastructure. We
can’t afford to house the homeless.
We can’t afford to invest in our public
health service. We can'’t afford a de-
cent public transport system. We
can’t afford, we can’t afford, we can’t
afford...

Well, why can’t we afford all the
things that any civilised society
should have?

There are two reasons.

1. Our Government keeps giving
tax cuts to the wealthy; and

2. Our Government refuses to tax
wealth.

Over the last three Budgets alone,
our Government has given tax cuts of
€3 billion, primarily aimed at the top
20% of earners and employers:

Budget 2015
@® Income Tax Threshold €292m

@® Income Tax Changes (41% -
40%) €405m

Budget 2016

@® Employers PRSI €7m
@® USC Threshold €561m
@® USC Cut €772m

@ Capital Gains Tax (Entrepreneur
Relief) €27m

Budget 2017

@® USC Thresholds €335m

@ USC Cut €390m

@® Earned Income Tax Credit €91m

@ Capital Acquisition Tax Thresh-
olds €22m
TOTAL: €2.9 billion

All of these cuts are a political
choice. Politicians are choosing to
allow people - your neighbours - to

We GANT
afford It

2N
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live on the streets. They’re enabling
long delays on hospital trolleys.

Last year the Right2Change Trade
Unions, including Mandate, published
a Fiscal Framework which would have
enabled the Government to raise up
to €10 billion for extra spending on
public services and social protection.
Instead, what we got was more tax
cuts that disproportionately benefit-
ted the highest earners.

Ireland could raise more than
€300m from a Financial Transaction
Tax. We could have closed the special
9% VAT rate afforded to the hotels
sector which would bring in €600m
and we could gradually increase Em-
ployers’ PRSI to the average in Eu-
rope which could bring in €4 billion
in a short space of time.

This is enough to cure our housing
crisis, our healthcare crisis and our
education crisis. But that’s not high
enough of a priority. Allowing high
paid workers to become even higher
paid is the name of the game. And so
you and your family must suffer.

There is only one way to ensure
this stops. Get active. Get active in
your community, in your political
parties and in your trade union. If you
have a different vision for Ireland
than the one being driven by Leinster
House, it’s up to you to make it hap-
pen.

So the next time you hear a politi-
cian or a media commentator saying:
“We can’t afford public sector pay
restoration. We can’t afford to up-
grade our water infrastructure. We
can’'t afford to house the homeless.
We can’t afford to invest in our public
health service. We can’t afford a de-
cent public transport system. We
can’t afford, we can’t afford, we can’t
afford...”

Remember that the truth is that we
can. They just choose not to.

“ All of these cuts are a political choice. Politicians are
choosing to allow people — your neighbours — to

live on the streets. They're enabling long delays on

hospital trolleys...
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Congress advises private sector unions
toseek pay rises of at least £1,000

CONGRESS has advised affiliated unions in the
private sector to seek pay increases in 2017
“that would see basic pay rise by at least
€1,000 annually, or 4% - whichever figure is
higher”

ICTU Private Sector Committee chair John
Douglas said: “People have seen living stan-
dards fall or stagnate over recent years. The
best way to address this is through wage in-
creases and we now expect to see claims being
lodged along these lines."

The Congress Private Sector Bulletin advises
affiliate unions that ICTU has “monitored pay
bargaining developments over the course of
2016...and trends across a range of key meas-

ures that impact on the living standards of
workers.

“While some progress has been made in re-
couping earnings lost in the financial crisis,
data shows there is still some considerable
ground to be made up.”

The Bulletin says that a number of key con-
siderations have been taken into account in
formulating the claim, namely:

@® The general level of earnings in the econ-
omy and the share received by workers,

@ Projected increases in rates of price infla-
tion,

@ Projected increases in productivity,

@ Profit levels in private sector companies.

The Bulletin points out that Ireland’s ‘wage
share’ remains low when compared to the UK,
US and the EU. It forecasts inflation of 2% in
2017 and estimates labour productivity will
grow by 1.5%.

When seeking increases, private sector
unions are urged to “have regard for the policy
of Congress on achieving overtime as a mini-
mum, a wage of €11.50 per hour for every
worker.”

The Bulletin advises that pay claims in the
sector should also take account of hours of
work and the necessity to ensure workers have
“reasonable weekly contracted hours” that
give some certainty over their work schedule.

John Douglas spoke at the Plan B for Europe
conference in Copenhagen in November

@ Discontent among ‘old working class'being exploited across Europe by far right

Our fight against ‘gig economy

GENERAL Secretary John Douglas has de-
scribed “social dumping” - employers use of
drafted in cheap labour that undercuts labour
and social standards in the country where
products are made - as “but a symptom of the
disease of neo-liberalism and globalisation”.

And he claimed that such practices became
inevitable once the the single EU market
agreed on what he termed the “four neo-lib-
eral pillars” - free movement of capital, labour,
goods and services.

He made the comments during a speech at
the Plan B for Europe conference held in the
Danish Parliament in Copenhagen - an event
organised by a number of Scandanavian left
parties in November.

Claiming that Social Charter was largely “a
symbolic gesture”, he said the reality was that
as long as there were signficant differences be-
tween the cost of labour across the EU along
with a weakening of the labour movement and
collective bargaining, “as night follows day”,
European labour standards “converge to-
wards the lowest common denominator”.

Mr Douglas warned the discontent felt by
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Europe’s “old working class” was being ex-
ploited by parties of the far right.

“They exploit our failure to engage with and
have the difficult conversations about migra-
tion, social dumping and about the neo-liberal
objective of a single market. The right fill this
space with a toxic cocktail of nationalism, pro-
tectionism, racism and scapegoating of minori-
ties.

“If the history of Europe in the last century
is to teach us anything, it is that the lack of
hope, respect and dignity amongst citizens will
be exploited by the far right. They will turn
worker against worker, Christian against Mus-
lim, old against young and race against race.”

He said the European Project was in need of
a total overhaul because it was not working for
its citizens. Social dumping was, he pointed
out, “meant to happen”.

“It is called internal devaluation of Europe
to compete globally against China and global-
isation. Social dumping was inevitable once
the free movement of labour went hand in
hand with attacks on organised labour, the
right to strike, the attacks on sectoral bargain-

ing and falling union density and coverage.”

Mr Douglas said the Left had to challenge
beliefs regarded as “fundamental rights”
which were nothing but “economic drivers” for
the neo-liberal agenda - these included the
free movement of capital, labour, services and
goods.

Added to this, “the fourth industrial revolu-
tion is upon us” with the advent of artifical in-
telligence and robotics.

He suggested that the Left were ill prepared
for this: “Capitalism is either evolving to a new
phase or consuming itself. We progressives
must try and shape a future and society from
an economy in turmoil.”

In conclusion, Mr Douglas warned that if the
disease of social dumping was not tackled “the
future of work as we know it will no longer be
an option for millions of EU citizens and that
work that remains may will be precarious or
in the gig economy world”.

“Work will not pay and this will have serious
consequences for society. We must shape this
fourth industrial revolution for workers, for
citizens and for a decent society.”

% ‘i\ . qﬁ{x\.l
IN MY VIEW...

A Universal
Basic Income
could address
the need for
Income security

SOCIAL Justice Ireland recently held an impact-
ful conference on the notion of a Universal
Basic Income. The idea is that each individual
would receive a payment from the State, suffi-
cient enough for anyone to live a frugal but de-
cent lifestyle.

It wouldn’t be means tested and would apply
equally to all people and wouldn’t be taken
away if you earned above the amount given.

It's an idea that struck me as something fa-
miliar and altogether relevant in an age of
changing work norms and increasing calls for
greater recognition of equal pay for equal work.

You might ask how the introduction of a
basic income would benefit workers in the re-
tail sector but the idea ties in with the notion
that adequate income, meaningful work and
real participation should be seen as a birth
right.

It can come in many forms: partial introduc-
tion or given to a particular group of people (ie:
carers). While details about its implementation
and consequences remain unclear, we can
safely assume that the introduction of some
form of basic income could positively impact on
workers here in Ireland, particularly those on
low incomes.

‘Working poor’

For one, the introduction could offer workers
more bargaining power in the labour market by
providing basic security for those workers. As
the current tax and social welfare system
stands, more people are finding themselves in
poverty despite having a job, often referred to
as the ‘working poor’.

A basic income would go a long way towards
addressing this failure, while holding those in
power to account for the eroding working con-
ditions which increase the threat of poverty on
workers.

A basic income would help people to address
the growing risks they face in the labour mar-
ket, especially as an increasing number of jobs
are becoming automated.

An often spoken about fear is that people
may be forced to accept lower paid jobs as are-
sult which is why it’s crucial that the Govern-
ment anticipates this transition through the
introduction of some semblance of a basic in-
come.

It would also give workers the ability to re-
ject low-paying and insecure jobs and gives the
individual a freedom to choose the work they
find most fulfilling. Workers could decide to
take up unpaid work such as caring for children
or the elderly without fear of the threat of
poverty, a recognition of the role unpaid work-
ers play in our society.

It's a conversation more of us will be talking
about in the future, a conversation which the

Government needs to start listening to now.
Thomas Pringle is Independent TD for Donegal




PLATFORM RIGHT2WATER

THE publication of the report by the
‘Expert Commission’ on water has
vindicated everything the
Right2Water campaign has been say-
ing for almost three years. Water
should be paid for through general
taxation which is the most socially
equitable, economically beneficial
and environmentally sound methods
of funding the service.

Frustratingly, had an arrogant gov-
ernment and media listened to our
campaign and to people in communi-
ties across this country, we would not
have wasted €1 billion on water me-
ters and setting up Irish Water as a
commercial entity - enough to build
a hospital in Ireland.

Even Engineers Ireland warned the
Government back in 2010 that bring-
ing in water charges would mean
"spending €1bn of money we don’t
have on something we don’t need.”

The key findings of the report in-
clude:

That Irish people already pay for

their water through taxation and
that “water funded through general
taxation is not free but paid for by the
taxpayer.”

Access to adequate clean water for
living requirements should not be
determined by affordability.

A referendum is necessary to pro-
tect our public water system from
privatisation.

Ireland has one of the highest rates

of water availability in the world,
with water availability per person
four times higher than France and 50
times higher than Israel.

5”The Expert Commission has not
seen any evidence that Ireland has
particularly high levels of domestic
water usage” and Irish people are at
the ‘lower end of the spectrum’ when
it comes to comparing water usage
among other European countries.
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Irish people use between 15%-25%

less water than the UK, where
water charges have been in place since
1989.

Water charges do not result in

water conservation unless they in-
clude education and information.
Therefore, it can be established that it
is education and information that re-
sults in water conservation, not
charges.

Commercial companies are not

paying their water bills, with al-
most half refusing to pay. Ensuring a
comprehensive commercial water
charges regime should reduce depend-
ence on general taxation.

There are ‘no abstraction charges’

'for our natural spring water on pri-
vate companies like Britvic (Bally-
gowan) who pay nothing when
bottling our natural spring water for
profit. This should be ‘addressed.’

1 Metering should only be done on
an optional basis.

11 Group schemes should have an al-
lowance in order to create equity.

12There is a need for investment of
€5.5bn in our infrastructure by
2021.

1 The water charges regime does
not have political support or pop-
ular acceptance.

1 Flat rate charges are regressive

and do not address the issue of
conservation. Also, a water charge
added to a property tax leads to “un-
fairness in the system.”

1 The water charges regime was in-

tended to reduce household con-
sumption of water by a mere 6%, yet
the system leaks 41% of all treated
water. The best way to reduce waste is
to fix the leaks.

16”While considerable weight must
be given to the opinion of the Eu-
ropean Commission, the definitive in-
terpretation of European law is a
matter for the Court of Justice of the
European Union.”

Borrowings?

Importantly, the Commission states
that because the funding of domestic
water should come from general tax-

ation in public ownership, it will no
longer achieve the ‘off balance sheet’
exercise. This will reduce or poten-
tially eliminate the need for ‘borrow-
ing’ that inevitably leads to debt and
the servicing of that debt by house-
holds - diverting money directly into
the financial services sector instead
of water infrastructure.

Leakages

The report says that there are 7%
of households using six times more
water than the average household, al-
though Irish Water have indicated
that customer-side leaks contribute
to this anomaly. However, it is esti-
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Environmentalist Maude Barlow:
Irish model of paying for water
through general taxation is ‘an

exemplary model’

December 2016 | SHOPFLOOR

mated that up to 97% of leaks do not
come from the household side of the
infrastructure and the report states
“it should be noted that water leaks
waste not only water but also energy
and public money” Therefore, it
makes sense to divert all money from
the domestic metering programme
towards a district metering pro-
gramme as recommended in the re-
port.

Water charges

The Expert Commission has sug-
& gested that where water is used at a
level above what is necessary for nor-
mal domestic purposes, that the user

ture: People's Social Forum; Ben Powless (CC BY 2.0)

Cl

should pay for this through tariffs.
The suggestion is that an allowance
is determined and this allowance
could be “regularly reviewed and, if
necessary, adjusted to reflect changes
in water use patterns in Ireland.”

As stated earlier, the evidence
shows Irish people are not profligate
with their water and in fact use less
water than almost any other country
in Europe despite having more water
available to us.

There are also very serious con-
cerns about any allowances being
eroded over time, like bin charges.
Therefore, continuing an expensive
water metering programme with the

 VINDICATED

Picture: Jaidi Amal (CC BY 2.0)

added costs of highly-paid consult-
ants, advertising, postage, call centres
and other outlays, for no conserva-
tional benefit would be an extraordi-
nary waste of valuable resources,
costing up to €300m per year and re-
turning potentially nothing.

The Government and the Oireach-
tas sub-committee should accept the
will of the electorate - two-thirds of
whom voted for parties and individ-
uals who promised abolition. This is
now also backed up by an Irish Times
MRBI poll which also reveals that
two-thirds of the population want to
scrap the charges.

With all of this in mind, it is essen-

Right2Water cam-
paign claims ‘hold
water’ according
to new Expert
Commission report

tial that water charges are abolished
outright.

Funding?

In addressing the funding of water
services, the Commission suggests
that the funding requirements which
were to be allocated through domes-
tic water charges are now made
through the “exchequer rather than
by householders directly”

The Government and the previous
government must take responsibility
for the leakages and deteriorated in-
frastructure that Irish people cur-
rently have to rely on.

In the last three budgets alone, tax
cuts of €2.9 billion have been imple-
mented. The beneficiaries of those
tax cuts are the top 20% of earners as
well as employers. In ensuring our
water system is fit for purpose, the
Government should immediately:

Cease all cuts to progressive taxa-

tion.

Stop the metering programme and
wasting money on the vanity proj-
ect that is Irish Water.

Increase taxation revenue by imple-

menting the Fiscal Framework Doc-
ument set out by the Right2Water
Trade Unions in 2015 - which could
raise up to €10 billion. This would not
only fix and upgrade the water infra-
structure, but could also address our
housing and homelessness crisis, along
with our healthcare, education and
other underfunded public services.

Media failure

It is felt that much of Irish media
failed in their duty to facilitate an
honest and democratic debate about
Government’s water policy.

While a number of trade unions,
political representatives and commu-
nity groups were attempting to raise
real and valid issues about water
charges and the implications locally,
nationally and internationally, a com-
pliant media refused to accept the ar-
guments put forward and even
refused to allow a debate to ensue.

Even now, faced with all the evi-
dence which shows that Ireland is a
water-rich country and that Irish
people do not waste water, many
media outlets refuse to accept the
fact that water charges are economi-
cally inefficient, environmentally un-
sound and socially destructive.

Furthermore, protesters were and
continue to be demonised and vili-
fied for their stance on water
charges, yet this report now vindi-
cates what they have said all along:
that paying for water through pro-
gressive general taxation is the
fairest and most equitable method
possible.

As Maude Barlow, environmental-
ist and expert on water from the Blue
Planet Project and the Council of
Canadians, said: “The Irish system of
paying for water and sanitation serv-
ices through progressive taxation
and non-domestic user fees is an ex-
emplary model of fair, equitable and
sustainable service delivery for the
entire world.”

Right2Water remains committed
to its stated objective of the abolition
of water charges and Irish Water.

Dave Gibney is Right2Water
coordinator
17



Trade unionists from across Europe, including David Gibney from Mandate, attended the event in Brussels

Picture:Eddie Whyte
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@ ‘Solidarity with Palestine’ event

% bonference

= hears of

harsh reality
of life under
occupation...

By David Gibney

Mandate communications officer

AT the inaugural Trade Union
‘Solidarity with Palestine’ con-
ference in Brussels in Novem-
ber, delegates were given a brief
insight into the harsh realities
facing Palestinians by workers
and trade unionists.

Each participant was urged to
bring back home a message to
workers in their countries about
what they can do to break the
EU’s complicity with Israeli vio-
lations of international law.

Ghada Ghalyoun from the
Palestinian General Federation
of Trade Unions opened her
speech by stating: “I don’t want
to talk to you about the thou-
sands Kkilled by Israeli military
or the communities who con-
tinue to be separated by the
wall, I want to talk to you about
the occupation of our land, our
natural resources, our culture.”

While the impacts of Israeli
bombardments every few years
gain massive media attention,
naturally from the murder and
maiming of innocent civilians,
including thousands of children,
not much focus is ever given to
the every-day life of Palestinians
under illegal occupation by any
media outlet.

Once the bombs stop, the
media moves on to the next
story, and that’s why confer-
ences such as that held in Brus-
sels are important. We get to
hear from people who live
under occupation and oppres-
sion every day.

“We need your help to end the
suffering of our people, our
workers, our unions,” Ghada
said. “Your solidarity is a badge
of honour, wear it with honour”

She explained how there is
now a 42% unemployment rate
in Gaza and this has led to pres-
sure on workers who are cross-
ing into illegally occupied
territories in search of work.

Ghada told the conference:
“There are three types of work-
ers - 1. Those who have legal
permits to work in Israeli terri-

tory - of which there are be-
tween 38,000 and 42,000. Only
2,500 are women; 2. 40,000 are
illegal workers without permits
or permission and are smuggled
into illegal settlement areas
where they are used and abused
and 3. 35,000 workers inside
the illegal settlements.”

She continued: “It is a daily
ordeal to get to work, with long
delays at checkpoints where
workers are routinely humili-
ated by body searches and other
actions by guards. The provoca-
tions are getting worse. Infra-
structure is destroyed, the
illegal settlements continue to
grow and land and resources
are stolen, and then there is the
wall that further isolates peo-
ple”

And Palestinians face mass
exploitation should they man-
age to find work.

“One in three workers are il-
legal and have no permit or li-
cense,” Ghada pointed out. “This
means as a labourer they have
no protections.”

Dangerous jobs

In theory, Palestinian workers
have the same rights as their Is-
raeli counterparts but in reality
they are exploited and discrimi-
nated against on a daily basis.
They are often used for the most
dangerous jobs.

Muhammad Bleidi, from New
Unions, said: “They are confis-
cating our land and even our
water”

He added: “We are talking
about the working class in
Palestine, the strongest class,
and we need to stick together.
When you buy or supply Israeli
goods, you are helping them to
kill our children.”

Mr Bleidi explained how we
are all facing the same struggle
in different ways.

“Our struggle is to get rid of
capitalism, fight against privati-
sation and resist occupation. We
need everyone to support the
Boycott Divestment Sanctions
(BDS) campaign if we are to
stop Israeli colonialism.”
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ISSUES SECURE RENTS CAMPAIGN

“It’s a great market. We’ve never seen rental
increases like this in any jurisdiction that
we’re aware of.” — the words of David Ehrlich,
CEO of Ireland’s largest landlord, Ires Reit.

By David Gibney

Mandate communications officer

IN RESPONSE to the escalating rent crisis
Mandate, along with our partner trade
unions, the Civil and Public Services Union
(CPSU) Communications’ Workers Union
(CWU), Financial Services Union (FSU) IM-
PACT, SIPTU and UNITE as well as online
campaign group Uplift, launched the ‘Secure
Rents’ campaign in October 2016.

The campaign is calling on Minister Simon
Coveney to regulate increases by linking
rents to the Consumer Price Index, as well as
revoking the right of landlords to evict ten-
ants for the purpose of sale, and to move
from current four-year leases to indefinite

IN MY VIEW...

lease terms. Speaking at the launch of the
campaign Mandate General Secretary John
Douglas told Shopfloor: “The free-market ap-
proach to housing and accommodation by
successive governments has led directly to
the crisis we're seeing in housing and in the
wider economy.

“It has also exacerbated poverty and depri-
vation levels. If a low-paid worker is spending
up to 60% of their income on putting a roof
over their head, it means they won’t have
enough to spend on clothing, food or other
necessities.”

Mr Douglas pointed out that homelessness
and the housing crisis doesn’t just happen
overnight.

“It takes decades of neglect and negative
political policies to have a housing crisis like
we have today. There are more than 6,000
people homeless including 4,283 adults and

2,426 children - most of whom are in emer-
gency accommodation,” said Mr Douglas.
“The demands made by the Secure Rents
campaign would go some way towards pre-
venting excessive rent increases in the future,
which are a key reason homelessness occurs.”

Boom years

Rents have increased by 30% nationally
over the last five years and 40% in Dublin -
with Dublin rents now more than 10% higher
than the boom years. If the trend continues,
renters are most certainly looking at an even
worse housing crisis in the coming months
and years.

Joe O’Connor, from IMPACT said: “After
years of excessive rent increases, thousands
of workers, students, parents, and children
are struggling to keep a roof over their heads
due to unaffordable rents. Many more have
seen their living standards and disposable in-

Free-market approach led to housing crisis

come cut to the bone.” He continued: “With-
out Government intervention, the situation is
set to get a lot worse. People are at the end of
what they can cope with.”

To kick-start the campaign, a calculator
was launched which allows tenants to calcu-
late how much rent they are likely to pay in
five years time based on what they are cur-
rently paying and projected future increases.
You can see that at www.securerents.com.

Emily Duffy, a campaigner with Uplift,
added: “Simon Coveney has the power to turn
thousands of individuals’ and families’ lives
around by protecting them from unfair rent
increases and guaranteeing them security in
their homes. Tenants are being blackmailed
into paying rents they can’t afford. This cam-
paign will provide thousands of tenants who
feel powerless to join forces and take action
together”

IN THE most recent Budget the
Government gave a boost to
property developers by putting
in place a 'first time buyers'
grant. This led to overnight in-
creased prices of new houses -
which will now be pocketed by
the big property developers, a la
Celtic Tiger era.

Now the Government is giving
a boost to landlords - and a
growing number of them are vul-
ture funds.

For three weeks the Govern-
ment had a 'consultation' phase
with stakeholders in the rental
sector. This included trade
unions, renters, legal experts,
landlords, etc.

That phase closed to submis-
sions on Monday, November 7
and three days later, on Novem-
ber 10, Minister Simon Coveney
had announced he wasn't going
to implement 'Secure Rents' -
which was what the vast majority

They're favouring
developers over
working people...

of people wanted. Instead, within
two days of that initial announce-
ment of no ‘secure rents; he said
that he was going to give rent sub-
sidies to people earning under
€55,000.

So much for a consultation
phase when your priorities and
policy plan had already been pre-
determined!

Now, if you're a landlord, and
you know your tenant now gets a
rent subsidy, increasing their dis-
posable income in a time of limited
housing supply, what are you
going to do? Up the price is what!

Rents have gone up by 40% in
Dublin over the last five years and
30% nationally, while at the same
time the Consumer Price Index has
only gone up by 2%.

Rents are expected to go up by
another 25% over the next two
years, according to a recent Savills
report. Although that was before
the Minister announced his boon

for landlords, so you can expect
even higher rents if the Govern-
ment's plan goes ahead.

The 'Secure Rents' campaign run
by Mandate and a number of other
organisations is calling for meas-
ures already implemented in other
countries which would protect
people from continued rent in-
creases and stop evictions.

If you think this doesn't effect
you because you have a mortgage,
think again! For every penny that's
lost to a landlord rent hike, it's
money taken out of the local econ-
omy. It's money that would be
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spent in shops, bars and restau-
rants, which would support jobs,
which, in turn, provides a reduc-
tion in social welfare payments
and a corresponding increase in
revenue for government allowing
us to invest in housing, education,
healthcare, transport, etc.

On Wednesday, November 30, a
Bill that would have vindicated the
‘Secure Rents’ campaign by re-
stricting rent increases and stop-
ping eviction was debated in Dail
Eireann. The Bill was moved by
Sinn Fein and signed by the Labour
Party, Independents4Change,

M&S Galway shop
steward Eoghan Fox,

Organiser Eoin
i Griffin, Industrial

Officer Dave Miskell &
Pat Hardiman of Galway
Council of Trade Unions

AAA/PBP, the Social Democrats
and the Green Party. The only
representatives opposed to the
‘Secure Rents’ proposals were the
government parties of Fine Gael
and the Independent Alliance,
along with Fianna Fail.

It appears that the Govern-
ment's priority is developers and
landlords over ordinary working
people.

We have to fight back and
make sure that changes or we're
about to experience and even
bigger housing and homeless-
ness crisis.

The conference heard a number of
inspirational stories. Eddie Whyte,
originally from Ireland but now
working for Fagforbundet, a public
sector trade union in Norway, told
delegates: “Norway is now the one of
the only countries in the world that
doesn’t have G4S in it

G4S is the largest private security
firm in the world and it has contracts
with the Israeli government to run
prisons. The pressure from the BDS
campaign around the world has led to
the company announcing it will par-
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tially sell its Israeli business - and
much of that pressure came from
Norwegians.

Another company targeted by the
BDS campaign is Veolia, the multina-
tional transport and water company
which is installing water meters in
Ireland and owns the Luas transport
system in Dublin.

Veolia has now pulled out of Israel
and is one of the biggest successes of
the BDS campaign to date.

Dexia, a Belgian bank, also felt the
pressure of the BDS campaign and

announced it was to sell its 65%
stake in Dexia-Israel. Ireland’s largest
multinational, CRH, which trades in
cement also divested from Israel ear-
lier this year following a strong cam-
paign by BDS.

One of the biggest concerns raised
by Palestinians at the conference was
over water. Jerusalem receives as
much rain as Paris or Berlin, but Is-
rael manipulates this.

During the heatwave in June 2016,
Israel’s Mekorot water company
drastically cut the water supplied to

Palestinians. As a result, factories
were shut down, gardens and plant
nurseries were ruined and animals
died of thirst or were sold to farmers
outside the affected areas.

“How can we live correctly when
they control our water?” asked one
participant at the conference.

Patricia McKeown from ICTU told
the conference: “If we want to put a
peace process on the Palestinian
agenda, it will be different to Colom-
bia. There are few governments that
have shown commitment to peace

and by remaining silent it is actually
agreeing with what is happening in
Palestine: an apartheid regime, con-
stant humiliation and violation of
human rights.”

All of the Palestinian workers and
trade unionists present asked that
members of trade unions support the
calls from Palestine for Boycott, Di-
vestment and Sanctions (BDS) of Is-
raeli goods and services.

You can find out
www.bdsmovement.net

more at



THE 1 percent serves as an excellent
symbol of actually existing capital-
ism. Examining the inequalities be-
tween households gives an insight
into the level of solidarity within a
country. So let’s take a look at how
those at the top of the pyramid - the
1 percent - are doing these days.

A standard measurement is by
ratio. Here we see the ratio of the in-
come of the top 1 percent to the to
the top cut-off point of the first
decile. [SEE FIG 1]

Though Ireland is not the worst -
that is reserved for the poorer
Mediterranean countries and France
(this might help explain the rise of
the National Front) - we’re still in the
top half of the table. We're slightly
ahead of the mean-average of the EU-
15, but much higher than our peer
groups: Northern and Central Euro-
pean economies (NCEE excluding the
Mediterranean countries) and other
small open economies (Other SOE).

Ireland had very high levels of in-
equality towards the end of the boom
period. The 1 percent took a hit with
the crash given their greater reliance
on property and speculative activity
and this resulted in falling inequality.
Not because low income groups saw
their income rise. It was just that
their income fell slower than the 1
percent.

It’s been quite a roller-coaster for
the ol’ 1 percent in Ireland. In 2006,
they had the highest level of income
in the EU-15 bar Luxembourg. But by
2012, they had experienced a fall of
22 percent. However, though they
haven’t climbed back to their dizzy-
ing pre-crash levels, in the last two
years their income has grown faster
than any other EU-15 country with a
growth rate of 13 percent compared
to an EU-15 average of 3
percent.[SEE FIG 2]

Even after the big recession hit, the
Irish 1 percent still rank high in the
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FIG 1 Ratio of top 1% to bottom 10%
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LOOKING GOOD FOR THE ONE PERGENT

Michael
Taft

FIG 2 99% percentile income at

top cut-off point - 2014 (€ equivalised)
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EU-15 tables. So what's driving this
new spate of inequality? It comes
from a number of sources. First, the
income at the higher end is being
driven by self-employed and capital
income, combined with tax cuts (the
Government’s proposal to cut inheri-
tance gain will be a nice booster to
the higher end).

Second, at the other end, social
protection payments have over this
period been either cut or frozen.

Third - and this is not appreciated
in the debate - income from work for
most people has been sluggish. Peo-
ple in the public sector will know all
about this. However, in many sectors
and occupations in the private sector,
wage growth has been sluggish.

We can’t put this down to lack of
profits. For instance, profits in the
hospitality sector are nearly 40 per-
cent higher than they were prior to
the crash. The problem for so many,
especially in the domestic-focused
sectors, is the weak bargaining power
of labour. Low union membership,
lack of collective bargaining; remem-
ber the Joint Labour Committees
where were raised up by the last gov-
ernment after the High Court struck
them down? Employers are boy-
cotting the hospitality and retail JLCs.
Workers in these sectors have little
power to raise their wages.

So here’s the story: prior to the
crash Ireland was highly unequal
with the top 1 percent doing better
than almost any other 1 percent in
Europe. In the recession they
took a hit. This decline has been
reversed, inequality is growing
again and the income of the Irish
1 percent is growing faster than
anywhere else in the EU-15.

Yes, the 1 percent are doing
alright.

Michael Taft is a research officer with Unite the Union
check out www.notesonthefront.typepad.com

NOTE: the tables present household income
in‘equivalised’ terms. This accounts for the
size of the household (adults, children). In
the Eurostat tables, the income level is based
on the top cut-off point. For instance, for the
bottom 10 percent, the top cut-off point is
that income point in which people rise to the
next decile. For the top 1 percent, this is the
income at which they enter that top decile.
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SHOP STEWARDS TRAINING PROGRAMME 2017

Course Title Course Dates Duration Location Closing date
Union Representative Introductory January 16/17/18 3 days OTC Dublin 28/11/2016
Trade Union Representative QQI Level 5 January 23/24/25 3 days OTC Dublin 01/12/2016
Union Representative Advanced Senior January 30/31 February 1 3 days OTC Dublin 05/12/2016
Union Representative Introductory February 6/7/8 3 days OTC Dublin 19/12/2016
Union Representative Introductory February 13/14/15 3 days Portlaoise 22/12/2016
Trade Union Representation QQlI Level 5 February 20/21/22 3 days OTC Dublin 03/01/2017
Trade Union Representation QQlI Level 5 February 27/28/1 March 3 days Cork 09/01/2017
Trade Union Representation QQlI Level 5 March 6/7/8 3 days OTC Dublin 16/01/2017
Union Representative Introductory March 20/21/22 3 days OTC Dublin 30/01/2017
Union Representative Advanced Senior March 27/28/29 3 days OTC Dublin 06/02/2017
Trade Union Representation QQI Level 5 April 3/4/5 3 days Athlone 13/02/2017
Union Representative Introductory April 24/25/26 3 days Mullingar 06/03/2017
Training & Development 2 May 8/9/10/11/12 5 days OTC Dublin 20/03/2017
Union Representative Introductory May 15/16/17 3 days OTC Dublin 27/03/2017
Safety Representation for Elected Reps Fetac 5 May 22/23/24/25/26 5 days OTC Dublin 03/04/2017
Union Representative Introductory May 29/30/31 3 days Waterford 10/04/2017
Trade Union Representation QQI Level 5 June 12/13/14 3 days OTC Dublin 24/04/2017
Equality Course June 20th 1 day OTC Dublin 02/05/2017
Union Representative Advanced Senior June 26/27/28 3 days OTC Dublin 08/05/2017
Trade Union Representation QQI Level 5 September 11/12/13 3 days Galway 24/07/2017
Union Representative Introductory September 18/19/20 3 days OTC Dublin 31/07/2017
Union Representative Introductory September 25/26/27 3 days Cork 07/08/2017
Trade Union Representative QQlI Level 5 October 17/18/19 3 days OTC Dublin 18/19/2018
Safety Representation for Elected Reps QQI 5 October 2/3/4/5/6 5 days OTC Dublin 14/08/2017
Training & Development 1 October 9/10/11/12/13 5 days OTC Dublin 21/08/2017
Union Representative Introductory October 16/17/18 3 days OTC Dublin 28/08/2017
Trade Union Representation QQI Level 5 November 6/7/8 3 days OTC Dublin 18/09/2017
Union Representative Advanced Senior November 13/14/15 3 days OTC Dublin 25/09/2017
Union Representative Introductory November 20/21/22 3 days OTC Dublin 02/10/2017

If you are interested in attending any of these courses, please contact your Mandate Union Official or Mandate Organising & Training Centre on 01-8369699.

OTC = Mandate Organising & Training Centre. Please note venue dates may vary.
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IN ANY healthy democracy there
should be an open and diverse media.
A media that holds those in powerful
positions to account. One that helps
to shape the public discourse. That
seeks to find the truth and ensure the
public have access to that truth.

In March 2016, an EU-funded re-
port published by the European Cen-
tre for Media Pluralism and Media
Freedom found that Ireland was in
the ‘high risk’ category for concentra-
tion of media ownership. This was
the first time Ireland’s media owner-
ship was assessed alongside 18 other
EU countries.

Alegal report that I commissioned
on the Concentration of Media Own-
ership in Ireland has found that we
have one of the most concentrated
media markets of any democracy.
With the two most controlling enti-
ties being the national State Broad-
caster, RTE, and one individual
businessman, Denis O’Brien, in the
private media sphere.

O’Brien enjoys a dominant position
in the print sector and a significant
position in the commercial radio sec-
tor. The print arm of his media port-
folio, Independent News & Media is
currently trying to swallow up an-
other seven regional newspapers. A
decision to allow this merger is cur-
rently in the hands of the Minister for
Communications, Denis Naughten.

Due to a unique set of circum-
stances in Ireland we have effectively
created a perfect storm that threat-
ens news plurality and the media’s
ability to be the sword arm of democ-
racy.

In December 2014, the Irish Gov-
ernment brought forward media
merger guidelines as part of the Com-
petition and Consumer Protection
Act. The problem is that by bringing
forward weak guidelines with no ret-
rospective powers, they not only
failed to address the problem but
they actually made it worse.

The new media merger rules cop-
per-fastened the majority hold of
O’Brien while simultaneously setting
up new thresholds and barriers for
anyone seeking to challenge his posi-
tion.

Then add to the mix, the fact that
Denis O’Brien is a prolific business-
man with many business interests
and we start to see the potential
problems.

A study carried out by Dr Flynn of
DCU found that media ownership can
and does have a major influence on
tone and content.

In his study of 140 articles it found
that coverage of the business inter-
ests of this media tycoon was less
likely to be negative in his own pub-
lications and was more likely to focus
on other individuals.

This then places a greater onus on
other media outlets including the na-
tional broadcaster to bridge the gap

"IN MY
VIEW...

Media ownership — time
to show some backbone

and provide the much-needed bal-
ance.

However, this is where the final
pieces of the nightmare media jigsaw
come together. Mr O’Brien is a ‘serial
litigator’ who, since 2010 has taken
out 12 cases against media organisa-
tions alone. In 2012, Transparency
International Ireland expressed their
concerns about the legal threats
against journalists with the UN Spe-
cial Rapporteur on the Situation of
Human Rights Defenders.

The litigious situation is further
compounded by the fact that Ireland
has deeply flawed defamation laws
which are out of kilter with the rest
of the EU. Many publications will
simply choose not to run a story for
fear of large settlements and long
dragged out court proceedings.

It is not just media outlets that are
afraid. Politicians seem to baulk at
the thought of effectively dealing
with the issue. It seems not much has
changed in Irish politics since 1973
when the late Minister Justin Keating
pointed out that “No politician is will-
ing to pick a fight with a newspaper
owner”.

This is simply not good enough.
Decent, civic-minded politicians
should have nothing to fear from a
robust free media, in fact they should
embrace it.

Freedom of expression

It is not OK for politicians to hide
behind so called property rights of
the Constitution. Those elected to
public office - including myself -
have an obligation to balance those
property rights with the constitu-
tional rights to freedom of expression
and freedom of the organs of public
opinion.

My legal report argues that there is
no such bar under Irish Constitu-
tional law, European Court of Human
Rights or EU law. On the contrary, it
argues that urgent action is required
in order for Ireland to fulfil its legal
obligations.

The NUJ have called for a multi-dis-
ciplinary Commission of Inquiry to
look at the media landscape in Ire-
land, I believe it is time that we had
that Commission.

Minister for Communications,
Denis Naughton should stop the pro-
posed merger deal with INM and in-
stead be the politician courageous
enough to take on the thorny issue of
media ownership once and for all.

Politicians of every party and none
should come together to support the
minister in this challenge. The ball is
now in the court of all Irish politi-
cians to show that they have the po-
litical mettle and backbone that is
required to take on those who seek to

stifle debate.
Lynn Boylan is Sinn Fein MEP for Dublin
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five days that were

life-changing for me

By Keith Leonard
Tesco, Castlebar

I GOT the call from my official

to say I had been put forward

for a course in October in
Dublin that would run over five
days. Later the letter arrived
stating when and where the
course would take place. [ was
delighted and the date of the
course crept up on me very
quickly. On October 16th [ was on
my way to Dublin. Only two weeks
before I had been on the same train
to go to the All Ireland Final ... but
we won't dwell on that!

Day 1 - Monday morning arrived
and I made my way into the training
room. Wow, what a fabulous place! I
was greeted with a warm, friendly
smile by Amanda, whom [ had spoken
to on the phone many times but had
never met until that day. Some 20
minutes passed and a few others
started to arrive. We were directed
into the training room, aptly called
“the Connolly Room”, very fitting
given the year we are in I thought.

We were welcomed by course tutor
Margaret Nolan. As she introduced
herself I thought to myself, ‘This
woman is highly educated - I won’t
get away with much!” She asked us to
introduce ourselves, I was delighted
to be in the room with Cian Keogh
(TK Maxx), Brian Fogarty (SuperValu,
Bray), Betty McGorman (Debenhams,
Henry St) and Tonya Whelan (Tesco,
Wexford. 1 immediately thought,
‘Great - all from retail and all with a
wealth of experience’.

Margaret passed out the paper
work and said we had three assign-
ments to finish, two by Friday and
one by the first week in November.
She then places a BIG book in front of
us and said, “Use this, it will help you
during the week and going forward.”
My instant thought was assignments,
book, etc.... I'd never done an assign-
ment before, never mind read a book
of this size and thought I'll get the
next train west - this is not for me.

Margaret then informed us that by
Thursday we would have to deliver a
20-minute training session, which
was one part of the assignment and it
would be recorded and played back
to us on Friday for evaluation. Oh
God, that is when the nerves really
started to hop - all I could think of
was I needed a brandy!

As the day passed [ began to relax

FAAMDWETIE
A LSRG &
TRAIR®G CERTRS

more and felt more comfortable espe-
cially with all the others in the room.
By the end of the day I felt at home
and looking forward to the next day.

Day 2 - Things were coming to-
gether on the Tuesday morning and
Margaret broke things down in down
in plain English and it got easier. |
even thought to myself ‘Maybe I can
do this’ It made me believe in myself.

Day 3 - This was a very intense
day so much so that I was physically
and mentally exhausted. I couldn’t
even drink a third pint in the evening!
But looking back I can understand
now why it was so intense because
Thursday was the day to deliver our
training session for the class. The
nerves were building...

Day 4 - D-Day had arrived. You
could feel the nerves as you entered
the room that morning, but Margaret
assured us all we would be fine. We
were given a few hours to put it all to-
gether and with the help from Mar-
garet and all the support we were
giving each other we got it all ready.
We broke up for lunch and after that
we would become movie stars as our

“ When | finished my
presentation with

two small words “thank

you”. [ got a huge round
of applause and [ felt the
weight of t?e wo#d had

just been lifted o

my shoulders ,,

training was to be filmed. With lunch
over, we all go back and I asked the
group if I could go first as my nerves
were at me. | felt like a pack of Tic
Tacs, everything was shaking and
they graciously let me go first. I
started to deliver what I had pre-
pared and after a couple of minutes
it actually began to flow, even
though we were being filmed it
didn’t affect me. Margaret was sit-
ting there as if she was one of the
group, the camera wasn’'t an
issue as I ploughed on through
the presentation, which seemed
like it went on for ever but was
coming to a finish.

Working with the other four
people all week, I felt [ had known
them for ever. We all got on so well
which was a bonus. When I finished
my presentation with two small
words “thank you”. I got a huge round
of applause and I felt the weight of
the world had just been lifted off my
shoulders. One by one each of the
guys delivered their presentations,
all different but all excellent, you
could feel the relief in the room when
we had all finished. We gave feed-
back to each other - four days before
we hardly knew each other and now
we were a very close group.

Margaret let us finish up 30 min-
utes early as we had all done so well
but reminded us that all would be
played back in the morning. We left
and headed back to the hotel for a
drink or two - we’ll say no more
about that!

Day 5 - Friday came and we all
shuffled into the training room, some
a bit peaky and the odd one didn’t
even brush their hair! One by one
each session was replayed and it was
so brilliant to watch how much we
had grown in the few days.

[ knew we were coming to the end
of the day and I thought that though
we would all be heading of in differ-
ent directions that day, [ was sure we
would remain friends for life.

Putting it all together, for me, it
was a life-changing course, going in
nervous and not knowing what to ex-
pect and leaving a person who had
gained confidence and self-belief. I
would strongly recommend that if
you get the chance to take on a
course like this that you avail of the
opportunity.

Nothing is impossible - if [ can do
it, anyone can.

Mandate Organising and Training Centre,
Distillery House, Distillery Road, Dublin 3

Tel: (01) 836 9699 Email: mandateotc@mandate.ie
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TRAINING
Four essential steps to take...

By Brian Fogarty
Shop steward, SuperValu. Bray

REPRESENT, PROMOTE, ORGANISE,
TRAIN... these are the four steps
every trade union activist - especially
young activists like myself - should
take...

[ recently attended Mandate’s
Training & Development course held
in our magnificent training centre
and [ have to say it’s the best training
course I have ever been on.

The course objective is to equip ac-

tivists who have completed shop
steward training with the skills to be
able to deliver training sessions as
well as understand training evalua-
tion and equality in the workplace.

My understanding of why and how
we do training has completely
changed. This course gives partici-
pants an opportunity to gain FETAC
Level 6 accreditation but it also offers
so much more than that...

Once completed learners will have
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the skills required to deliver training
sessions within Mandate or their own
workplaces. I would highly recom-
mend this course as well as all the
other training courses available to
Mandate members.

Our union offers courses ranging
from shop steward and house com-
mittee training to evening classes in
computer skills.

It’s YOUR union, so why not get in-
volved in it...

Training & Development October 2016 — standing left to right: Cian Keogh (T K Maxx, Arklow), Betty McGorman (formerly Debenhams,
Henry St), Margaret Nolan (tutor); seated from left: Tonya Whelan (NEC, formerly Tesco, Wexford), Keith Leonard (Tesco, Castlebar),

and Brian Fogarty (NEC, SuperValu, Bray)

Learning is a litelong process — enjoy it

&y Tonya Whelan
andate NEC member

I WANT to tell members about the ex-
cellent training facilities and free
courses that Mandate have on offer
which are open to every member -
not just shop stewards. Mandate of-
fers a whole host of training courses
including Computers and Personnel
Development.

[ particularly want our older mem-
bers to avail of these courses as we all
know the changing environment we
find ourselves in, particularly in the
retail sector. I know we feel that we
don’t have the time to avail of training
but [ have learnt that it is so impor-
tant to keep yourself upskilled.

[ was one of those people who did-
n’'t attend courses then [ suddenly
found myself made redundant. Al-
though we all have excellent retail
skills they just aren’t enough, espe-
cially in the current market. It is so
important to have other skills partic-
ularly computer skills.

[ didn’t realise this until  was I was
doing out my CV - only then did I re-
December 2016 | SHOPFLOOR

“ Not only has the
course giving me a
new skill that can be

added to my CV to help
open up a whole new
world of employment,
this learning experience
has given me new

lifelong friends and ,,
a network of people
alise how institutionalised I was for
so long. So, I told myself I need to up-
skill as soon as possible. I then en-
rolled in a Microsoft Office course
which I paid for myself.

I found the new way of learning dif-
ficult but I stuck with it. [ found my
confidence growing every day. [ am

currently working on achieving a
diploma for this course. I have found

a new passion and that is to learn
more new skills. It is a pity that [ did
not do this training through Man-
date’s free training courses.

Recently when an opportunity
came from the Mandate Training
Centre to do one of their courses, I
jumped at it. It was a very intensive
course but most enjoyable. I was
doing the course with other people
with the same needs and we all
bonded very well. Not only has the
course giving me a new skill that can
be added to my CV to help open up a
whole new world of employment,
this learning experience has given me
new lifelong friends and a network of
people from all walks of life.

[ urge everyone to upskill and take
advantage of Mandate’s excellent
training facilities and free training
courses.

Just a little thought for everyone -
learning is a lifelong process, so enjoy
it.

Tonya Whelan, who has been a Mandate

member for 25 years, was a Tesco shop
steward in Wexford for 15 years.

MANDATE
ORGAMNISING &
TRAIMING CEMTRE

T
SKILLS FOR WORK

Interested in a computer
training course?

1w . r

Do you have a desire to improve
your communication through computer
skills but never got around to it?

Communications
through
Computers

Starting from scratch this course helps you
to use a computer and builds confidence
for communicating on-line.

Mandate Trade Union in conjunction with
Skills for Work is offering free training.
The courses are to encourage members
back into learning and training
whilst aiming towards
a FETAC level 3 Award.

If you are interested in doing a
Communications through Computers
course, contact:

Mandate Training Centre
Distillery House
Distillery Road
Dublin 3
Phone: 01- 8369699
Email: mandateotc@mandate.ie

Courses are free and open to members who have not achieved
Leaving Certificate or who have an out of date Leaving
Certificate. You can also achieve a FETAC Level 3 Award. Skills
for Work is funded by the Department of Education & Skills.

Picture: European Parliament
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Trade Development (Full & Part-Time) Training Programmes 2016/17

FULL-TIME PROGRAMME:
DT417: BSc (Honours) degree in Bar Studies

- Management & Entrepreneurship
Full details go to:
www.dit.ie/study/undergraduate/programmes/dt417

PART-TIME PROGRAMMES (CPDs)
Bar and Beverage Operations Studies 1
(Course Code TFBO 1024)

This programme enables the learner to develop a deeper
understanding of bartending for the licensed and hospi-
tality industries. It is in this context that this 12 week
part-time course will help prepare candidates (or appren-
tices) for future roles as bartenders.

Class Day/Time: Thursdays 9am to 1pm or 2pm to 6pm
(12 Weeks: Starting 15th September 2016

Room 107 — D.I.T, Training Bar, Marlborough Street, Dublin)
Subjects covered: Bartending practices, Customer care,
Responsible service of alcohol (RSA), Foundation Cocktail
Making, foundation wines studies, beers and draught dis-
pense mgt, professional & industry associations, Licens-
ing laws, Hygiene and bar procedures including
equipment use.

Award: CPD of the Dublin Institute of Technology in Bar
and Beverage Operations Studies 1.

Successful candidates are also eligible to apply for the
Bar and Beverage Operations Studies 2 (TFBS 1023).
Course and Examination Fees: Available on request
Enrolment/Application: Early August / September 2016,
To apply: Tel: (01) 402 4344 or email: scaft@dit.ie

Bar and Beverage Operations Studies 2

(Course Code TFBS 1023)

This programme builds on the knowledge and skills
gained from Bar and Beverage Operations Studies 1 and
continues to the help the learner develop a deeper un-
derstanding of bartending for the licensed and hospital-
ity industries. It is in this context that this 12 week
part-time course will help prepare candidates for future
roles as bartenders.

Class Day / Time: Monday 3.30 — 7.30 pm or Wednesday
3.00-7.00 pm

(12 Weeks: Starting 23rd January 2017, Room 107 —
D.I.T, Training Bar, Marlborough Street, Dublin 1)
Subjects Covered: Role of the bartender, Flairtending, In-
termediate Cocktail Making, Operational Food Safety,
Bar & Cellar Operations, Cash Controls and payment sys-
tems, Barista skills, Classic bartending practices, Hot
Drinks, Dietetic Cocktails, stock taking procedures and
bar merchandising.

Awards: CPD of the Dublin Institute of Technology in Bar
& Beverage Operations Studies 2. Successful candidates
are also eligible to apply for the TFBO 3021 Bar & Bever-
age Management Studies 1 course.

Course and Examination Fees: Available on request
Enrolment/Application: Early August / September 2016,
to apply Tel: (01) 402 4344 or email: scaft@dit.ie

Cocktail Making Course

(Course Code TFBS 1021)

Developing the skills, art and ability required to prepare
and serve a range of cocktails in a professional manner is
one of the keys to both entertaining customers and pro-
viding a profitable source of revenue. Course classes
consist of a tutorial and a practical cocktail making ses-
sion. Candidates who successfully complete this 12 week
course will be competent and confident in serving a
range of classic cocktails and contemporary mixed drinks
utilising a variety of techniques and styles. Successful
candidates are also eligible to apply for the TFBS 2021
Advanced Cocktail Making course.

Class Day / Time: Thursday 9.00 am - 12.00 am

(12 Weeks: Starting 26th January 2017, Room 107 —
D.1.T, Training Bar, Marlborough Street, Dublin 1)
Subjects covered: Evolution of Cocktails, Responsible
Service of Alcohol, Identification and use of Cocktail
Equipment, Classic and Flair Tending Styles of Cocktail
Making, Preparation and Service of Classic and Contem-
porary Cocktails, Costing techniques, garnishing tech-
niques, special master classes.

Award: CPD of the Dublin Institute of Technology in
Cocktail Making.

Course and Examination Fees: Available on request
Enrolment/Application: Early Aug/ Sep 2016 or early
January 2017, to apply Tel: (01) 402 4344 or email:
scaft@dit.ie

Bar and Beverage Management Studies 1
(Course Code TFBO 3021)

The fact that the licensed industry has remained so pop-
ular is a tribute to the quality of the product. The bar
manager plays a central role here, managers must be
first class merchandisers, superb people managers and
be au fait with profit and stock margins. It is in this con-
text that this 12 week part-time course will help prepare
candidates for future roles as bar and beverage man-
agers.

Class Day / Time: Monday, 12.00 —3.00 pm

(12 Weeks: Starting January 23rd 2017, Room 107 —
D.I.T, Training Bar, Marlborough Street, Dublin 1)
Subjects Covered: Role of bar management, Managing
Quality Control, Managing RSA programmes, Supervi-
sory Management & Training techniques, Licensing Laws,
Managing Cocktails, Stock Control, Waste Management,
Marketing & Promotions, managing health & safety in
prevention of conflict & violence, research and case
study analysis.

Award: CPD of the Dublin Institute of Technology in Bar
and Beverage Management Studies 1.

Course and Examination Fees: Available on request.
Enrolment / Application: Early Aug/ Sep 2016 or early
January 2017, to apply Tel: (01) 402 4344 or email:
scaft@dit.ie

Cocktail Making: One Day Course

This one day (six hours) module introduces the learner to
the principles and practices of cocktail making including
a range of classic and contemporary mixed drinks.

Class Day / Time: The module will be offered in a one
day six hour block that may include one afternoon and
evening or one full day (6 Hours in total) — DIT, Training
Bar, Marlborough Street, Dublin 1.

Award: Cocktail Making — Certificate of Attendance of
the Dublin Institute of Technology

Course and Examination Fees: Available on request.
(Group / trade bookings are also most welcome)
Enrolment / Application: Early Aug/ Sep 2016 or early
January 2017, to apply Tel: (01) 402 4344 or email
scaft@dit.ie

Additional CPD Part-time trade development courses are
also available in the following fields of study;

® International Beer & Draught Dispense Management
Studies (Code: TFBS 1023) - starting 12th September
2016.

@ Spirits and Liqueurs Studies (Code: TFBS 1026) - start-
ing 12th September 2016.

® Advanced Cocktail Making (Code: TFBS 2021) - start-
ing 23rd January 2017.

® Wine Studies (Code TFBS 1025) - offered in both se-
mesters — September 2016 & January 2017.

@® Advanced Wine Studies (Code TFBS 4021) - offered in
both semesters — September 2016 & January 2017.

For Further details regarding full-time

& part-time trade training courses contact:
School Administator,

School of Culinary Arts & Food Technology,
College of Arts & Tourism,

DIT, Cathal Brugha Street, Dublin 1.

Email: scaft@dit.ie Tel: 01-4024344

or

Mr. James Murphy, MSc, MA, Mgt Dip,

Trade Development Programmes Co-ordinator, Lecturer,
Bar Management Studies,

College of Arts & Tourism,

DIT, Cathal Brugha Street, Dublin 1,

Email: James.p.murphy@dit.ie Tel: 01-4024453
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ABOVE Trade Union Representation Q@I Level 5 November 2016 - standing left to right: Deirdre Pratnell
(Heatons, Cork), Eoin Kelly (House of Fraser, Dundrum), Val (Valerie) Longmore (SuperValu, Northside);
seated from left: EIma Stanley (Tesco, Blanchardstown), Tonya Whelan (NEC, formerly Tesco, Wexford),
and Sarah Byrne (Argos, Liffey Valley)

TRAINING

LEFT Learn English
with Mandate
September 2016
course participants

LEFT Personal

& Professional
Development course
September 2016 class

D0 YOU HAVE A MANDATE-THEMED STORY OR PIC? Email us at news@mandate.ie

FAS&RDOATE
CRGARNIEIRG &
TRAIRIMNEG CERTRE

Trade Union

Representation
(QQ1 Level 5)

This course for shop stewards/union representatives who have
completed the introductory course or who have relevant experience.

Course content:

e Understanding Mandate’s structures
o Qverview of Mandate’s rules
Industrial Relations institutions

and mechanisms

e Mandate’s Organising Model

¢ Negotiations & Collective Bargaining
Understanding Equality and Diversity
Developing induction presentation skills
Introduction to Employment Law
Identifying issues and using procedures

Certification and Progression: Members who successfully complete this training course
will obtain a Mandate certificate. They may progress to the QQI Level 5 Certificate in
Trade Union studies or other relevant training courses offered by Mandate.

If you are interested in this course, please contact your Mandate official or
Mandate's Training Centre at 01-8369699. Email: mandateotc@mandate.ie

-
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B FIDWETE
Ak SIS A
TRl s CERTRE

House Committee
Training Course

This House Committee course is designed to assist members in
their role as Mandate Trade Union representatives and to
build on their skills and expertise as a House Committee

member. This three-hour course is delivered to House
Committee members with a minimum of five in attendance
and held at a time that suits you in a location convenient to
your workplace.

Course Content:
@ Background to Mandate Trade Union.
@ A stronger union workplace.
® Organising your workplace.
@ Development of effective communications.
@® Building your network and involvement in

Mandate Trade Union.

If you are interested in this training please contact
the training centre at:
Mandate Organising and Training Centre,
Distillery House, Distillery Road, Dublin 3
Tel: (01) 836 9699 Email: mandateotc@mandate.ie
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ANALYSIS BUDGET 2017

THE ANNUAL budget fanfare is a legacy of the
Westminster system of administration now
augmented and refined by the processes spring-
ing from EU oversight of budgetary matters and
‘semetrisation’. The annual speech and an-
nouncements provides a focus point for debate,
submissions, commentary and analysis.

Did Budget 2017 point towards a particular
vision for this society? Taken in association
with recent budgets and the general consensus
across society it is not apparent that public pol-
icy is heading towards a rupture with the exist-
ing economic and social model characterised by
primacy of markets over people and the pri-
macy of tax reliefs for the few over public serv-
ices for the many.

Positive developments

Yet, the budget did contain some positive new
developments as well as being in a succession
of budgets giving relief years of fiscal austerity.

The decision to raise public spending - albeit
by a modest amount relative to demographic
need and social crisis - is welcome. Whatever
the exact magnitude of the ‘fiscal space’ (we will
never know until after the event) the decision
to proceed on the assumption of a space of
around €1.2 billion is good.

On the positive side, the initiation of a new Af-
fordable Childcare Scheme is welcome. Yet, the
scale of investment and the breadth of the chal-
lenge not least in the area of housing demands
a much larger outlay of expenditure backed by
appropriate additional personal or corporate
taxation or social insurance.

Moreover, such investments require a clearly
articulated vision and strategy stretching out
over 20 years. The micro-debate on the size of
the ‘fiscal space’ and the apportionment of this
space between ‘public spending increases’ and
‘tax cuts’ is not helpful. For one thing it can de-
flect from a debate on the composition of total
amount of public spending (which comes to

Ihe good, the b

Minister for Finance Michael Noonan & Minister for Public Expenditure Paschal Donchoe in the media spotlight
Picture:RollingNews.ie

€72 billion next years based on Eurostat statis-
tical conventions). Secondly, such a micro-level
and short-termist debate avoids the bigger pic-
ture of where we want to go as a society.

The decision to grant modest increases
across the board for social welfare recipients is
welcome. This only goes a small way to redress
the real cuts since 2009 especially in the case of
lone parents and young unemployed persons
under the age of 26

The availability of more information in the
months leading up to the Budget is also wel-
come. Certainly, matters have improved on the
past. Yet, we need much better and more timely
information including documentation on the
likely equality impacts of specific budgetary
proposal or package of proposals. It is simply
not good enough that Government commissions
the ESRI (or others) to assess the impact of a
Budget on different households arranged by in-
come after decisions have been made. This in-
formation - based on incomplete budgetary
proposals - should be a normal part of the pre-
budgetary debate and deliberation.

According to very preliminary analysis by re-
searchers at the Economic and Social Research
Institute, Budget 2017 was probably mildly
‘progressive’ in the sense that taking all the
measures together including the suspension of
water charges in March of this year households
at the bottom of the income distribution gained
(in percentage terms) a little bit more than
households at the top or in the middle [Lower
income groups gain most from budget external

link]. It is noteworthy that of the eight tax payer
examples cited in the main Budget 2017 book
external link (page B.17 and onwards) only one
example refers to persons with a household in-
come of under €27,000 per annum.

This says a lot about the one-third of the pop-
ulation below this income level and the priority
given to them in commentary about the
‘squeezed middle’. Once again, one sees a refer-
ence to the lowest income household example
benefitting from the 10 cent per hour increase
in the national minimum wage. This is mislead-
ing to the extent that not every household on
low income necessarily benefits from this ex-
tremely modest increase (at most only €200 a
year) depending on hours worked and other
factors.

On the negative side, Budget 2017 continued
the policy of cutting tax rates on most forms of
income including the granting of tax reliefs to
very high income and high wealth individuals.
The raising of the threshold on Capital Acquisi-
tion Tax is most regrettable. No arguments on
grounds of economic efficiency or social equity
have been advanced to defend this regressive
and anti-equality measure. At an estimated an-
nual cost of €22 million the money forgone
could have been used, instead, to build 120 so-
cial houses a year - a drop in the ocean com-
pared to the scale of house-building needed but
still something of value to 120 families cur-
rently sleeping in hotels or bed and breakfasts.

An associated budgetary matter is the policy
adopted by the vast majority of local authorities

to not index residential property values in line
with inflation and thereby forfeit significant
revenue flows at local level which could have
been used to alleviate some of the housing and
accommodation emergency that is evident.

The record of the current Government (and
the previous two) in relation to housing and so-
cial housing in particular is appalling. Many
new strategies and initiatives have been
brought forward in recent years but the level of
housebuilding remains relatively static and
hugely inadequate.

The house price stimulus measure (other-
wise known as the ‘Help to Buy Scheme’) has re-
ceived a resounding negative response from
economists. Given a relatively inelastic supply
curve on housing the stimulus to demand via an
income tax rebate for buyers of newly-built
homes is a perfect gift to builders (and indi-
rectly to landlords because the measure is un-
likely to have an appreciable impact on supply
which is the core problem underlying the hous-
ing crisis).

Tax revenue

The policy of cutting income taxes (via USC
rates and measures to raise various tax credits)
will put a very modest amount of money in the
pockets of those paying income tax. However, it
will further erode the base as well as the flow
of tax revenue across the income range in a way
that will hurt families and communities by de-
priving them of key services. Consider that for-
gone income taxes (USC) of €300 million could
have paid for:

@ 9,500 additional Special Needs Assistants
in primary schools; or

® 2,000 social housing units; or

@ 6,500 new speech and language therapists.

A key area of weakness in Budget 2017 and
in recent budgets is the relative neglect of cap-
ital investment. The most recent editions of the
NERI Quarterly Economic Observer have high-
lighted the need for a large increase in public
capital investment. Government plans are to in-
crease the level of spending from 1.7% of GDP
to 2.2% by 2021. This level of investment needs
to be at least double that.

Other regrettable decisions include the con-
tinuation of a ‘temporary’ reduction in VAT
rates especially in the highly profitable hotel
sector in many areas of the country a point em-
phasised strongly by trade unions in the run-up
to the recent budget.

BOOKSHELF review BY RORY HEARNE

From Bended Knee

4.00 to 5.00 am and find where the

How we got off our knees and started to fight back...

to a New Republic

By Brendan Ogle
Published by The Liffey Press, €16.95
(High street price €20)

BRENDAN Ogle’s new book From
Bended Knee to a New Republic: How
the fight for water is changing Ireland
is a fascinating, inspiring and inform-
ative, journey through inequality in
Ireland and “a nation’s fightback
against it”.

The book, just like the water
protest movement itself, is about
much more than water. It explains
the reasons (global water privatisa-
tion agenda, austerity, poverty, in-
equality, health and housing crises)
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behind the protests which are “the
biggest (per capita) and most peace-
ful protest movement for social
change anywhere in the world”.

It tells the story of the water ac-
tivists and the origins of the move-
ment, which, as Brendan rightly says,
you won't read about in the media or
many other places. In this way the
book provides a really important con-
tribution to documenting Ireland’s re-
cent political history, particularly the
voices and views in society which are
too often ignored.

For example, the book documents
how the movement was built from
the grassroots up - in working class
communities like Edenmore in

Coolock in Dublin and by “wonderful
people” from all over Ireland “who
were determined to make a differ-
ence”.

It tells the inspiring story of water
activist Karen Doyle, a “housewife
and mother who also works part-
time outside the home” from Cobh
Says No. She got involved in the water
charges movement and formed one of
the hundreds of ‘meter watch’ groups,
which were the heart of the move-
ment across the country, to obstruct
water meters being installed. But
from that action a broader social
movement was born.

Brendan writes, “Every weekday
morning someone would rise about

meter contractor vans were heading.
Text alerts were sent so that by the
time the vans arrived people like
Karen were at estate entrances to
protest. A caravan and trailer were
procured and soup, tea and coffee
produced every day for sustenance.
Margaret Thatcher would have hated
it. Society! People came from their
homes, their individual isolated bolt-
holes, to start sharing stories about
where it had all gone wrong, how
their lives had been impacted by the
breaking of a nation, which game
them the strength, the determination,
to do something about it

However, Brendan explains that
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Safety Representation for
Elected Reps QQI Level 5

This course is aimed at Health and Safety Representatives.

The following topics will be covered on the course:

® Health and Safety Legislation
@ Role of Health and Safety Representative
@ Safety statements
® Role of Health and Safety Authority
® Occupational health
@ Identification of hazards and risk assessment
® Accident investigation
@ Fire safety
@ Effective communications
® Health and safety promotion

Date/Time: 22/23/24/25/26 May 2017 - 9:30am-5pm
Venue: Mandate Training Centre, Distillery Road, Dublin 3

Certification and Progression:

121digital training

FREE private /7% 244
lessons for ‘<= h) 62
members of Mandate

you ora fam|Iy member
m may be interested in this

FREE 121digital training.
Each learner chooses their own course content; learns at their own
speed; there is no exam.Each learner has their own tutor. Lessons
are private. We meet in a group. The 121digital programme en-
gages the young (secondary school students and university un-
dergraduates) as tutors to share their digital skills with adults
living and/or working in the local community. Learners bring their
own device (laptop /tablet /smartphone) to lessons. 121digital les-
sons take place in your local secondary schools, IT colleges and

Members who successfully complete this course will receive a
QQlI Level 5 component award certificate and may progress to
other courses offered by Mandate or other organisations.

Please contact your union official or Mandate Training Centre
phone 01-8369699 or email mandateotc@mandate.ie to confirm your place

Remember
hat this
hristmas...

worldwide

YOUR

CONCERN
WORILS

universities and also in libraries, community centres and youth
centres and are run during the working day (in schools) and in the

evenings in other centres.

The 121digital programme has engaged 2,000 volunteers to
train 2,000 learners, so far but places are limited — so book early.
121digital training centres maintain a waiting-list of learners for

future courses.

121digital was established in 2010 and since 2014 is supported
by the Department of Communications, Energy and Natural Re-
sources (DCENR), hence our programme is recognised by the Gov-
ernment and is part-funded for its work in the community.

When completing their end-of-course questionnaires, learners
report improved communication with family and friends and ac-
cess to services. They report feeling more safe and secure online
and a resulting improved self confidence.

“My (digital device) is my friend, now. | can send emails and at-
tachment. | called my grandson on Skype. | can find information
online," they tell us. Months and/or years later learners return with
another device (laptop, tablet, or a new smartphone) for another
course. Visit the website www.121digital.ie for more information
and call your local 121digital training

centre to book.

2W Fintan Mulligan
121digital
fintan.mulligan@121digital.ie
Tel: 086 8199 752

these groups faced problems from
“some on the ultra-left” who saw the
local groups “as a vehicle for advanc-
ing their own agenda, viewing people
like Karen as potential recruits.” He
notes that in the past “many have
walked away from the campaigns,
surrendering them to the dogmatic
ultra-left and the inevitable failure to
deliver on their promise.”

But not this time. Karen and many
other community activists like her
continued and developed their own
spaces and confidence to keep build-
ing a broad and inclusive movement.
Important in this was the support
given by the Right2Water trade
unions, and Unite through its political
economy education.

This was a very innovative ap-
proach which provided an important
longer term empowering aspect to
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the movement. Brendan writes how
“through the training we not only
helped them connect with each other
on a national level but showed how
the tax and privatisation agenda are
global issues...giving renewed energy
as to how to challenge the neoliberal
consensus”.

It provides an excellent chapter
that explains neoliberalism. Which is
then followed logically by a chapter
entitled, The Labour Party from Dem-
ocratic Socialism to Social Democracy,
which details how the Labour Party
has become an “obstacle to progress
toward a more equal Ireland, and is in
fact an enabler of neoliberal inequal-
ity”.

He describes in fascinating detail
the many examples of a hostile media
(particularly RTE constantly underes-
timating the size of demonstrations)

and its role in damaging democracy
(which is part of a useful framework
of analysis he presents for under-
standing the present state of our
democracy through “three phases of
democracy”).

Built trust

He describes how himself and Dave
Gibney, the other main organiser in
Right2Water, overcame difficult nego-
tiations and built trust and a strong
working partnership with local com-
munities who felt they had been let
down by trade unions in the past but
had started this new movement or-
ganically. And the constant work re-
quired to build unity among the
fractious left-wing parties that make
up the ‘political pillar’ of the move-
ment.

We can read in these pages how
Brendan and others in the water

movement which “could so easily
have been just another failed cam-
paign in a failed Republic”, actually
developed the most successful mass
protest movement in modern Irish
history. It is, therefore, an essential
read for those looking to understand
not just how and why the water
movement developed in Ireland but
for those seeking lessons of how to
build successful social movements
and campaigns.

In an important reflection on re-
cent talks of a resumption of social
partnership, Brendan is strongly criti-
cal of the “shameful” role of the wider
trade union movement “in collaborat-
ing with the policies that wrecked a
nation (so-called ‘social partnership’
from 1987 to 2009)”". But he high-
lights that there were those “within
the movement who not only resisted

that lazy partnership consensus but
who are now trying to forge a new
model of community and workplace-
based ‘lifelong trade unionism™. The
Right2Water unions have spear-
headed this exciting new approach to
trade unionism that was central to
the success of the movement, “this
model seeks to assist citizens acting
‘in union’ through campaigns.”

The book ends with an exciting
chapter that asks “where will our pro-
gressive government come from?” He
believes that the Right2Change policy
principles, developed last year by the
Right2Water unions with strong par-
ticipative community and political
input “could form the bedrock, the
founding principles of a new egalitar-

ian Republic”
Rory Hearne, author and researcher, writes
here in a personal capacity.
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Do your hit on the Shopfloor!

SHOPFLOOR KEEPS
YOU INFORMED...

e 10 R
[ “Eg_rr‘:_gm WAL

HELP KEEP US
INFORMED BY
EMAILING STORIES
& PICTURES ABOUT
YOUR WORKPLACE

Please contact SHOPFLOOR at news@mandate.ie
or post your article to Shopfloor, Mandate Trade
Union,9 Cavendish Row, Dublin 1

Shoe Zone
store closes,
5 jobs lost

SHOE ZONE in Tralee closed its
doors for business for the last time
on Friday, November 25 with the
loss of five jobs.

The UK parent company made
the decision to close the outlet as
part of a rationalisation plan.

It is understood that high rental
costs, increased online sales as well
as competition from other high
street retailers meant the future
sustainability of the Tralee store
was no longer viable.

Mandate Industrial Officer Caro-
line Clifford told Shopfloor: “It's
very sad to see yet another store
close in Tralee town centre and the
loss of five decent jobs.”

M AMDATE
DRGANIZING &
TRAIMNING CENTRE

Learn English with
Mandate for free!

Mandate, your trade union, is offering English speaking
classes for members. The course is for members who
while speaking some English have never had the opportunity
for formal training. In the course you will learn the basic
grammar and improve your vocabulary. You will have the
chance to correct those mistakes that your workmates are too
polite to tell you about! Improved language skills can add to

your confidence and improve your quality of life.

Training is free to Mandate members. If there are
10 Mandate members who wish to attend this training, classes
will take place in a location near to your workplace.
If you are interested please contact:

Mandate’s Training Centre
on 01-8369699

Places are limited and are allocated on
first come, first served basis

-ﬁ

This training
course is
designed
for YOU!

@ Evening training @ Free to Mandate members @ Venue: In location near your workplace
@ Places limited @ Courses also open to Mandate members currently unemployed

ﬁ P A HIWATE
CHRRARIGIMNG &
Thaukiied CENTRE

Higher Level Computers
QQl Level 5

What you'll learn...

©® Word Processing: Document Formatting, Graphics, Mail Merge
@ Create documents applying a range of processing features
@ Use proofing uools such as spell-check, thesaurus & search/replace
@ Learn File Management @ Use Windows Explorer
@ Open, edit, and print a document @ Enter, edit and sort data
@ Insert and delete rows and columns in a worksheet
@ Enter formulae ® Microsoft Outlook - send and receive emails.
@ Excel - create spreadsheets ® PowerPoint presentations

All courses need a minimum of 10 participants and may
form in your area based on the level of interest.
The Mandate Organising and Training Centre will

determine the location and delivery of courses.

Contact: Mandate's Training Centre on 01-8369699
or apply online at www.mandate.ie
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‘Building and maintaining a Strong presence’

FOLLOWING discussions between
Argos and Mandate a set of proposals
were accepted by a significant major-
ity of members in October 2016.

The agreement provided for the
restoration of previous cuts to public
holiday and Sunday premiums as well
as a framework for both sides to en-
gage further on the issue of working
hours and pay frequency.

Industrial Officer David Miskell told
Shopfloor: “The agreement repre-
sented a step forward in that some
restoration of previous cuts had been
achieved. While there is much work to
do it is to be welcomed that it has
been possible to reach such an agree-
ment at this time.”

Also during the year, two shop
stewards, Bernie Jackson (Limerick)
and Gerrard Halligan (Longford) vis-

ited a number of Argos outlets in a
bid to recruit members and met with

great success.

Mr Miskell commented: “This com-
plemented the work of other shop
stewards and Mandate staff who con-
tinue to engage with non-members
with the aim of building and main-
taining a strong union in Argos.”

Looking forward, he said the
union’s priorities for members work-
ing in Argos would be to address the

outstanding issues through the work-
ing party as well as to prepare for pay
talks, set to start when the current
agreement ends in the summer of
2017.

Mr Miskell added: “Over the course
of the next number of months we in-
tend to circulate a survey to all Argos
employees to seek views on a number
of issues, allowing the National Nego-
tiating Team to formulate an appro-
priate agenda for talks in 2017 and
beyond.

“Our thanks go to the continued
hard work of the National Negotiat-
ing Team (Sarah Byrne, Liffey Valley,
Lisa Fox, Carlow, Gerrard Halligan,
Longford Mary Finnerty and Bernie
Jackson, Limerick) and we look for-
ward to continuing this work in 2017
on behalf of members across Argos.”

Congress disability conference
looks at employment strategies

CONGRESS hosted its annual dis-
ability seminar in La Mon House
Hotel, outside Belfast on November
17 and 18.

Themed around implementation
of employment strategies for peo-
ple with disabilities, North and
South, delegates heard from a num-
ber of contributors, including Wal-
ter Jayawdene from the Irish
Equality and Human Right Commiis-
sion and Sean Fitzsimmons of
Belfast-based Disability Action.

Introducing the conference, ICTU
President Brian Campfield said:
"Decent work means work that is
productive and delivers a fair in-
come. However, for the millions of
disabled people of working age
worldwide, achieving decent work
is getting more and more challeng-
ing.

“This is why the role of trade
unions and the Disability Champion
in the workplace is more important
than ever."

Brian Campfield: Disability Champion role vital

@ Evening training @ Free to Mandate members @ Venue: In location near your workplace
@ Places limited @ Courses also open to Mandate members currently unemployed

MMAMDATE
CRGANISING &
TRAIMING CEMTRE

Introduction To Computers
QQl Level 4

What you'll learn...

® Use Windows Explorer @ Open, edit, and print a document
@ Create, open, close and save a worksheet
@ Enter, edit and sort data
@ Insert and delete rows & columns in a worksheet
@® Enter formulae ® Send and receive emails
@ Reply to/forward emails ® Move/delete a message
@ Access a web page ® Use search engine tools (Google)

All courses need a minimum of 10 participants and may
form in your area based on the level of interest.
The Mandate Organising and Training Centre will
determine the location and delivery of courses.

Please contact Mandate Training Centre on 01-8369699
or email mandateotc@mandate.ie to book your place.

STAY
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Representative
Advanced
Senior Course

The Union Representative Advanced
Senior Training Course is for union
representatives who have completed the
Introductory and Advanced course and

who have experience as a union

Course content

The history of trade unionism

The emergence and development
of the market system

The impact of globalisation

Free trade and open markets
in a modern society

Certification and Progression: Members
who successfully complete this training course
will obtain a Mandate certificate.

They may progress to the FETAC level 5
Certificate in Trade Union studies or other
relevant training courses offered by Mandate.

If you are interested in this course,
please contact your Mandate Official
or Mandate's Training Centre at 01-8369699.
Email: mandateotc@mandate.ie
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Personal & Professional Development Skills
QQlI Level 5

The objective of this course is to provide you with tools and techniques that will allow you to
know more, learn more and develop yourself, your knowledge and your abilities for your
own personal and professional development.

¢ How to communicate your needs and wants

e Finding the right information that will
steer you in the right direction

* The environment in which we live and work

* The social, political and economic landscape of trade
unions

e Media ownership — who is telling you what and why
¢ Social Media — What it is all about
e How to write a good application
form and designing a CV
e Strengthening abilities to engage and influence

Contact Mandate's Training Centre on 01-836 9699 or or email mandateotc@mandate.ie if you are interested in taking the course
Training is FREE to Mandate members but courses are also open to Mandate members who are currently unemployed.

This training course is designed for YOU!

MANDATE
TRADE UNION

HMCA & MANDATE TRADE UNION
A 20 YEAR AFFINITY PARTNERSHIP

Since 1996 Hospital and Medical Care Association (HMCA) have been
providing a range of membership benefits to members of Mandate
Trade Union and their families.

HMCA were formed in 1978 as a specialist provider of membership bemefits
and our success relies on the quality of plans which are all supported by & first
class customer sarvice and claims handling team. Al of the plans are offered on
a voluntary and optional basis and as part of your membership with Mandate
Trade Unign,

s part of our affinity partnership with Mandate Trade Unlon, HMOA have
also pontributed to the Mandate Trade Union Benevolemt Fund which we are
delighted to help supparl. Onoe a member has subscrbed Lo a plan then HMOA
pavs a sponsorship payrment, which Mandate psy into their Benevalent fund,

HMCA are continuously laoking to offer new products to provide to members

and their families that are cost effective and will provide necessary protecton
wihen needaed, With this in mind, we have recently introduced the low oost Care
Starter Cash Flam and Care Cash Plan, both these plans are designed to offer tax-
free cash benefits towards, in-patient and dey-case hospital admissions, dental,
opical, consultations, = rays, scans, physiotherapy, complementary medicineg
amd much mare..

The full range of plans available for Mandate Trade Union members include; -

M Care Cazh Plans

% Life Plan

"% Dental Plan

% Fersonal Accident Plan

"% Travel Plan

% vehicke Breakdown Recovery

You can visit the HMCA website at www.hmecaireland.ie
or enquire online at www.hmcaireland.ie/mandate.htm
for full details of all of the plans.

You can also phone the office in Dublin at 01 6120216
for an informal discussion on your requirements.

Connect
with
Mandate

www.mandate.ie

Picture: Rodrigo Senna (CC BY 2.0)
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THE LAST WORD (LAIMING 0

FUTURE

Building on our shared values -

By Niall Crowley
(laiming Our Future

MANDATE stepped up to the plate
early in the life of Claiming Our Future.
The union provided office space, ad-
ministrative support, and an address
as the initiative was taking shape. It
supported a trade union engagement
with Claiming Our Future’s espousal
of the need for a more powerful, effec-
tive, and coherent engagement by civil
society with the economic crisis and
its impacts.

Claiming Our Future invited the var-
ious parts of civil society to work to-
gether and provided a platform to
bring the actions of trade unions, com-
munity groups, global justice organi-
sations, cultural groups,
environmental groups and others into
a more creative and impactful whole.

Fragmentation within civil society
and the damage this was doing to our
collective aspirations for a more equal,
environmentally-sustainable and par-
ticipative society was a constant
theme in the life of the Claiming Our
Future. It remains a challenge as it
winds up and looks to others to take
up this challenge.

Broken politics

One of our final events was a delib-
eration on the challenges to civil soci-
ety in a context of ‘Broken Politics’.
This concluded that fragmentation
had actually increased over the period
of austerity with civil society organi-
sations pitted against one another for
dwindling resources, declining media
space, and jaundiced public opinion.

The event called for support struc-
tures for collaboration and coopera-
tion at local and national levels and
cross-pollination between the differ-
ent parts of civil society through new
types of organising. It suggested that
connections within civil society could
be nurtured through establishing
spaces around which we could con-
nect and developing a means of con-
necting through our own media or
through digital networking. Shopfloor
is an important and well-developed
part of this ‘own media’ that has of-

fered valuable space to Claiming Our
Future. Facilitating deliberation and
creating spaces for deliberation have
been central to the work of Claiming
Our Future from its inaugural event in
2010 that filled the Industries Hall in
the RDS. Deliberation events were
hosted around the country to build
agendas and to mobilise action on is-
sues such as ‘an economy for society’,
‘income equality’, ‘political reform’, ‘in-
ternational development goals’, ‘local

resilience’, ‘new forms of energy pro-
duction, distribution, and consump-
tion’ and the aforementioned event on
civil society itself in a context of ‘bro-
ken politics’.

Deliberation involved an open invi-
tation to participate in values-based
debate and to build consensus on a
position on the different themes and
on how to advance that position. The
debate was facilitated in tables of 10
people and consensus voting, devel-
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oped by the de Borda Institute, was
used to find the consensus across all
the tables in the hall.

This proved a powerful means of
exploring alternatives to current mod-
els of development. Civil society was
found wanting for convincing alterna-
tives when the economic crisis hit. A
tradition of deliberation had to be re-
built and needs further development
if alternatives are to be devised and
put forward as the crisis changes and

evolves. The inaugural event of Claim-
ing Our Future identified the values it
would espouse as being equality, envi-
ronmental sustainability, participa-
tion, accountability, and solidarity.

These values were central to the
work of Claiming Our Future over the
last six years. At first they were the
link through which different parts of
civil society could identify with the
emerging initiative. Then they became
the lens through which we analysed
situations and responded to possibili-
ties.

Finally, they emerged as a focus in
their own right. The task of any move-
ment that would espouse transforma-
tive change includes to convince and
remind people to give priority to such
values and allow these perspectives to
shape their perspectives and choices.
This was a challenge to civil society to
engage with people as much as power
holders in shaping a new dominant
value base in society.

Creative

This approach demands creativity.
It engages us in a cultural battle that
we are ill equipped for. Claiming Our
Future therefore worked to bring the
activist and the artist together in a se-
ries of dialogues and events. Art has
the power to move people, to capture
their imagination and attention, and
to draw them into seeing new per-
spectives. It enables people to express
themselves and to articulate different
futures. Just as in moments of key
change in the past, art should be a
component in our current search for
change. This challenges activists to
learn to draw upon their creative tal-
ents and artists to contribute their
skills to issues they care about.

It remains to be seen where the
ideas that have been developed and
tested by Claiming Our Future will be
taken up. Claiming Our Future was
‘waked’ in Tailors Hall on December
10. Its work has much to offer a cre-
ative cross-sectoral search for change
by civil society.

CDETE

City of Dublin Education and Training Board

Mandate Training Centre, Distillery House, Distillery Road, Dublin 3
Phone: 01-8369699 Email: mandateotc@mandate.ie

SKILLS FOR WORK interested in doing a personal finance or maths course?

Do you have a desire to improve your personal finance skills? Or maths skills? But never got around to doing it?

Personal Finance and Maths course

Starting from scratch this course helps you to improve your maths and personal
finance. Mandate Trade Union in conjunction with Skills for Work are offering
members the opportunity to attend training. The courses are to encourage members
back into learning and training while aiming towards a FETAC level 3 Award. If you
are interested in doing a Communications through Computers course, contact:

Courses are free and open to members who have not achieved Leaving Certificate or who have an out-of-date Leaving Certificate.
You can also achieve a FETAC Level 3 Award. Skills for Work is funded by the Department of Education & Skills.
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